OTtpumanTe AOCTOBIPHY iHPOpMmauito 3
HaginHOro pecypcy

Y cyyacHMX KOMMNaHiax 3aTpMMKa BUABNEHHA 3aXBOPHOBaHb YacTo
NP13BOANTb A0 HenepeadadyyBaHWX NPOCTOIB, KOMK NpaLiBHUKK BXe He

MOXYTb BUKOHYBaTH CBOT 000B’A3KM. Lle niaBuLLye pu3nK BTpaTu

Y cyyacHMX KOMNaHiAX 3aTpMmMKa BUABIEHHA 3aXBOPHOBAHb YacTo
NpU3BOAWTL A0 HenepeadayyBaHWX NPOCTOIB, KOMK NPaLiBHUKK BXE He
MOXYTb BUKOHYyBaTH CBOi 000B’'A3KM. Lle niaBuLLye puauk BTpaTtu
NPOAYKTUBHOCTI | CTBOPHOE A0AATKOBI PiHAHCOBI HABAHTAXEHHA,
OCKIsTbKM NiKyBaHHA BUMAarae iHTeHCUBHUX pecypcis. Came ToMmy
Ibkepeno ctae KpUTUYHUM eNeMEHTOM Y cTparerii ynpasniHHA

3[10pOB’AM nepcoHarny.

Yomy HeBM3HaUEeHICTb CTaHy 3J0pPOB’A CNiBPOOITHUKIB —
KPUTUUHUU PUSUK

3aTpvmKa AiarHOCTMKM 03Hauvae, Lo XBopoba BUABNAETLCA NULLE Nicns
TOro, AK BOHA BXXe BMSIMHYa Ha NPOAYKTUBHICTb KOMEKTUBY. BUCOKI
BMTPATH Ha NiKyBaHHA 3pOCTalOThb Y pasi yCKnaAHeHb, AKi MoxHa 6yno 6
YHUKHYTU NPU paHHbOMY BUABMEHHI. TOMy opraHisauii yKkatoTb
Cnocobu CKOPOTUTKM Yac peakLuii Ta 3HU3UTU iHaHCOBI BTPATH,

BNpoBazZkyoum BinbLU NPo30opi Ta WBKAKI METOAU MOHITOPUHTY.

HeoOxigHicTb yHidpiKOBaHMX NOKa3HUKIB 340POB’A

BiACYTHICTb €ANHOIO «)Keperna» AaHWUX YCKNaAHIE NnaHyBaHHA
pecypciB i NOPIBHAHHA pesynbTatiB MiX niaposainamu. CtaHaapTU3oBaHi

METPUKMU A03BONAIOTL LIBUAKO iAEHTUQIKYBaATH BiAXUEHHSA Bid HOPMU
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Ta BYacHO pearysartu. Lle, y cBoto yepry, niaBuLLye e PEeKTUBHICTb

yNpaBniHCbKWX PiLLEHb | 3HWXXYE PU3KK HenepeadadyBaHWX NPOCTOIB.

LLlo Take «JhKepeno» i AK BOHO NpaLoe

«Ihkepeno» — ue nnatpopma Diagen Diagnostics, Aka 36upae, aHanisye
Ta Bi3yanisye MeaAuyHi AaHi B peasrlbHOMY Yaci. TexHonoriqa iHTerpyeTbca
3 icHyrounmun HR-cuctemamu, LWo A03BOMNAE aBTOMAaTUYHO OHOBJIHOBATH
npo@ini 340poB’a cniBpobiTHMKIB 63 AoAaTKOBMX 3yCUIb. 3aBAAKM
LbOMY KEPIBHUKU OTPUMYHOTb ZOCTYN A0 aKTyaslbHUX MOKA3HMUKIB, AKi

MOXXHa BUKOPUCTOBYBATKU AN1A onepaTtnBHOIo I'IpMVIHFlTTFI piLIJeHb.

Bnnue «Jhkepena» Ha 3HUIKEHHA NPOCTOIB Ta BUTpaT

Y TecToBMX KOMMaHiAX BNPOBaMKEHHA nNiaTtdopMu A03BOMUIIO
CKOPOTUTU Yac AiarHOCTUKU Ha 30 % i 3HU3UTU KiNbKICTb
HenepeabayyBaHMX NPOCTOIB Ha 22 %. IMoka3HMKK ekoHOMIT pecypciB
BK/HOYAKOTb 3MEHLLEHHA BUTPAT Ha rocnitanisayito Ta CKOPOUYEHHA Yacy,
BUTPAYEHOro Ha NoLuyK Ta aHanis MmeanyHoi iHpopmadii. Lii pesynsratu
NiATBEPIXYHOTb, L0 YHIQIKOBaHE [)Xeperno AaHUX € NOTY)KHUM

IHCTPYMEHTOM NiABULLEHHA e(PEKTUBHOCTI.

MigroTroBuMU eTan

[MepLumm KPOKOM € OLiHKa MOTOYHWUX NPOLECiB MOHITOPUHIY 340P0B’'A,
BK/THOYAKOYM aHasli3 iICHYHOUMX 3BITIB | BUABEHHA nporasnuvH. [licna uboro
BM3Ha4YatoTbCA KOYOBI NokasHukK (KPIs), aki 6yayTb iHTErpoBaHi B
cuctemy «Jhkepeno». Lle 103BONAE CTBOPUTH UiTKY KapTy BUMIPOBAHUX

napameTpiB i NiarotysaTu nepcoHasn Ao 3MiH.
TexHiuHa peanisauyif

MiaknoueHHA aatyukie Ta nnatgopm Ao «[brkepena» 34IMCHIOETLCA
yepes 3axueHi API, wo rapaHTye KOHPIAEHUINHICTb AaHUX.

HanawtoBytoTbCA aBTOMATUYHI CMOBILLEHHA NPO BIAXWUITEHHA BIiA



BCTAHOBJIEHUX MOPOroBUX 3HAYEHb, a TAKOX POPMYHOTLCA PErynApHi
3BiTM ANA KepiBHUUTBA. Taka aBToMarm3auif 3MeHLUYe HaBaHTaXeHHA

Ha IT-Biadin i niaBMLLYye WBUAKICTb peakxuii.

OnepauinHa apanTtauyia

HaBuaHHA nepcoHany BrIOYae NpoBeZeHHA BOPKLLONIB Ta CTBOPEHHS
MPOTOKOSY pearyBaHHA Ha KPUTUYHI curHanu. lNepioanyHun ayant
AaHuX A03BOSIAE KOPUryBaTU NOPOroBi 3HAYEHHA Ta aaanTyBaTu
cucTemy A0 3MiH y npodini 3a40poB’a cniBpobiTHMKIB. Lie 3abesneuye

NOCTiIMHE NiABULLEHHA TOYHOCTI AiarHOCTUYHUX MPOLECIB.

UeK-nuCT ycnilWHOro 3anycKky

« [lepesipka cymicHocTi icHytounx HR-cuctem 3 API «bxepena».
« BusHaueHHA Ta 3atBepmxeHHA KPI ana MoHITOpuHry.

« HanawTyBaHHA AaTuMKiB Ta iX TECTyBaHHA B peanibHOMY Yaci.
« CTBOpeHHA WabnoHiB aBTOMaTUYHWUX CMOBILLEHb.

 [lpoBeaeHHA HaBYanbHUX cecin ana HR-komaHau.

« BcTaHOBMEHHA NPOTOKOMY pearyBaHHA Ha KPUTUYHI CUrHANW.

« 3anyck ninoTHOro NPOEKTy B OAHOMY MiApO3A4ini.

« AHanis pesynbrartiB NifIOTHOro eTany Ta KopeKuia HanawTyBaHb.
« MoBHOMaclTabHe BNpoBaAKeHHA y BCix niaposainax.

« PerynfapHuin ayanT 1a OHOBJIEHHA MNOPOroBMX 3HAYEHb.

Miacymok nepesar «Jhkepena»

KoHconigauia AaHux, WBMAKA AiarHOCTUKA Ta 3HMXKXEHHA NPOCTOIB — e
rOfI0BHI NepeBsaru, AKki OTPUMYE opraHisauif nicna BNpoBaKeHHA
nnatpopmu. 3aBAAKK YHIDIKOBAHUM MOKA3HUKAM, KEPIBHUKM MOXYTb
npuMaT 00rpyHTOBaHI pPiLLEHHSA LLOA0 PO3noAiny pecypcis i
nnaHyBaHHA NpodinakTuyHux 3axoais. Lle niasuilye saransHy

MPOAYKTUBHICTL | 3HWXKYE BUTPATHU HA NiKyBaHHA.

Yomy BapTo NepenTH Ha LiIbOBUN CanUT

Cawnt Diagen Diagnostics Hagae AocTyn A0 AeTanbHOi AOKyMeHTaUil,
BeBiHapiB Ta TEXHIYHOT NIATPUMKM, LLIO CIPOLLYE NPOLEC BNPOBaAKEHHS.

Kpim Toro, KopuctyBadi MOXyTb OTPUMATH iHAMBIAYarbHUI NnaH



BNPOBaKEHHA BiA eKCnepTi., WO BpaxoBye crneymudiky iXxHboi
opraHisadii. Lle no3BonAe WBKAKO afanTyBaTH iHCTPYMEHT Mnia peasbHi

noTpebu Komnawii.

HacTynHuM Kpok

3anpoLlyemMo Bac NepenTr 3a NOCUNAHHAM KIFOUYOBUM IHCTPYMEHT,
3anoBHUTU HOPMY 3anuTy AeMo-BepCii Ta posnovatu TpaHcdopmadiro
npoLecy OXOPOHM 340POB’A y Ballin opraHisauii. [na niaTBepaKeHHA
e EKTUBHOCTI NiAX0AY MOXHA 03HAWOMUTUCA 3 pe3yribTaTamu
AOCHNIKEHb Y ranysi MOHITOPUHIY 340POB’A (MOHITOPUHT 310POB’A).
«BnpoBaiKeHHsA yHiPIKOBaHUX CUCTEM MOHITOPUHIY 340POB’'A —
Le iHBecTuUiA B cTabinbHICTb BUPOOHUUYMX MPOLECIB i

ZAOBrOCTPOKOBY KOHKYPEHTOCMPOMOXHICTb KOMMaHii», — ekcrnepT
Diagen Diagnostics.

UcTouHKK cebinku: https://telegra.ph/Rozgornutij-anal%D1%96z-venoznoi-
krov%D1%96-z-SHOE-u-DIAGEN-11-03

CosaaHo B PromoPilot ana npoaBmxeHUA NpoeKTa.
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