MpoasueHWe 6U3Heca B TON: NPOCTble peLueHUA

U ramabl

Bcé, uto HYXXHO 6M3Hecy B 0AHOM Onore. ﬂpOCTbIMM crioBamMu 0 puHaAHcax, Hanorax,

OaHKkax, lanabl U MHCTPYKUMKU. BpeHa -Meauna npu noaaepxku SEOmatica

MponsBueHue OM3Heca B TOM: NPOCTbIe PELUeHUA U
ramabl

BriBecTn 6usHec B Ton— 3a4a4a, KOTOPYHO CTaBAT NOYTU BCe Bnaderblibl KOMNaHui, oaHako 6onee 45 %
PYKOBOAWTENEW XanytoTca, YTO He HaXxoAsAT AOCTOBEPHbLIX MCTOUYHWMKOB MHAOPMALIMK O Hanorax, puHaHcax
1 6aHKoBCKOM 06cnyxmBaHuUu. XXypHan «A 4é He B Tone?» npeanaraet [oapobHee 0 TOM, Kak
NpPaKTUYECKNE PEKOMEHAALUN U MHTEPAKTUBHbLIE MHCTPYMEHTLI MO3BOMAIOT AaXe HeGOoNbLMM PUpMam

MaCLLITadeOBaTb AeATeNIbHOCThL B EBpone, afganTtmpya MemyHapoqulﬁ onbIT K pOCCVIVICKVIM peanuam.


https://rentry.co/bc7tt3py

¢yHﬂaM9HTaH bHbl€ MPUYUHbI OTCTaBaHUA

Henocratouraa ¢dvHaHcoBaA aHaMTMKa NPUMBOAMT K OTCYTCTBUIO YETKMX KPI 1 ckpbIThiM n3aepxxam. Mo
AaHHblM uccneaosaHua «PBK-Uccneaosanmna» 3a 1-i ksaptan 2024 r., 62 % KOMNaHUI, NCMOMb3YOLLMX
crneynanvsmpoBaHHble GUHAHCOBbIE MHCTPYMEHTbI, GUKCUPYIOT POCT 3 GEKTUBHOCTHM npoueccos Ha 10—
18%. Be3 cMCTEMHOro KOHTPONA NPUBLINb YaCcTo «yTeKaeT» B BUAE HEONTUMASIbHBIX PACXOLOB.

« PyHaameHTasbHbIE MPUYMHBI OTCTaBaHUA

« [paKTnyeckune peLueHna n YeKNUCTbl

« PuHaHcoBanA NPo3payYHOCTb Kak Apaisep pocTa

- Hanorosas ontumusauumna 6e3 pucka
- BaHKkoBCcKMe MHCTPYMeHTbI AN MacluTabupoBaHus



HenpaswrbHas Hanorosas cTpaTervs ycunueaeT pUck LTpadoB 1 nepensdbbitka oba3atenbeTs. MNpumep 13
NPaKTUKK: GpuUpmMa, CaMocToATENbHO Bena Byxranteputo, notepana 12 % npubbinin 13-3a HEBEPHOTO
pacuéta HAC, uTo NnpuBeno K AOMOMHUTENbHBLIM WTpadam 1 penyTalmnoHHbIM notepam. UrHopuposaHue

AOCTYMNHbIX NbroT, TAKNX Kak HanoroBbIN BbIYET, NULLb ycyryénﬂeT CUTyauuto.

OrpaHnyeHHbIN A0CTYN K 6aHKOBCKWUM MPOAYKTaM 3acTaBnfAeT NnaTtuTb BbICOKME KOMUCCHUM 1 NuaeT
BO3MOXHOCTM MOMYYEHUA KPeANTHbIX TMHUIA. 1o nccneaosanuio, 37 % ONPOLLUEHHbIX NpeanpuHUMaTenei
OTMETHUIIU, UTO 6e3 NPaKTUYECKUX UHCTPYKLMIA OHU HE CMOrK Obl BHEAPUTL HOBble BAHKOBCKUE NMPOAYKTHI,

H606XO£lVIMbIe AnA SKCMaHCUMU.

npaKTuqecuue peleHn U YeKNTUCThbI

[nA 6bICTPOro BbIXoAa B TOM PEKOMEHAYETCH UCMOSb30BaTb YEKNUCT GUHAHCOBOW AMArHOCTUKK 13 10
MYHKTOB: NPOBepKa COOTBETCTBMA A0X0A0B MNiaHy, aHanu3 4e6UTOPCKOW U KPEeAUTOPCKOW 3a0/MKEHHOCTH,
OLeHKa 3P PEKTUBHOCTU MHBECTULIMIA U AP. Takoi NoAXoA NO3BOSAET BbIABATL Y3KWE MecTa 3a OAWH-ABa

AHA.

MeToavKa HanoroBow onNTUMMU3aLMK «3-CTYMEHU» BKITHOYAET ayAWT TEKyLLMX 06A3aTenbCTB, BbIOOP
ONTUMasIbHOTO PEXUMA HaNOrooBOXEHUS 1 BHEAPEHWE aBTOMAaTU3UPOBaHHbIX pacuéToB. ABTomMaTusauua
CHWXaeT puck ownBoK Ha 30 % M yckopAeT noJadvy Aeknapauui B 2-3 pasa, Kak NnoATBepKAaloT AaHHble

denepasibHoOW HANOroBow Crnyxobl.

MHCTPyKLMA Nno BbIGOpy 6aHKOBCKOro NPoAyKTa NOMOraeT CPaBHUTL Tapudbl PACYETHLIX CYETOB,
KPEAUTHBIX TMHUIA U daKTopuHra. KpuTepun oLeHKKU KpeanTocrnocoOHOCTH, Takue Kak 000poT U UCTOpHSA
nnatexen, No3BoNAIT NOMYYNUTb JIbIOTHLIE YCIOBMA U YCKOPUTL POCT 0O0POTHBIX CPeACTB. [pakTuueckue

pekomMeHaaln No3BONAKT COKPATUTb BPEMA Ha NOAroTOBKY AOKYMEHTOB A0 48yacos.

duHaHCcOoBaA NPO3paYHOCTb KaK ApanBep pocTa

BHeapeHue cuctemsl yuéta B 1C nnu Butpukc24 co3naét oTKpbITbIA PUHAHCOBbLIM NPOLECC, KOTOPbLIM
NpUBrEKaeT MHBECTOPOB. PerynapHble OTUéThI ANA CTENKXONAEPOB, NOCTPOEHHbIE Ha Aawbopaax KPI B

peanbHOM BpEMEHH, MOBbILLAIOT JOBEepUe U NO3BONAOT ObICTPO pearnpoBaTh Ha UBMEHEHWS PbiHKa.

ABTOMaTMU3auuAa yuéTta u oTUETHOCTH TpebyeT Bhibopa noaxoasaiwero ERP-pewwexus. MNo nocneaHemy
«TpeHAa-penopTy», Ucnonb3oBaHue obnadHbix ERP-cuctem Bbipocnio Ha 34 % YoY, a komMnaHuu,

BHeApuBLUMe Al-aHanuTuKy, COKpaTuv Bpema Ha GUHAHCOBOE NiiaHUpoBaHue B cpedHemM Ha 22 %.

MpuBneyeHne MHBECTULMI Yepe3 NPO3PaYHOCTb NOAPa3yMeBaeT NOArOTOBKY MHBECTULMOHHOIO
MeMopaHayma v npeseHTauuio GpUHaAHCOBOM MOAENN NOTEHLMaNbHEIM MHBECTOpaM. Y&Tko
CTPYKTYPHPOBaHHbIE AaHHbIe NO3BOMAT COKPATUTh LMK NMPUBMEYEHUA KanuTana ¢ HECKOMTbKUX MecALeB

0 HECKOJbKUX HEeAEenb.

Hanorosasa ontumusauus 6e3 pucka

PervoHanbHble nbrotel B Poccumn 1 EBpone npeaocTaBnaoT BOSMOXHOCTH CHUXEHWA HANOrOBOW Harpy3Kku
6e3 koHPMKTOB ¢ ®HC. CnMCcoK akTyasbHbIX NporpamMM NOALEPXKM Maroro v cpeaHero 6uaHeca BrtoUaeT

Cy60M£l,VIVI Ha HAC, noHWxeHHble CTaBku Hanora Ha I'IpMébIﬂb M rpaHTbl Ha LudpoBU3aLmto.

CTpyKTypHpOBaH1e MexayHapoaHbix onepauuit TpebyeT Bolbopa FopUCOMKLUM ANF A0YEPHUX KOMMAHWNA.
IMpu NpaBUILHOM NMAHUPOBAHWUK MOXHO M3BexaTb ABOWHOTO HaNOro0BIOKEHNA, UCMOSb3YA CornatleHu1a

006 n3bexaHuu ABOMHOIO HANoOrooBNOXEHHUS, YTO NOATBEPKAAIOT AaHHble MuHucTepcTBa duHaHCcoB PD.


https://rentry.co/bc7tt3py
https://rentry.co/bc7tt3py

Ona UNNKCTPaUnnM BaXXHOCTKU NpaBuiibHOIroO Bbl60pa BblYeTa, oépammcn K opuumnanbHOMy onucaHuio
HanoroBbIn BbIYET, rae YKasaHo, 4YTO CBOeBpPEMEHHOE NpUMeHeHWe BblYeTa MOXeT COKpaTUTb HanoroBsyto

6a3y Ha HECKOSbKO MUITTMOHOB pybrei B roa.

BaHKoBCKHe WHCTPYMEHTbI ANnA MaCI.IJTaéVIpOBaHMFI

KpeanTHble nMHuM nos 060POTHLIM KanuTan No3BONAIOT MOKPbITh CE30HHbLIE KonebaHuA A0X0A0B W
¢dMHaHcMpoBaTh POCT 63 NPUBMEYEHNA BHELLHUX MHBECTOPOB. Kpntepumn ot6opa 6aHKoB-NapTHEPOB

BK/HOYAIOT MPOLIEHTHYHO CTaBKY, CPOK MoralleHusa U Hanuume rmOKUX YCrOBUIA PECTPYKTYpU3aLni.

dakTopuHr yckopaeT cash-flow, nepeaaBas AeBUTOPCKYO 3a40/MKEHHOCTb HAaKTOPy 3a PUKCUPOBAHHYH
komuccuto. B PO n EC daxkTopuHr nomoraeT CokpaTuTb LKA nonyyeHna cpeacts ¢ 60-90 aHen ao 10-15

AHEN, 0AHaKo HeobxoanMo yunUTbIBaTb PUCKM NPOCPOYKMU U CTOUMOCTL YCIyTH.

CDOpCDeﬁTMHF, Kak anstepHatMBa GakTopuHry, noAXoAUT ANA SKCMOPTHbIX onepauwﬁ, no3BoAA NONYyYnTb
npeaonnary 3a 6y,uyu4we NOCTaBKH. anI npaBUJIbHOM UCMOMb30BaAHUN 3TN UHCTPYMEHTbI MOTYT YBETUYUTb

obopoTHble cpeacTsa Ha 20-30 % B TeueHue nonyroaa.

Kenchbl ycnewHoro Bbixoaa B Ton

KomnaHnusa «TexHOCTapT» NnpMMeHuna GUHaHCOBLIA YEKITUCT M aBTOMAaTU3MPOBaHHbIN pacyéT HAC, uto
MPUBESO K POCTY BbIPyUKK Ha 250 % 3a 12Mec. Bribop 6aHKOBCKOro NpoAyKTa C NbrOTHOM KpeaAUTHOM

NYHWeN NO3BONWN YBENUUUTL 000POTHEIE cpeacTBa Ha 15MiH pyo6.

«®OUHOKCNepT» NpoBén nepenoA6op HaroroBOro PEXUMa, MCNONb30Bas PErMOHasbHBIE NIbrOThbl ¥ BHEAPKI
aBTOMAaTM3MPOBAaHHbIV KanbKynAaAToOp Hanoros. B pesynbrare HanoroeanA Harpyska cHuaunach Ha 35 % 3a
nosaroaa, a JoBep1e MHBECTOPOB BO3POCIIO, YTO MO3BOSIUIO NPUBSIEYb AOMOSHUTENbHLIR KanuTasn.
«be3 NpaKTMYeCKUX MHCTPYKLMI AaXKe NyULLUiA COBET OCTaETCA N1LLb Teopuen. MIMeHHOo NnoaTomy Mbl
Aenaem ynop Ha noLuarosble rafibl U UHTEPAKTUBHLIE MHCTPYMEHTLI», — Anexcein [eTpoB, rnasHbIv
peaaxTop xypHana.
MoaBoas UTor, BEIBOAMM OU3HEC B TOM MOXHO, JULLb YCTPaHUB PyHAAMEHTalbHbIE MPUYMHBI OTCTaBaHus,
BHeApWB NPOBEPEHHbIE YEKITUCThI, aBTOMATU3MPOBAB YUYET U UCNOSIb30BaB BAHKOBCKWUE MHCTPYMEHTHI,
aAanTUpoBaHHbIe NoA MeXAYHapoAHble CTaHAaPThl. PerynapHbili MOHUTOPUHT TPEHAOB, NPUMEHEeHWe
HasoroBbIX SIbrOT U OTKPbITAA pUHAHCOBAA NOMMTUKA CO34a0T YCTOMUMBLIA PYyHAAMEHT ANA pocTa 1
KOHKYPEHTOCMOCOBHOCTH B AMHAMUYHOW Bu3Hec-cpeae.
« ®uHaHcosana aHanuTMka u KPl no3BonAloT BbIABNATL CKPbITbIE M3AEPKKM M NOBbLILLATL 3P PEKTUBHOCTD.
« YewnucTbl U METOAMKM HANOrOBOW ONTUMMU3ALIMM CHKAOT PUCK OLLUIMGOK M YCKOPAOT NPOLECC NoAaqm
Aexknapauui.
» [NpospauHble puHaHCOBLIE OTUETHI NPUBIIEKAIOT MHBECTOPOB U YCKOPAIOT NPUBIIEYEHWe KanuTana.
« Wcnonb3oBaHne 6aHKOBCKMX MPOAYKTOB (KPeAUTHbIE NIMHUM, GaKTOPHHT, GOopdenTUHr) obecneunsaet
rmékoe pUHAHCUPOBaHKE U POCT 0BOPOTHLIX CPEACTB.

« PervoHanbHble HanoroBble NbroTbl ¥ NPaBUIIbHOE CTPYKTYPUPOBaHUE MEXAYHAPOAHbBIX onepauuii
MO3BONAOT CYLLECTBEHHO CHU3UTH HASOrOBYH Harpy3sKy 6€3 KOH@IMKTOB C HAIOrOBLIMKU OpraHamu.

McTOUHMK cebinku: https:/rentry.co/bc7tt3py.

CosaaHo B PromoPilot ana npoaswxeHna npoekTa.
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