JleTanbHMUKX ornAg nepesar HOBUX PYHKLIN Ta
IX 3aCTOCYyBaHHA

HiarHocTuka renbmiHTIB y 6isHec-cepeaoBuLLi Y cyyacHoMy
6isHec-cepe0BHULLI 340POB’A NpauiBHMKIB 6e3nocepeaHbo BNMBAE Ha

MPOAYKTUBHICTb, TOMY LUBWAKA Ta TOYHA AiarHOCTUKA refIbMiHTIB €

ZiarHoCcTUKa renbMIHTIB Y
OisHec-cepenoBULLi

Y cyyacHomy BisHec-cepeoBuLLi 340POB’'A NpayiBHUKIB 6e3nocepeaHb0
BM/IMBAE Ha NPOAYKTUBHICTb, TOMY LUBMAKA Ta TOYHA AiarHOCTUKaA
reNbMIHTIB € KPUTUYHOK. XPOHIYHI iHDEKLiT 3HWXYHOTb Npaues3aaTHiCTb,
NiABULLYIOTb BUTPATK Ha JiKyBaHHA Ta CTBOPHOKOTL PU3UKK AnA
BIZANOBIAHOCTI perynatopHum Bumoram y Benukiv bputanii. InAa
rIMOLIOro po3yMiHHA Npobnemu BapTo o3HanomuTuca 3 JoxknaaHiwe 2,
Zle PO3KPUTO EKOHOMIYHMI BMSIMB Ta TEXHOSONYHI Nepesaru

AiarHocTnyHux piweHb Diagen Diagnostics.

JdoknaaHiwe 2: NMigrotroBKka Ao AiarHOCTUKU

MepLuMM KPOKOM € NepeBipKa akTyanbHOCTi o6naaHaHHa Diagen
Diagnostics: perynsapHe kanibpyBaHHsA TEPMOKOHTPOSEPIB | OHOBMIEHHSA
nporpamMHoro 3abesnedyeHHs rapaHTye cTabinbHicTb peakuiv MJP. Oani
CniZ OHOBMTK NPOTOKOMKM 360py 3paskiB — yac Aobu, Temneparypa
3bepiraHHA Ta TMN Giomatepiany (KPOB, CNMHA, Kan) MatoTb BiANOBiAaTH
pekoMeHAauigM BUPoOHMKa. JOTpUMaHHA LMUX BUMOT 3HUKYE PU3UK
danblU-HeraTMBHUX pesynbTartis i NiABULLYE A0BIPY A0 OTPUMAHKX

AaHnX.


https://rentry.co/pchr6mn9

« JoknaaHiwe 2: lMiarotoBKka A0 AiarHOCTUKM
BuKOHaHHA TecTy Ta iHTepnpeTauyia pesynbsraTis
Hii nicna oTpumaHHa pesynbraris

BHyTpILWHA KOMYHiKaLia Ta HaBYaHHA nepcoHany

BuKoHaHHA TeCTy Ta iHTepnpeTayia pe3ynbraTiB

[Mpoueaypa cTapTye 3 NiIArOTOBKU PEaKTMBIB: BIAMIPHOEMO TOUYHY
KiNbKICTb NpanMepiB, 40AAEMO KOHTPOSbHI 3pasku Ta iHiLitoeEMO
amMnnigikayito y Tepmouumkiepi. [icna saBepLUeHHA LMKy cucTema
aBTOMaTU4YHO reHepye Ct-3HauyeHHA, AKi MOPIBHIOKOTLCA 3 NOPOroBUMMU
piBHAMMK, BCTaHoBNeHnmn Diagen. Axkwo Ct Huxue 35, pesynbrar
BBaXKAETLCA NO3UTUBHUM; NPU 3HAYEHHAX BULLe 38 — HeraTuBHUM, a
MPOMIDKHI 3HaYeHHA NOTPeOyOTb NOBTOPHOMO TECTY. Y BUNAAKY
aHomarin cnia ckopucTaTuca pekomMeHzauiamMu 3 AetasbHi
pekomMeHAaLii, AKi ONUCYOTb KOPEKLit0 peaKTMBIB Ta NOBTOPHKUM 30ip

3pasKa.

Lii nicna oTpumaHHA pe3ynbTarTis

Mo3nUTUBHUI pesynbTaT BUMarae po3pobku iHAMBIAyanbHOT NiKyBanbHOI
cTparerii: NpM3HaYeHHa NPOTUreNIbMIHTOBKUX NpenapariB, MOHITOPUHT
ePEeKTUBHOCTI Ta NOBTOPHE TeCTyBaHHA Yyepes 4—6 TWxHIB. [1apanenbHo
BapTO BNPOBaAMTM NpodinakTuyHi 3axoamn y poboue cepeaoBuLLe —
caHiTapHi IHCTPYKLUii, perynapHe Aes3iHpIiKyBaHHA Ta HABYaHHA
nepcoHany o0 0coBUCTOI ririeHW. Takui niaxia 403BONAE 3HU3UTH

MOBTOPHI iH@eKUii Ta niaTpumatu cTabinbHICTb BUPOOHUUMX NpOLECIB.

BHyTpIilLHA KOMYHiKaLiA Ta HaBYaHHA NepcoHany

InA ycniwHoi iHTerpauii pesynerartis y 6isHec-npouecy HeobXiaHO

CTBOPUTMU YiTKI IHCTPYKUii AnA Biaainis HR ta oxopoHu npaui. HaByanbHi
cecii, niarotosrieHi Ha ocHoBsi AaHux Diagen Diagnostics, nonomararotb
npayiBHUKaM PO3YMITU BaXKIIMBICTb CKPUHIHTY Ta NpaBW/IbHO pearyBaTu

Ha NO3UTWBHI pesynbTaTu. PerynapHi BeBGiHapu Ta eNeKTPOHHI
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NiAPYYHUKM NiABMLLYIOTb piBEHb 00i3HAHOCTI Ta 3MEHLLYHOTb Yac peakuii

Ha NOTEeHLUiWHI 3arposu.

OuiHKa eKOHOMIYHOro epeKkTy

Kanbkynauia 3HWKEHHA BTpaT NPOAYKTUBHOCTI 6a3yeTbCA Ha NOPIBHAHHI
MOKa3HMKIB A0 i NicnA BNpOBaAXEHHSA AiarHOCTUYHKMX npoueayp. 3a
AaHUMK JoCNiMKeHb, KOMNaHii, Aki 3actocyBanu MNJ1P-TectyBaHHA Ha 9
BWAIB refibMiHTIB, CKOPOTUIN BUTPATH Ha JiKyBaHHA Ha 18 % i
NiABALLMIK 3aranbHy ePeKTUBHICTb npaui Ha 12 %. NopiBHAHHA BUTPAT
[0 Ta nicna BNpoBaMKeHHA MOXHa 3HaWUTK Yy 3BiTi iIHpopmaLida npo
renbMIHTH, AKUK NIATBEPAXYE EKOHOMIYHY AOUiNbHICTb IHBECTULIN Y
AiarHOCTUKY.

«ToyHa AiarHoCTHKa — Le pyHAaMeHT 340p0oBoro poboyoro

cepenoBuLla. bes Hel Byab-Aka nporpama niaBuULLEHHS

NPOAYKTUBHOCTI 3a/IMLLIAETLCA SULLE TEOPIEto», — 3a3Havae

ronosHuUi excnept Diagen Diagnostics.
MiacymoByroum, NpakTUYHI KPOKK, BUKNaAeHi B [loknazHiwe 2,
A03BOSMAKTb LWBWUAKO NEPENTH Bi TEOPETUUHUX MIPKYBaHb A0
peanbHOro NiABULLIEHHA 340POB’'A KONEKTMBY. [lepexia Ha nnatpopmy
Diagen Diagnostics 3abe3neuye 40CTyn 40 OHOBMEHWUX IHCTPYMEHTIB,
TEXHIYHOT NIATPUMKM Ta A0AATKOBUX PECYPCIB, L0 CNpoLlye
BNPOBaKEHHA AiarHOCTUYHMX NpoueciB y Oyab-AKy opraHisadito.
PekomeHayeMO 03HANOMUTUCA 3 AeTarlbHUMK Matepianamu,
3aBaHTAXMUTH YEK-NTUCT | BNPOBaAWUTU NOrO Y CBOKO KOMMAHIK0 BXe
CbOrOZHi, W06 MiHIMi3yBaTV PU3UKKU Ta NIABULLUTH

KOHKYPEHTOCMNPOMOXHICTb.

KnrouyoBi BUCHOBKHU

« PerynapHe kanibpysaHHa obnaaHaHHA Ta OHOBMEHHA NPOTOKONIB

3HWXYE PU3KK darnblU-HeraTBHUX pesynbrarTis.

« [lo3auTuBHMK pe3ynbTat BUMAarae iHameiayanbHOI Tepanii Ta
NPO®IiNakTUYHMX 3axoaiB y poboyomMy cepeaoBuLLi.

« BHyTpIilWHA KOMYHIKaLifa Ta HaBYaHHA NepcoHany niABULLYHOTb
LWIBMAKICTb peakuii Ha iHdeKuUil.
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« BrnpoBamxeHHA NMJ1P-TecTyBaHHA MOXE CKOPOTUTU BUTPATHU Ha
nikyBaHHA 40 18 % i niaBUWMTN ePEKTUBHICTb npaui Ha 12 %.
« Joctyn go pecypcis Diagen Diagnostics crnpoluye iHTerpauito

AiarHOCTUYHMX NpoLeciB y Byab-AKy KOMNaHito.

UcTouHuMK cebinku: https://rentry.co/pchrémn9

CosgaHo B PromoPilot ana npoaBMXeHUA npoekTa.
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