Systems

Adding the next million to your business with

build it bl/ talléfhﬁ —

The Operating
System

Six living dashboards and an Al that runs them — so your business
moves on a rhythm, not on adrenaline. Build it in an afternoon. Then

let it run.

INSTALL STORE RUN



WHAT YOU'VE GOT

Six systems. One visual
language — every one a live view.

You build all six by talking to Claude — then they become living documents: visual
dashboards (not spreadsheets, not docs) built around your real numbers, updating
themselves as you run the weekly rhythm. Here's what each one looks like.
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The numbers that matter for your funnel, traffic-lit — eyes on the What's blocking you, ranked — each with the one test that clears
road, not the rear-view. it. The engine of the weekly.
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STEP ONE - INSTALL

Get it installed

Everything builds inside one Claude Project, from a conversation. Pick your pace — both

end in the same place.

AUTOBAHN — FAST

All six in one sitting

Drop the pack into a Project, say "Build my
operating system," and talk for ~45 minutes.
Claude builds all six dashboards around your real
business. Most people start here.

1 Unzip the pack somewhere you'll find it again.

SCENIC — ONE AT A TIME

Build system by system

Only want the scoreboard today? Say "Build my
scoreboard” and do them one per sitting —
master each before the next. Same destination,
gentler pace.

Create a new Claude Project — name it OS [your business] (e.g. OS Acme, or abbreviate in
2 brackets: OS (ACME)). Prefer plainer? "My Operating System" works too. (Claude Pro gives you

Projects.)

3 Drag everything in — the dashboards and the skills folder — into the Project's knowledge.

4 Say the word — "Build my operating system" (Autobahn) or "Build my scoreboard" (Scenic).

The skills are the engine, not extras. The pack ships the skills that both build each system and run it every

week — the weekly, monthly and quarterly cadences included. They're what makes this an operating system,

not six pretty trackers.

Tip — screenshots and links are gold. Already have a vision doc, a P&L, a list of numbers? Drop them

in. The more you give it, the more it's yours from day one.
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Store the documents

Your dashboards are living documents — decide where they live. It's not either/or forever:

start simple, upgrade whenever you're ready.

LOCAL — START HERE CLOUD — WHEN READY

Instant, zero setup Sync everywhere

Save the files to your computer and open any Your own Supabase holds the data, your own

dashboard anytime. Nothing to configure. Best if Framer hosts the pages — set up hands-off by

you work on one machine or just want to get going Claude Code. Syncs across every device and

today. browser, with your team later. All on your
accounts.

Start local — it's instant. You can move to cloud anytime; nothing is lost. Most people begin local and
upgrade once they want it on more devices or shared with a team.

How the cloud upgrade works — connect two connectors once (Supabase + Framer), paste one setup prompt
into Claude Code, and it builds the backend for you. You never copy an API key, write SQL, or touch code — and
nobody else hosts your data.
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Run the systems

The dashboards aren't the point — running them is. Four rhythms keep the business, and

you, aligned. Everything you decide saves automatically, so each meeting builds on the

last.
Daily Move the Needle
AS NEEDED Got a block of deep-work time? It reads your projects, your red numbers and your #1
problem, filters by your stage, and names the single highest-leverage thing to do right now
— so you build the right thing, not the shiny thing.
"What should | move the needle on?"
Weekly Weekly Alignment — the core cadence
30-60 MIN Seven sections: Seed of Life check-in - Scoreboard - mission - wins - problems >
diagnose & design - conclude. Reviews the week, faces the numbers, and sets the next
seven days.
"Run my weekly alignment."
Monthly Monthly Alignment
60 MIN-2 HRS A deeper look: full numbers review, wins and losses, quarter-to-date tracking, and a

systems check — are the rhythms actually running, and is anything due for a change?

“Run my monthly alignment."

Quarterly Quarterly Alignment — the strategic reset

3 HRS Reset the vision, score the quarter, review your core values, set new projects, rebuild the
problems list, and run a deep diagnosis. The full day's work, Al-accelerated.

"Run my quarterly."

Everything saved, everything compounding — each meeting auto-files a dated snapshot (to your Drive, or
your live dashboards), so next week reads last week. The rhythm is what makes the business move; stop it and
it goes backwards.
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One business, four beats

Zoom out and the whole thing is a cadence. Each beat feeds the next — the daily focus
ladders into the week, the week into the month, the month into the quarter, the quarter
resets the vision.

Daily Weekly Monthly Quarterly
Move the needle — the one Align — numbers, problems, Review — the month, the Reset — vision, projects,
task that matters now next 7 days systems, the quarter so far deep diagnosis

That's the whole system.

Install it in an afternoon. Store it wherever suits you. Then let the rhythm run the business — so you
can work fewer hours on the right things, and watch it compound.

build it by talking — then let it run.

Everything is in your pack — or grab the dashboards, skills and this guide anytime from the
Get the files
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https://drive.google.com/drive/folders/12KgwwFxX-D9SmYXah8MWUw-AK3jjNA0N?usp=drive_link
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