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This introductory paper was originally published in 2025 by Roger Francis, the founder of AlignerZ 

before the project launch. 

 

 

 

 

Long term investors shall not be used as exit liquidity. 
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1. Introduction 

Early versions of token distributions were never built for long-term investors. Instead, they 

rewarded speculators, fueling a cycle of pump-and-dumps that left real believers holding the bags. 

This is a massive problem for founders, communities, and Web3 as a whole. 

Projects struggle to find genuine supporters, communities get exploited as exit liquidity, and 

sustainable growth becomes nearly impossible. 

 

AlignerZ is the endgame for TGEs. Our system creates a perfectly aligned environment, ensuring 

that projects are backed by committed investors. 

Let’s make ICOs great again. 

2. Mission & Vision 

Mission: Fixing Initial Offerings for Good. 

AlignerZ is revolutionizing the investment landscape by creating a secure, transparent, and fair 

launchpad suitable for long-term investors. 

We refuse to let communities be used as exit liquidity. Instead, we have engineered a complex 

adaptive system that ensures projects and their supporters are strategically aligned for sustainable 

success. 

Our approach doesn’t just prevent exploitation—it actively rewards conviction, ensuring that the 

most dedicated investors are prioritized and benefit the most, while precisely rewarding based on 

future commitment. 

 

Vision: Let there be Alignment. 

We are building the gold standard for fundraising—where projects succeed not because they sell 

out fast, but because they attract the right investors. 

Our vision is to create an ecosystem where alignment is the most valuable metric, replacing 

outdated models that favor short-term speculation. 

We aim to position AlignerZ as the leading crowdfunding platform—trusted for our precision in 

investors’ selection. 

The new standard for fundraising comes from alignment, not speculation. 
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3. The Problem: Why Traditional Fundraising Models Are 

Broken 

 

3.1. Advantage to speculators 

ICOs have a major flaw: they attract speculators who exploit early access, cashing out as soon as 

tokens hit the market. 

Here’s how it plays out: 

• A selling war begins. Whoever sells first wins more. 

• Whoever sells last loses more. 

• Fear, uncertainty, and doubt (FUD) spread, causing price crashes. 

• Real believers get pressured by FUD and sell. 

Instead of rewarding those who support the project for long term, these outdated models favor 

quick-flipping mercenaries. 

 

3.2. The Community as Exit Liquidity 

The biggest victims? The community. 

• Real supporters hold their tokens, believing in the long-term vision. 

• Meanwhile, speculators sell instantly, extracting value from those who actually care. 

• The result? Loyal holders get dumped on, losing money for doing the right thing. 

• Trust is broken, and the community weakens. 

 

Instead of empowering its believers, traditional fundraising models punish 

loyalty and reward manipulation. 
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3.3. Founders’ Struggles with Misaligned Investors 

It’s not just the community—founders suffer too. 

• No control over investor quality. Anyone can buy in, including bad actors. 

• Speculators don’t care about the project. They only care about flipping. 

• Sell pressure destroys early momentum. Token prices crash before the project even takes 

off. 

Without a way to filter for long-term investors, founders are trapped in a broken system that 

benefits speculators, not builders. 

AlignerZ exists to solve these problems—for good. 

 

4. A Launchpad Built Differently 

AlignerZ is the next-generation launchpad powered by the Initial Weight Offering (IWO) model—

designed to prioritize the best investors while dramatically minimizing selling pressure. 

We are fixing the broken incentive architecture of traditional fundraising. 

 

As the wise man said:” AlignerZ is the opposite of pump.fun” 

 

4.1. IWO Mechanics 

4.1.1. Bidding over vesting schedule length: Prioritizing Commitment Over Speed 

AlignerZ replaces first-come, first-served models with the best quality of investors are served first. 

Even if they are late. 

• Once the bidding ends, the longest vesting schedules are served first until the pool is 

depleted. 

• If a pool is depleted, remaining bids are served from the next pools. 

• When 2 bids have identical vesting lengths, the one placed first will be prioritized in the 

queue. 

• If a user doesn’t secure an allocation, they can claim their full refund (excluding gas fees). 

This model ensures that long-term investors always come first. 
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4.1.2. Bidding Window: Eliminating Manipulation 

To prevent last-minute bid manipulation, AlignerZ uses SHA-256 hashing for transparency. After 

the bidding ends, we will reveal the exact input used to generate the hash, ensuring fairness.  

 

The input format will be intentionally unconventional to prevent prediction— Ex: "OnE hOUR 

:+ tHirtY minutEs +-@ 20 fIve sECoNDS = 1h:30m:25s"—which would appear publicly on the 

bidding page as a unique SHA-256 hash string. 

Ex:"7d1ae2ed5171c06d670f4aa30b595712bc81ba0e22a8811fa9eedc5bb3a236fd".  

 

The bidding time will vary between 0h:00m:00s and 5h:55m:55s, randomly drawn in a lottery-like 

system. Bidding results are dynamic and visible in real-time. 

This ensures no insiders, or last-minute bidders can game the system. 

 

Each “IWO” will be distributed across multiple token pools, each with a different price. 

For example, our $A26Z pools during the Initial Weight Offering will be as follows: 

 

Pool Size ($A26Z) Price (USDC /$A26Z) 

Pool 1 2,000,000 0.10 

Pool 2 3,000,000 0.18 

Pool 3 4,000,000 0.22 

Pool 4 6,600,000 0.26 

 

This structure ensures diamond hands get the best price. 

 

4.2. TVS Liquidity: Selling, Splitting & Merging 

4.2.1. TVS Liquidation & Market Balancing 

 

The Liquidity Revolution: 

At AlignerZ, vesting schedules are wrapped as NFTs (TVSs) that are claimable by the best 

investors that secured an allocation. 
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This means they can be bought, sold, or traded on secondary markets, even before the vesting 

matures. 

• Investors can exit anytime by selling their TVS instead of dumping unlocked tokens. 

• TVSs trade at a discount relative to the underlying token value, while sellers pay the 

premium. 

• TVSs are splitable and mergeable, offering investors even more flexibility. 

• TVSs unlock a new dimension in DeFi and can be used as collateral, governance, 

community scoring… 

 

When a Tokenized Vesting Schedule (TVS) is listed below its fair value on secondary market, it 

triggers a market-driven auction where investors naturally outbid each other to benefit from the 

discount, until a fair price is reached. 

 

4.2.2. Splitting & Merging TVSs: Maximum Flexibility 

In Q2 2025, TVSs can be split and merged indefinitely, allowing extreme liquidity even for 

unreleased tokens. 

Splitting TVSs enables investors to divide their vested allocation into multiple smaller portions, 

making it easier to sell, transfer, or reallocate funds even before vesting maturity. 

Merging TVSs allows investors to combine multiple vesting schedules into one, consolidating their 

holdings and streamlining their portfolio management. This is particularly valuable for governance 

participation, collateralization, and long-term strategic planning. 

 

4.2.3. Example Use Cases 

1. Instant Liquidity: 

• A user with a TVS worth around $100,000 needing $10,000 can split their TVS into two. 

• They sell the $10,000 TVS while keeping their larger holding. 

2. Maximizing Holdings: 

A long-term investor can buy vested tokens at a discount (TVS). 
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4.2.4. Payout Consistency 

• Total token release remains unchanged after splitting or merging. 

• Investors still receive their monthly vested tokens as scheduled. 

• Splitting fees are deducted from unreleased tokens within the TVS. 

 

Example: 

A 12-month vesting TVS holding 1,200 $A26Z tokens (100/month) is split into 70%, 20%, and 

10% portions: 

• TVS 1 (70%) → 69.65 $A26Z/month 

• TVS 2 (20%) → 19.9 $A26Z/month 

• TVS 3 (10%) → 9.95 $A26Z/month 

This ensures liquidity, predictability, and fair market pricing for TVSs. 

 

5. $A26Z Tokenomics & Distribution 

$A26Z is the native token of AlignerZ, built on Sonic. 

5.1.  Tokenomics 

• Total Supply: 26,000,000 $A26Z. 

• Buy-back & Burn Mechanism: 

15% of AlignerZ’s quarterly profits will be used for $A26Z buyback and burn. 

This hyper-deflationary model ensures sustainable token value appreciation, rewarding long-term 

holders and reinforcing alignment between investors and AlignerZ. 

 

5.2. FeeM distribution 

At AlignerZ, we're not just building a Launchpad, we're crafting a movement. Our Tokenomics 

are designed with one mission: to serve the diamond hands. 

That's why every Sonic Token generated through FeeM will be redistributed directly to our TVS 

holders, proportionally to their locked tokens. The longer & bigger your TVS, the greater the 

reward. We're not here for quick gains. We're here to set the long-term standard. 
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Example:  

TVS A holds 10 000 $A26Z vested for 10 months. 

TVS B holds 1 000 $A26Z vested for 10 months. 

TVS C holds 10 000 $A26Z vested for 3 months. 

 

Let’s consider the first wave of FeeM distribution is worth 1000 $S/month. For the sake of the 

example, let’s consider only 3 users secured a $A26Z TVS. 

Month  TVS  
Released Tokens 

$A26Z 

Unreleased Tokens 

$A26Z 
FeeM Size  User Reward in $S  

1 A 1000 9000 1000 543.2486268 

1 B 100 900 1000 54.32486268 

1 C 3333 6667 1000 402.4265105 

2 A 2000 8000 1000 659.3587736 

2 B 200 800 1000 65.93587736 

2 C 6667 3333 1000 274.705349 

3 A 3000 7000 1000 909.0909091 

3 B 300 700 1000 90.90909091 

3 C 10000 0 1000 0 

 

5.3. Token Distribution 
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Percentage Amount ($A26Z) Allocated to 

60% 15,600,00 Initial Weight Offering 

1% 260,000 Private Sales 

20% 5,200,000 
Company/Strategic Reserve 

(Vested 26 Years) 

14% 3,640,000 
Founding Team 

(Vested 26 Years) 

5% 1,300,000 Liquidity 

 

5.4. IWO Schedule & Pricing Structure 

$A26Z IWO date will be announced on AlignerZ official X account. 

Each IWO is split into multiple pools, with previous pools offering higher discounts. 

 

Pool Size ($A26Z) Price (USDC /$A26Z) Total Value (USDC) 

Pool 1 2,000,000 0.10* 200,000 

Pool 2 3,000,000 0.18 540,000 

Pool 3 4,000,000 0.22 880,000 

Pool 4 6,600,000 0.26 1,716,000 

 

This tiered pricing model ensures that long-term investors get the best deals. 

 

*We know that our community and token holders are our most valuable 

asset. Therefore, we decided to fully refund our best investors from Pool 1. 

6. Funds usage: 

• 16.5% Liquidity 

• 13.5% Software Upgrade and Development 

• 18% Marketing 

• 26% Strategic Reserve 

• 26% Company 

 

$A26Z is not just a token—it’s the fuel behind a truly decentralized, 

investor-aligned fundraising revolution. 
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7. $A26Z Buyback and burn 

To reinforce true alignment, AlignerZ commits to buy back and burn $A26Z tokens using 15% of 

its quarterly net profits. This will continue until $A26Z price reaches 100 USD. 

 

8. The perfect alignment 

To secure perfect alignment between token holders of $A26Z and AlignerZ, AlignerZ’s CEO 

monthly salary will be calculated using the lowest daily token price: 

 

$1000 + 5000 ×
𝑙𝑜𝑤𝑒𝑠𝑡 𝑝𝑟𝑖𝑐𝑒 𝑖𝑛 𝑑𝑎𝑦1 + 𝑙𝑝. 𝑑2 + 𝑙𝑝. 𝑑3 + ⋯ + 𝑙𝑝. 𝑑𝑛

𝑛𝑢𝑚𝑏𝑒𝑟 𝑜𝑓 𝑑𝑎𝑦𝑠 𝑝𝑒𝑟 𝑚𝑜𝑛𝑡ℎ
 

 

If $A26Z thrives, the leadership earns more—if not, they don’t. 

9. Revenue Model 

We charge minimal fees to keep the ecosystem efficient, fair, and sustainable. 

IWO Fee Breakdown. 

• 4% commission on the total amount raised during Initial Weight Offerings (IWO). 

• 1% of the tokens listed on AlignerZ vested for 1 year. 

• Fees are subject to change based on market conditions and governance decisions. 

TVS Splitting & Merging Fees. 

• Splitter Fee: 0.5% of the TVS value. 

• Merging Fee: Free of charge. 
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10. The Team: 

 

 

Roger Francis (CEO/Founder)  

Critical thinker, Mathematician & D.Y.O.R freak. Previously managed and 

consulted Web3 Projects. 

https://twitter.com/First_Aligner 

 

Jad Jabbour (CTO/Co-Founder) 

18+ years of professional experience in software development. Undying love 

for coding & machines since childhood. 

https://www.linkedin.com/in/jadjabbour 

 

Andrew Gavrilov (Co-Founder)  

Has 13 years of experience in digital design and development. Founder of 

Undercat.io and WAYUP an Edtech Platform, trained design and 

development for over 500,000 individuals. Undercat served 100+ startups. 

https://www.linkedin.com/in/andrewundercat 

        

 

 

Disclaimer 

This paper does not represent any financial advice and is provided to you for information purposes only and is not to 

be used or considered as an offer to sell or to buy any cryptocurrency token or coin. Nothing in this paper constitutes 

a recommendation by AlignerZ to enter any transaction. Unless we otherwise agree, AlignerZ is not acting as your 

adviser or in any fiduciary capacity in respect of any proposed transaction in respect of the envisaged cryptocurrencies. 

Accordingly, AlignerZ does not accept any liability whatsoever with respect to the use of this paper, its website, or its 

contents. We recommend that before making any investment decision, you should take steps to ensure that you have 

a full understanding of the terms, conditions, and risk thereof and are capable of and willing to assume those risks in 

the light of your own objectives and circumstances. If you are in doubt as to any aspect of any decision in respect of 

the above-mentioned statement, please consult your own legal, regulatory, tax, business, investment, financial and 

accounting advisers. 

https://twitter.com/First_Aligner
https://www.linkedin.com/in/jadjabbour
https://www.linkedin.com/in/andrewundercat

