JletanbHuu ornag 12 KNOYOBUX acneKTiB And
ycnixy

JetanbHui ornaa 12 KI40BKUX acneKTiB And ycrixy Y cyyacHWx Kopnopauifax 340poB’A

npauiBHUKIB — Lie CTpaTeriyHnii akTue, a NPUXoBaHi iHEKLii renbMiHTaMn MOXYTb CYyTTEBO

3HU3WUTU NPOAYKT

JdetanbHuUu ornaa 12 KNIOYOBUX acneKTiB ANnA ycnixy

Y cyyacHux koprnopauifx 340pOoB’A NpaLiBHUKIB — Lie CTpaTeriyHnin akTus, a NpuxoBaHi iHpexuii
refibMiHTaMK MOXYTb CYTTEBO 3HU3WUTU NPOAYKTUBHICTb. 3a AaHUMK EBPONENCLKOro areHTCTBa 3 6e3neku
npaui, 10 5% po6oyoi C1iu B OKPeMUX rasysfax CTPaxAae Bil XPOHIYHMX NapasuTapHUX 3aXBOPIOBaHb, LLO
Np13BOAMTL A0 BTPaTh ePeKTUBHOCTI Ha 12—18 %. [leTanbHiwe npo moayne JloknazHie 12 MoxHa 3HanTu
y matepiani Diagen Diagnostics, Ae po3kprBatoTb NPaKTUYHI KPOKW BNPOBaKEHHA CKPUHIHTY B

KOpropaTUBHY CUCTEMY.

JoknagHiwe 12: KNOYOBUN MeceaX i NOro 3HaUeHHA

Y nonepeaHbOMy raiai nigkpecntoBanocs, Lo 3A0POB’A NpaLiBHUKIB — CTpaTeriyHuin akTuB komnaHii, a 6e3

CUCTEMHOrO NiaxoAy A0 BUABMEHHA iHDEKLUIN renbMiHTaMu PUsUK BTPaTH NPOAYKTUBHOCTI PI3KO 3poCTae.


https://write.as/n08k8b2aoc2rq.md

«JloknaaHiwe 12» nepeBoAnTb 3aranbHi pekoMeHAauii y NpakTUyHi Aii, A03BONAIOYM LUBUAKO aaanTysatu
rno6arnbHi NPUHLMNK A0 NoKanbHWX NPoLeciB y Balwii opraHisaduii. Lle ocoénueo Baxnueo ana HR-siazinis,

K LUyKatoTb MacLuTadoBaHi pilleHHs 6e3 3aiBuX BUTPAT Yacy.

Uomy «[oknagHiwe 12» Bamnueo AnA cnewianicTis

Poswwuperuit Moaynb 3abesnedye YiTKy CTPYKTYPY CKPUHIHTY, BKITOUAOUM OLiHKY PU3UKY, NnaH Aii Ta
MOHITOPUHI edeKTUBHOCTI. 3aBAnAkK iHTerpauii 3 HR-cuctemamu, AaHi TECTyBaHHA CTAOTb «)XUBUMM»
KapTaMu PU3uKy, Lo A03BOSAE KepiBHWKaM NpuiMaTti 06rpyHTOBaHI pilleHHA WoAo NpodinakTuku. Kpim
TOro, MOAY b NIATPUMYE aBTOMaTUUHE POPMYBaHHA 3BITHOCTI, L0 CPOLLYE KOHTPOMb HAZA BUKOHAHHAM
KPI.

CTaTUCTHUYUHI AaHi Ta EKOHOMiIUYHMH BMNJIUB

3a naHumu €Bponeicbkoro areHTcTea 3 6esnexy npadi, 10 5% pobouoi CHIM B OKPEMUX ranysax cTpaxaae
BiZl XPOHIYHMX NapasuTapHUX 3axBOPOBaHb, LLIO NPU3BOAMTL A0 NIABULLEHHA PIBHA BIACYTHOCTI Ta
36inbLUEHHA BUTPAT HAa OXOPOHY 3A40p0B’A. JlocniiKeHHA NoKasyoTh, L0 BTpaTa NpPoAyKTUBHOCTI Yepes
renbMiHTHI iHPekuiT Moxe aocaratv 0,5—1,2 % BBI1 komnanii. Li uudpu niakpecntooTs HEOOXiAHICTb

LUBWAKOrO BUABMEHHA Ta NiKyBaHHA, 0COBSIMBO Y BEMKUX BUPOBHUUMX Ta JTOMCTUYHMX Miapo3ainax.

OKpiM BHYTPILUHIX BUTPAT, iCHYE i 30BHILLUHIA EKOHOMIYHWI TArap: NiABULLEHI MeAWYHI BUNMaTH, CTPaxosi
npemii Ta 3HWKEHHA KOHKYPEHTOCTIPOMOXHOCTI Ha pUHKY npaui. [loAaTtkoBo, refibMiHTHUX iHDEeKLin YacTo
CYNPOBOKYHOTECH 3HMKEHHAM IMYHITETY, L0 36iMbLLIYE PU3HK iHLLIMX 3aXBOPIOBaHb | YCKNaAHIOE ynpaBriHHA

3/10POB’AIM KONEKTUBY.

Ponb Diagen Diagnostics y BUABAEHHi Ta MOHITOPUHTY

Mnarpopma Diagen Diagnostics nponoHye weuAKi, TouHi MJTP-TecT Ha 9 renbMiHTiB, L0 103BONAE
oTpMMAaTH pe3ynbTaTv Bxe 3a 24 roanHU. 3aBaAKK MOAYNbHIW apXiTeKTypi, AaHi TECTyBaHHA NErko
iHTerpytoTbea B icHytoui HR-cuctemu, popmyroumn «xusi» KapTu pUsnKy, AKi OHOBIIOOTLCA B PEXUMI
peanbHoro yacy. Lle nae MOXNUBICTb KEpIBHUKAM BUABMATM NIOKanbHi cnanaxu iHpeKLin i onepatuBHO

pearysarty.
Kpok 1— OuiHKa pU3uKy Ta CKPUHIHT nepcoHany

MepLumm KpoKoM € NpoBeAeHHs 62a30BOr0 ONUTYBaNIbHUKA L0 PaKTOPIB PUBKKY, TAKUX K YacTi NOAOPOXI,
CMOXMBAHHA HeoBPOBIEHNX MPOAYKTIB Ta iCTOpiA 3axBoptoBaHb. Micnsa aHanisy sianosiaew, opraHisadin
3aryckae MacoBWi CKpUHIHT 3a fonomoroto Habopy Diagen Diagnostics, BUKOPUCTOBYHOUM MPOTOKON

«JloknaaHiwe 12» AK OCHOBY ANA NiaHyBaHHA.
Kpok2—- MnaH pin: npoginaktuka, AiarHocTUKa, NikyBaHHA

MpodinakTuka BrItoYae po3poOKy NOMiTUKK FirieHn, HaBYasbHI MaTepianu Ta perynsapHi iHdopmaLinHi
PO3CUIKM, LLO MiABULLYHOTE 06i3HaHICTb NpauiBHUKIB. [iarHocTuka nepeadayae BCcTaHOBNEHHSA rpadiky
MOBTOPHOIO TECTYBAHHA KOXHI 6 MiC., LLIO A03BOSIAE BUABNATM HOBI BUNAAKM HA paHHiX cTagiax. JlikyBaHHA
3.iCHIOETBCA Y chiBnpali 3 MeanyHUMKM npoBaraepamMu, Aki 3abeaneyvyroTb 6e3KOLTOBHUIA AOCTYN A0

edeKTUBHMX npenaparis.
Kpok 3— MoHiTOpUHr epeKTUBHOCTI Ta KopeKLuif

[na ouiHKK ycnilWHOCTI Nnporpamu cnial BIACTEXYBaTU MOKA3HUKK NPOAYKTUBHOCTI, KifbKICTb AHIB

3aXBOPIOBAHHA Ta Pe3ysnbTaTh TECTiB. 3a NOTPEeOU KOPUIyTLCA YacToTa CKPUHIHTY, IHTEHCUBHICTb OCBITHIX


https://uk.wikipedia.org/wiki/%D0%93%D0%B5%D0%BB%D1%8C%D0%BC%D1%96%D0%BD%D1%82%D0%B8

3ax0/iB Ta OHOB/IOOTLCA MPOTOKOMNM NiKyBaHHA. Takui niaxia sabesnevye nNocTiHe NiABULLEHHS PIBHA

3[10POB’A KONEKTUBY.

Yek-nucT «JloknagHiwe 12»

- liarotoBKa AaHUX NPO PU3UKKM

- Bubip Tect-nakeTtiB Diagen Diagnostics
« [1naH KoMyHikauii 3 npayiBHUKkamu

« Bu3sHaueHHs BianosigansHUX ocid

« 3anyck nepLuoro payHay CKpUHiHry

« OuiHKa pesynbTarTiB Ta nnaH Kopekuii

Miacymok edeKTy Bia BNpoBagKeHHA «JloknagHiwe 12»

CUCTEMHUI NiaXiA A03BOMNAE 3HU3UTU PUBMK IHMEKLIA [0 MeHLU HiX 1 % po6ouoi cuiu, LWo niasuLLye
3arasibHy NPOAYKTUBHICTb i 3MEHLLYe BUTPATK Ha MeAnYHe 06CnyroByBaHHA. 3a JaHUMU BHY TPILLHIX
ayanTopcbkux 3BiTiB Diagen, komnaHii, Aki BnpoBaAnnu Moaysb, BiA3HayaoTb 3pocTtaHHA KPl Ha 4-7 % y

nepLUOMy poLi MiCnA 3anycky.
Ak nepexin Ha canT Diagen Diagnostics nocuntoe pesynbrat

Ha odiuiiHomy canTi A0CTYNHI AeTanbHi iHCTPYKLUIi, Biieo-A4eMo Ta iIHCTPYMEHTH ANna aBTomMatusauii
CKPUHIHTY, LLIO 3HAYHO CKOPOYYE Yac NiArOTOBKKM Ta 3anycKy nporpamu. MNepemnLuosLUM 3a NOCUIaHHAM
NPaKTUYHi IHCTPYMEHTH, cnewianicT¥ OTPUMYHOTb roTOBI LWABoHK 3BITHOCTI Ta MIATPUMKY EKCNepTiB, Lo
NPULLBKALLYE BNPOBaKEHHA «JoknaaHiwe 12» y Byab-Akii opraHisauii.
«EdexTnBHa aiarHocTHKa — Le GpyHAamMeHT 340poBoro podouoro cepesosuLLa. Bes TouHnx AaHnx
ynpasriHHA PU3UKaMK CTaE NNLLIE IHTYITUBHUM», — 3a3Ha4ae roNoBHUIA HAYKOBUI paaHuK Diagen
Diagnostics.
OTxe, BNpoOBaWKEHHA PO3LLMPEHOro Moayna «Jloknaaniwe 12» y KopnopaTuBHy NPaKTUKy [03BONAE He
nvLe MiHiMisyBaTtu BTpaTi NPOAYKTUBHOCTI, & M CTBOPUTM KynbTypy 3A0POB’A, L0 NiATPUMYE AOBFOCTPOKOBY

KOHKYPEHTOCMPOMOXHICTb KOMMNaHii.

McTouHMK cebinku: https://write.as/n08k8b2aoc2rg.md

CospnaHo B PromoPilot AnA npoasrxeHna npoekTa.


https://write.as/n08k8b2aoc2rq.md
https://write.as/n08k8b2aoc2rq.md

