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Concept of the Rework

The Empire of Japan is one of several countries in The New Order to exist in a radically different
state from our world. Rather than a peaceful, democratic country beneath the wing of the
American eagle, Japan 15 a militaristic, authoritarian superpower and the hegemon of East Asia
Naturally, this brings up a question: “when so much is different how do we decide where Japan
should go7”"

Background

As Japanese history is not well known, it may be helpful to briefly go over some of the major
transformations that occurred in postwar Japan. The most famous of these is easily Japan’s rise
from the ruins left by the war to the second largest economy in the world. Starting with the
Korean War, the Japanese economy began to grow at breakneck speed with an average annual
GDP growth of around 10% unfil the 1970s, at which point the Japanese economy transitioned to
an era of stable growth lasting until the Bubble Economy of the late 80s. Many explained this
growth and the unique economic environment that fostered 1t with essentialist arpuments - that
these simply reflected elements of Japanese culture passed down from age eternal - while others
pointed to specific legacies of the wartime era and occupation.’ Once can find similar success
stories in postwar Germany, as well as South Korea, Taiwan, Singapore, and modem day China.

Unlike modern day China’s growth, however, Japanese society remamed remarkably equal
throughout the postwar era. The result was that the social conflict so common in the prewar and
early postwar had subsided by the 70s, and political apathy became the norm, buttressed by the
myth that now everyone was middle-class. While Japan had been a very unequal society before
the war, a combination of wartime devastation, strong welfare laws enforced by the occupation,
and one of the most successful land reforms in history worked together to turn the postwar era
mnto one of unprecedented equality in the country’s modem history. As the Japanese economy
grew, everyone was able to benefit.

The political world also stabilized in the postwar era. While prewar Japan was marked by
constant elite conflict as the political parties, bureaucracy, military all jockeved for power, the
occupation put an end to that by clearly establishing the supremacy of the National Diet and
destroying the institutional bases of unelected elites. Political conflict continued, now between
socialists and conservatives as well as withun the LDP after its formation. But after the Anpo
Protests of 1260, the Socialist Party entered a decline from which 1t never recovered while the
LDP succeeded in stabilizing itself

' Those interested may read more here.



Having gone over the major transformations of the postwar era, one can immediately see
problems in plucking events and transformations from OTL to place into the world we are
building. At the same time, neither would it make sense to take Japan as it was before or dunng
the war and have that be the Japan of TNO. We need a way to decide what transformations of the
postwar era should remain. This is where we use the methodelogy of Total War System Theory.

Total War System Theory and TNO

The Total War System Theory explains the transformation of Japan’s unequal, class-based society
to the far more equal, integrated postwar society as the result of mobilization for total war? Total
war, the theory argues, demands the total mobilization of society in order to conduct war, but this
cannot be done in a society where social and economic inequality 1s rampant - people will have
no reason to fight and sacnifice for a society that denies them the full benefits of the national
community. Thus in the process of mobilization for war, the state is forced to engage in a process
of forced homogenization, uplifing politically or economicallv disenfranchised groups such as
munorities, women, and the lower classes in exchange for their full participation in the war effort,
while further excluding those groups whose participation is unobtainable or otherwise. In this
way desires by marginalized groups for change are managed and society is bound together into a
single system capable of efficiently waging total war. In the postwar world, the Total War System
was mstitutionalized across the developed world as Germany s social market economy, the
United States” New Deal societv, and each country’s specific brand of social postwar consensus,
only falling with the rise of Neoliberalizm in the 80s.

One of the major strengths of using Total War System Theory to understand Japan in TNO is that
it is a theory that hinges itself on the continuities between the wartime and postwar Japanese state
rather than the differences, showing how much of postwar Japan's social system had its roots in
the wartime era. However, to follow this to its extreme would be to make the difference between
victory and defeat in the war meaningless. Defeat and occupation may not have brought
unheard-of reforms like the creation of a pension system and umiversal healthcare to a backwards
and ignorant Japan, but it did allow the already existing reforms to be institutionalized and
expanded upon in a way that would have been hard to imagine otherwise * This assault on the
zaibatsu, the birth of a powerful socialist movement, the enshrinement of progressive reforms in
the constitution, and the reign of the bureaucracy all played a major role 1n guiding the Total War
Svstem into the postwar era. With conservative forces remamning a powerful player i Japanese
politics, we can imagine the halting and even reversal of many progressive reforms justified in the
name of a national emergency well behind them. The repressive state apparatus of the wartime

* Literature on Japan's transwar continuities is vast, but the only work in English to specifically
deal with Total War System Theory 1s Jotal War and "Modernization’. All works mentioned in
this proposal may be found in the Japan Materials Google Drive unless stated otherwise.

* Those interested in the wartime roots of the Japanese welfare system should look to Gregory
Kasza's “War and Welfare Policy in Japan™.



system remains while snatching away protections from landlord abuses, guaranteed wages,
promises of equality with the metropole, and opportunities for social advancement *

It 1s this steady decay of the wartime system and how the people once supported by it begin to fall
through the cracks once more that forms the main source of conflict in TNO Japan and drives the
plot forward. All paths will have to deal with the consequences of a populace that feels angrv and
excluded, and figure out a way to carry out social reorganization so as to complete the stalled
work begun during the war.

Japan at Game Start

Foreword

It may help to clarify some basic information about wartime Japan before proceeding. Though an
authoritarian state, Japan never experienced the monopolization of pelitical power by a single
group like in Nazi Germany or Fascist Italy. Rather, politics in prewar and wartime Japan was
defined by pluralism and competition among a handful of elite groups (the army, bureaucracy, big
business, the political parties), at its core caused by division of power in the Meiji Constitution
similar to the American one, but without political parties to make it functional. This pluralism
will continue to exist in all paths (with the exception of Konoe), and political stability will be
enforced by building elite agreement around a new consensus.

Two other important features of Japan’s political system to explain are the role of the palace and
Diet. Similar to Imperial Germany and the UK the right to appoint the Prime Minister lies with
the monarch alone, and not the parliament. In practice, the appointment of the premier was
handled by a group of elder statesmen and imperial advisors within the palace bureaucracy who
gauged public opinion to choose the person they thought most suited to the job. This 1s still the
system at game start, and all potential PMs will need to convince the palace and elder statesman
they can be trusted with the job to have any hope of appointment. The makeup of the diet 1s the
other important feature. Again unlike in Nazi Germany or Fascist [taly, no government was ever
able to subjugate the Diet, and independent candidates are allowed to run for office. Though the
Imperial Rule Assistance Political Association exists as Japan's sole legal party, it 15 only a
semi-official organization uniting factions that have existed well before the war, and able to break
up if tensions within the party grow too high. Hopefully, this will help the remainder of the
proposal make sense.

* Takashi Fujitani’s Race for Empire and Sayaka Chatani’s Nation-Empire are excellent works on
the experience of Japan’s colonial subjects during the war and their efforts to negotiate their
position in the wartime svstem.



Concept

Japan at game start 15 an authontanan society beset by stagnation and suffocated beneath an
overbearing and unresponsive bureaucratic leviathan. The basic gist of the postwar era in TNO
Japan (elaborated in the Background Lore section) is that political conflict put on hold with the
outbreak of the Pacific War erupts again with the conclusion of the conflict, but quickly resolves
itself with the establishment of a new status-quo based on the wartime svstem consisting of
agreement between the army, IRAPA®, business, and court, excluding both the far right and
liberals and from power.

The result of this is that 1n the decade following the establishment of this consensus under the
Shigemitsu cabinet (1950, the fundamentally conservative status-quo forces gradually dismantle
those parts of the wartime system that challenge their traditional hold over society, loosening
labor protections, pulling the back the state’s hand back from agriculture, and shifting economic
authority to autonomous cartels. Peasants and the working class find themselves on the losing
side of these “reforms,” but the new establishment has no interest in political liberalization and so
thev have no legal wayv to push for change. Eventually, the dam of discontent over worsening
conditions for the mass of ordinary Japanese bursts, and violence erupts in the Niigata Riots,
shaking the postwar consensus that will eventually shatter with the Yasuda Crisis.

When we pick off in 1962, Japan 1s still dealing with the aftershocks of the Niigata Riots, and a
new tendency, the IRAPA’s Young Turks wing, has taken power under Funada Naka to
course-correct. The Young Turks are a creation of TINO and essentially pragmatic fascists, too
moderate for Kishi’s permanent opposition in the Gokoku Dashikai but too radical for both the
Mainstream and Anti-Mainstream wings of the IRAPA which doggedly deny the need for reform.
The plaver will take charge here in attempting to push through reforms as the Young Turks.

* Imperial Rule Assistance Political Association (1942-1945), Japan's ruling party for much of the
war formed after the 1942 elections. It was dominated by new party bosses supportive of a
one-party svstem to reestablish the diet’s authority, but hostile to the radical reform plans of the
army, reform bureaucrats, and far-right. Despite the name, it was a completely separate
organization from the Imperial Rule Assistance Organization (1940-1945). In TNO, it operates at
game start as 1t did during the war as a non-political organization de-facto controlled by the Home
Ministry, consolidating various bureaucratic organizations all over Japan.



Starting Situation

Starting Government

Ruling Party - Fascism (Corporate Statism)

Imperial Rule Assistance Political Association - Young Turks Wing

Hile- ik
PRIME MINISTER CHIEF CABINET FOREIGN FINANCE
HEEEAR SECRETARY MINISTER MINISTER
HEERRE MEXER HEAR
(Country Leader) {Head of {Foreign Minister) (Economic Minister)
Government)

Funada Naka Kawashima Shajira Ushiba Nobuhiko® Tkeda Havato
e+ N EBSIEBE HIREE AEEEA

“Also the Minister of Greater East Asia (A =3 AFE)



Starting National Spirits

Dual Economy

The 1942 System

- Small GDP Growth Bonus

- Production Units to GDP Penalty

- Minor Stability Penalty

- Minor Monthly Support, Activism
Bonus to Salarymen, Business

- Minor Monthly Support Penalty to
Workers, Petit-Bourgeois

- (Probably some Economic Policy
Effectiveness Modifiers)

The Japanese economy is divided between a
segment of highly advanced industries by the
zaibatsu and a larger segment of ingfficient,
poorlv-paying industries run by small and
medium enterprises. This contrast has only
increased since the end of the war and shows
no signs of stopping despite calls for reform.

{This 1dea will have 7 levels, 1 representing
high economic concentration and 7
representing low economic concentration. The
level will be calculated according to sum

economic concentration across all Regions in
the ED mechanic)

- Flat Support Bonus to all Upper 1Gs

- Flat Support Penalty to all Lower IGs

- Large Bonus to Stability

- Political Party Law Effectiveness
Bonus

Gone are the intense struggles for reform of
the years before the war that once raged
across the palitical world, given way io
compromise between the empire 5 elites that
has at least managed to maintain the
appearance of tranguility. (Explain that
status-guo forces have made peace with
corparatism and have managed to defend
their autonomy in the new System, while the
Army has stopped pushing for renovationism)

The System has also produced losers in
liberals, the far right, and the lower classes,
who can only watch as the state s bureaucratic
machinery delivers less and less fo the people.

{This idea will be replaced with a weaker one
after the Yasuda Crisis, again after entering
one of the sub-branches, and for a last time at
the end of their chosen path)

The Yen Bloc

Blood of Niigata

- (Various bonuses and penalties)

The Greater East Asia Co-Prasperity Sphere
has come to stand as one of the three great
continental blocs of the world alongside the
German and American spheres, finally putting
Asia on egqual footing with Europe and the
Americas, or so its leaders in Tokyo would like
fo believe.

In reality, the Co-Prosperity Sphere and its

- Stability Penalty

- Political Power Penalty

- Tenant Farmer Support Penalty

- Tenant Farmer, Smallholder, and Rural
Gentry Activism Bonus

TEMP: The Niigata Riots and the
government 5 boiched response o them has
seriously shaken trust in the system, and those




main economic organization, the Greater East
Asia Economic Community (Name TBD) -
informally referred to as the "Yen Bloc’ - has
furned out to be a mived bag, rapid growth
somehow existing alongside endless
stagnation caused by socio-economic
instability and chronic underinvestment since
the 40s. As the euphoria of liberation turned
into the despair of occupation, insurgencies
have sprung like weeds over the garden of
Southeast Asia, wasting the capital and
manpower Japanese investors have seen fit {o
sprinkle over the region while demanding a
slow but steady stream of men and weapons (o
keep in good order.

Yet the situation in Japans empire is far from
despair-inducing. The Co-Prosperity Sphere
remains the largest bloc on earth with near
limitless potential for growth. Even its greatest
pessimists ackmowledge that Asia'’s
near-battomless supply of cheap manpower
and resources have flieled the country's rapid
growth since the 50s. If the Emperor 5 loyal
servants can hold on fo the fruits of his
soldiers’ labors, if they can guide their
vounger brother nations to the same bright
Juture that his ancestors have already arrived
at, if they can manage the crizes thrown at
them from within and without, then it is only a
matter of time before the empire claims it
proper place at the center af the world - 50 say
the optimisis.

{Japan’s equivalent of the USA’s OFIN Unity
or Germany s Endsieg. Bonuses will
determined by the size of the Yen Bloc,
penalties by members undergoing
insurgencies, civil war, occupation, or
reconstruction)

country bumpkins are still uppity as ever. We
need o put together a more comprehensive
response and start pursuing reforms.

(This 1dea will be removed by the end of the
Funada tree before the Yasuda Crisis)

Income Doubling Plan

- Medmum GDP Growth Bonus
- Small Inflation Bonus (raises inflation)




- All Regions Monthly Economic
Concentration+

TEMP: The Funada cabinet and Finance
Minister Ikeda Havato have recently unrolled
the Income Daubling Plan as a response (o the
Niigata Riots. Inflation is rising, growth is
concentrated in the developed half of the dual
economy, and many are worried whether or
not this growth is sustainable, but Funada and
Tkeda are confident that it is only a matter of
time before the entire empire is awash with
Prosperity.

{This 1dea will last until the Yasuda Crisis,
then be replaced by a new idea showing the
economic crash)




Political Situation

Diet Wings

IRAPA-Young Turks Wing
YSK-Shosokei BB/ R

Funada Naka - Corporate Statism(Fascism)

The "Young Turks" faction 15 a loose coalition of junior and vounger IRAPA Diet members
leaning towards the Neo-Renovationist tendency. Intelligent and ambitious, yet inexperienced and
underestimated, their true strength lies in their political opportunizm and keenness to advance
their careers. Their ability to sense where the wind is blowing was fatally demonstrated when
thev successfully backstabbed the Arita cabinet and took the mitiative in forming the succeeding
cabinet of Funada Naka

Despite the faction’s diverse nature and tendency to shift political discourses when advantageous,
their political orientation remains vaguely aligned with Neo-Renovationist politics. These politics
emphasize economic cooperation to maintain social solidarity and advocate the Imperial Diet as
the basis for a strong executive branch, skeptical of the bureaucracy’s ability to sustain national
unity after its failure during the Niigata Incident.

Starting Factions

*Old Turks® Faction: A collection of disparate populistic dietmen who follow Funada Naka’s
injunction against forming formal factions and adhere to the advice of those of their members
who are now ministers. Mostly descended from the Nagai faction Minseitd and the Seishin Club
of 1942 diet newcomers.

“Young Officers” Faction: A grouping of opportunistic Cooperativist dietmen who have
abandoned their independence to support the Funada government. Includes many young veterans



of the Home and Agriculture ministries with visions of decisive top-down action to fix the
problems unveiled by Niigata, of both agrarian and post-agrarian views.

TRAYMC Faction: Founded in 1942 by merging all previously existing youth organizations in
order to support the war effort, the IRAYMC instead proved itself a thorn in the government’s
side from the very outset, pushing its own set of candidates in Representatives elections.
Militaristic and anti-establishmentarian this caucus is more connected to its rural middle-class
base than any other faction can claim to be to their vote banks. Ironically, its main plavers are
now somewhat long in the tooth.

IRAPA-Mainstream Wing
YSK-Shuryikei BHS FRH

Kawashima Shajird - Aristocratic Conzervatism (Despotism)

The "mainstream" wing refers to the party leadership of the IR APA and traces its lineage from the
wartime parliamentarian collaborators, those who cooperated with General To§5 Hideki in organizing the
1942 general election and tock leading roles in Japan's sole legal political party after its formation. The
faction's source of power i3 located at the General Affairs Council, the decizion-malring organ of the
party. The appointment to the Council is under the sole appointing awthority of the President of the
IFAPA . and the President, in turn, is chosen by the Recommendation Commizsion governed by the
Chairman of the Council. This party structure enables the perpetuation of the "mainstream” leadership.

After the bitter struggle against Premier Kizhi's attempt to systemize wartime institutions, the
"mainstream" leadership came to terms with Fenovationism and established the post-war conzensus
during the tenure of Premier Shigemitsu. The faction's main interests lie in preserving the social statuz
guo and political stability that perpetuates the faction's domination of the political arena and the faction
respects the expanded role of the state in economic and social affairs for thiz end. The faction is averse to
political changes due to its conformist nature, and is content with the role of kingmaker, but will consider
anything to prezerve its political privileges if it comes to 1t



Starting Factions

Kawashima Faction: A relatively small "bureavcratic’ faction descended from the Maeda faction.
Preeminent among the GIPA Mainstream Wing thanks to its principal’s Fouchean pelitical maneuvers
and hold over key GIPA posts. Flepresents the interests of the "new middle-clags", the social products of
the wartime heavy and chemical industrialization and expanded state institutions, as well as a tendency
within the Home Ministry that supports growth even at the expense of social stability.

Tsukumo Faction: A militaristic, establishmentarian, and conservative “party-men’ faction descended
from the Maeda and Yamazaki factions of the old Seivikai Having unified the old-style boss politics
with a strong partnership with the military, they are seen by their opponents as the most sterectypically
corrupt and elitist dietmen who, over thirty years after the introduction of universzal suffrage. only truly
care for the interests of a few of their richest constituents.

Noda Faction: A militaristic, establishmentarian, and somewhat liberal “party-men” faction, descended
from the Oasa and Miyoshi factions of the old Minseitd. While not quite as in-bed with the military as
the Tsukumo Faction, they have embraced the technocratic tendencies of the new order more fully and
receive strong support from big business.

Miyazawa Faction: A small and relatively new “bureaucratic’ faction which 1s generally seen as the
parliamentary wing of the Finance Ministry. Its sharp-speaking and vouthful leader, Mivazawa Kiichi a
former financial bureaucrat and descendent of a powerful political lineage, is one of the closest
‘mainstream’ politicians to genuine popularity. The faction’s politics are strongly centered around growth
and support of the Income Doubling Plan.

IR APA-Anti-Mainstream Wing
YSK-Hanshuryliket Bl R THRE

Matsumura Kenzd - National Conservatism (Paternalism)

The "anti-mainstreamn"” faction originates from the dethroned pre-war party bosses and successors who
lost their political leadership to the new "mainstream" leaders, often their former subordinates. and
relegated to titular and marginal posts within the IRAPA_ The failed 1945 atternpt at overthrowing the



"mainztream" leadership drove the ex-bosses even further away from national politics. Meanwhile, the
monopolization of party management by the "mainstream"” leadership alienated many younger party
cadres, who began to band together around Ihukai Takem, the charismatic son of the aszassinated former
Prime Minister Inukai Tsuyoshi. The two groups, alien but alisned by mutual interest, became linked
together after the Niigata Incident brought down the Aok cabinet and allowed the "anti-mainstream"
coalition to stand on the political front.

With the untimely death of Inukai, the intrafactional zecessions that followed, and the ultimate failure of
the Arita cabinet. the future of the "anti-mainstream"” faction 13 uncertain. Many older members continue
to retain loyalties from local electoral bases that survived their decade-long political exilesz, but the faces
of the "anti-mainstream" faction are getting younger and younger as the inevitable generational transition
1z driving out the last generation of the old party politics. Once the Inukai's disciples replace the dying
breeds from the Taizshd Democracy in full, the malcenp of the "anti-mainstream” faction iz unlikely to
resemble its former constituents.

Starting Factions

Matsumura Faction: The old guard of the anti-mainatream T APA dietmen. composed of old boss-style
politicians with deeply compromized records. However, they care deeply about protecting the
constitution and the privileges of the diet and fight for these causes to the extent their generally failing
healths will allow them.

0ld Inukai Faction: The new anti-mainstream_ composed of younger politicians with less compromised
record: who maintain IR APA affiliation while criticizing its policies and operation to such an extent that
they are kept away from positions of power under most IRAPA governments. Becently on the wane,
following the very untimely death of itz principal

Independent Dietmen's Association
Mushozoku Giinkai #EFFEEE =

Kono Ichirs - Goken Conservatism {Conservatism)



The Independent Dietmen's Association 13 a parliamentary caucus of liberal independents the
continuation of the parliamentary liberal opposition group establizshed by Hatoyama Ichied with the
Companicn Association of 1941 and the succeeding Emulation Association of 1942, Because all political
organizations except the IRAPA are banned, the IDA is officially registered and cperates as a
parliamentary study group but de facte functions as a parliamentary caucos lile many others. The IDA
advocates for the dizsolution of the IR APA  the restoration of multi-party politics, and the removal of
bureaucratic control over society, therefore remaining in permanent opposttion since its foundation.

But despite its initial colorful and principled opposition, the IDA has been progressively moving towards
acceptance and collaboration with the System, increasing its parbicipation in the political process
following the establishment of the 11l-fated Arita cabinet. In terms of policies, the lines between the
IDA'zs economic platform guided by Ishibazhi Tanzan and state policy have been increasingly blurred
lately, though the IDA attaches greater importance to the financial independence of individuals and
supports a liberalized economy with full employment.

Unity Club
Daidd Kurabu A EHEESE

Miki Takeo - Cooperativism (Liberal Conservatizm)

The Unity Club iz a splinter group established by Miki Takeo, Tanaka [zaji, MNikaidd Susumu, and other
yvoung IR APA cadres who broke off from the IRAPA in the followings of the Arita cabinet's failure to
pass the land readjustment bill. Opposed to the conservative mertia of the IRAPA and the economic
liberalizm of the IDA, they seek to navigate an alternative middle way between the two. Their main
propositions include the restoration of agricultural cooperatives with the grant of the mandatory authority
to organize fanming activities on a cooperative basis, and the rehabilitation of the Patriotic Industrial
Aszsociation 23 the means of class collaboration between workers and managers.



National Salvation Society
Goleolo Dashikesi EEE[EES

Ino Hiroya - Corporate Statism (Fascizm)

The WNational Salvation Society is a personalistic political cavcus centered around former Prime Minister
Eizhi Nobusuke. Formed in 1949 by the Diet members loyal to Kishi's political agenda, the caucus’
diverze ideclogical makeup stems from itz origination and dependency on Kishi's political connections.
Despite Kishi's self-imposed political exile after his unfortunate downfall from the height of power,
Kishi's continued link with powerful interestz allows the cancus to wield political and economic
mfluences dizproportionate to its size. Outwardly, the cavcus continues to support the politieal
mohilizaticn of the maszes as the basiz of political power for the structoral transition toward a strong
welfare state envizioned by Kizhi during his tenure az Prime Minister.

Hokuriku People's Association
Holmriku Kokumin Kyakai AHEE RS

Tanaka Kakuei - Agrarianism (Conservatism)

The Holuriku People's Association is a regional political group organized in the aftermath of the Niigata
Incident by Tanaka Kalkuei, who rose to fame for his passionate defense of the rioters against the
perzecution. The group's sole demand iz an immediate land redistribution to the tillers with protections
against attempts to retrieve the land thus handed over. Tanaka has been reaching out to other independent

representatives to expand the scope of hiz movement but it has vet to bear fruit.



more senze for any particular peer to try and exert influence through the largest group in the Peers or
through the IRAPA with its dominant position in the Representatives. They are organized into two
groups: one broadly supportive of the old IRAPA maimnstream centered among the majority of the
appointees and based on the Bureawveratic IG, and one supporting the anti-mainstream cause, centered
arcound taxpayers and some very old appointees and based on the Business and Rural Gentry IGs.

There i3 also an anti-System cavcus, somewhat equally divided between taxpayers (Blend of Fural
Gentry and Petit-Bourgeiosie) and peers appointed by the Kishi administration(Bureavcratic IG).

Finally, there are the odd cases: the four peers of the Imperial Academy (two from the scientific section
and fwo from the humanities) and the ten peers from the Colonies (seven Korean, three Taiwanese), both
serving seven-year terms. Neither are a major player in the deliberations of the Peers: the former limit
thernselves to questions they are expert on, and the latter are largely particulanist in their outlook.

Army Factions

There will be a running side-plot in all paths of dealings within the army. Players will get choices in
events to intervene or not intervene in its inner workings, and eventually these choices will lead to
political shiftz in the Army, influencing its political behavior and the options it presents in proxy warfare.

Army officers have a rather facile understanding of civilian politics, so they initially only judge
governing parties based on whether they are ‘conservative’ or ‘reformist’, developing further opinions
through mnteraction. It will be totally possible, for example, for a player i the Kishi path to develop a
mutual understanding with a dominant Military-Industrial Complex and turn the Army into a supportive

group.

Operations Cligues (Alignment: Renovationists)

Based on the cliques of top-ranking Rikudai students who traditionally proceed straight to the Operations
Section of the general staff. The cliques seek to bring the army into a form that they consider to be more
effective for the type of wars Japan is fighting: proxy conflicts. As such, they szeelk to better train the
army and equip it with proven, robust, all-conditions, and multipurpose technology. They advocate for
army expansion, quick and rapid deployment'mobilization of zoldiers across the Sphere, and to
subordinate naval assets to their needs. Sphere-wise, they are especially obstinate in wishing to hold onto
every scrap of land they possibly can. They also tend to support engagements outside the sphere, though
demands to e.g. support Kwangtung Army officers in their plots for Siberian intervention will be
controversial enough even among the cligues that their dominance won't so much force the government’s
hand as much az give them additional aggressive options. They are broadly conservative in their political
recommendations for the sphere, but in Japan itself they favor renovationist politicians as the cure for
Japan’s national power not meeting military dreams. However, they have no plans for how the overall
Japanesze economy should be run.

Military-Industrial Complex (Alignment: Conservatives)
Based on officers from the Army Ministry, who deal with political and business fizures. The ministry,
while far more pro-status quo than their staff counterparts, do wish to implement certain reforms to the



army and Sphere. This group focuses on deploying small but well-equipped expeditionary forces to
proxy conflicts and on solving the problems of continental Asian terram with air power. They are more
amenable to shrinking the overall size of the army than the operations cliques. Sphere-wise, the ministry
seeks to maintain the current amount of ammy influence in China while still handicapping Chinese
military development (but not killing 1t). and focus more on developing Chinese respurce extraction In
South-Eazt Asia they are alzso largely unmotivated in changing the cumrent situation beyond keeping up
with rezource extraction. However, the cligue also wishes to redefine the economy by using conscription
and procurement less as a tool to replenish the military and more as an economic device. This means
using conscripts to stimuolate the economy and push it into an overall more militarized state, and using
military procurement as a way to raise the technological level of the economy.

Intelligence Clique (Alignment: Conservatives)

Based on intelligence officers and Anglo-American specialists who were traditionally subordinate to the
Operations Cliques, but have enjoyed a persod of relative prominence under the sponsorship of Prince
Higashikuni. Following the late Kanp Ishiwara’s thought if not so much his actions, they consider
ouclear war against Germany and’or the United States to be the paramount national issue, and favor
strong long-range air and missile forces and air and civil defenses. A= they consider large conventional
forces for peer warfare to be useless, and proxy wars to be a necessary diversion at best, they have a
reputation as doves. They favor the restraint of field commanders and ngorous mtelligence-gathering
before properly-considered action. Sphere-wise, they wish to withdraw from China militarily and hft
Chinese restrictions on mulitary-building so a homegrown force can replace the withdrawn units. In
South-East Asia, they seek to intensify resource extraction whilst also imvesting more money into the
governments and peoples of the regions to help stabilize it.



Background Lore

Tojo Cabinet (1941-1944)

As the German troops landed on Great Britamn in 1943, the Second World War was coming to an
end. With the European theater entering its climax, many in Japan began to see fewer and fewer
reasons to stay 10 the war, having reached its maximum extent of occupation m 1943 and bemng
unable to break the stalemate in the face of increased American military pressures. Meanwhile,
the possibility for a separate peace between Germany and the US grew day by day - a devastating
prospect that could have forced Japan to face American might alone.

Koiso Cabinet (1944-1947)

Although Japan's Prime Mimster, General T8 Hideki, argued for a total victory and resisted the
idea of an early ceasefire with the US, a united opposition of the Impenal Court, the Senior
Statesmen's Conference (Jishin Kaigi), and Foreign Minister Shugemitsu Mamoru
outmaneuvered and cormered him into resignation. General Koiso Kuniaki was appointed to
consolidate Japan's gains and leave the war, concluding the war between Japan and America m
the Instrument of Settlement and Normalisation in the Pacific in 1945 Japan pushed on in China,
despite numerous negotiated attempts by the German and Italian Diplomatic corps to preserve the
Chiang government, the Japanese captured Chongqing m 1947 consequently concluding the
Second Sino-Japanese War in a total Japanese victory.

Having no political wit nor a base to lean on, Koiso courted parliamentary forces in the Imperial
Diet to maintain his administration. His empowerment of the parliamentary establishment, in
tum, incensed anti-establishment political elements, already dissatisfied by Koiso's supposed
betrayal of the Axis cause and now further alarmed by the seemung rehabilitation of old politics.
Against this trend, a coalition of radical bureaucrats, hawkish military officers, and populist
activists soon coalesced around ex-bureaucrat and controversial Renovationist Kishi Nobusuke.

Within the Imperial Diet itself, the demise of T6j0 brought relaxation of control and discipline,
and Japan's sole ruling party, the IRAPA (Imperial Rule Assistance Political Association) under
the leadership of Maeda Yonezd. who had served T0j0 loyally and controlled the electoral
recommendation process. became embroiled in a bitter infighting. Now favored by Kotso,
ex-party bosses such as Machida Chilj1 and Nakajima Chikuhe1, as well as their supporters, all
sought to dethrone Maeda's leadership by forming a new party structure. While the movement
failed to gain further traction and the IRAPA survived, the apparent return of a partisan conflict
within the parliamentary force greatly concerned not only the mulitary but also the Lord Privy
Seal and the Senior Statesmen's Conference, the institutions that had the authority to nominate
Prime Minister.



Kishi Cabinet (1947-1949)

Koiso, considering his task of prosecuting the war and bringing peace complete, resigned after the
general election of 1947. Lord Privy Seal Marquess Kido Kdichi struggled to name a worthy
candidate with a unifving vision for the post-war Empire in the post-war New World Order. Onlv
after great reluctance and consideration for Japan's state within the post-war New Order and the
mulitary’s opimion did he nominate Kishi Nobusuke for Prime Mmister and gamn approval from the
Semtor Statesmen's Conference.

Kishi's post-war project sought to entrench Japan's totalitarian wartime mobilization institutions
as the basis for the post-war state structure. To this end, he reached out to industrial cooperative
leaders and agricultural actrvists in his call to revitalize the ailing Imperial Rule Assistance
System (Yokusan Taisei) through popular mobilization and derive 1ts political power from the
masses, Against the ex-party bosses who sought to restore parhamentary politics and dismantle
the wartime structure, Kishi hoped to protect the System and transition it into its post-war form of
the totalitarian welfare state, with powerful politics backed by hus mobilization of cooperatives.

The attempt to renew and systemize wartime institutions and measures into a permanent
consensus was outrageous to the Imperial Diet looking to terminate the state of war and
controversial to the general public suffening from war fatigue. The post-war economic malase did
not help his popularity, as the Japanese merchant fleet was vet to recover from its massive
wartime losses to check the post-war shortage, and agricultural products began to trickle mto
black markets to the state’s frustration. The state's initiative to nurture medium-scale
owner-farmers faced difficulties as returning soldiers and ex-peasants in war industries flowed
back into the rural sector and pressured land availability.

Externally, his vision of an economically integrated Co-Prospenty Sphere required highlv
centralized intra-regional planming and comprehensive development that would take precedence
over local sovereignty and interests. On the other hand, in his attempt to define Japan's post-war
role as the home of an international anti-colonial revolutionary movement, Kishi actively
encouraged and promoted radical nationalist movements across occupied Southeast Asia
threatening the precarious balance of power within the collaborationist force 1n many places.
Kishi's foreign gambles eventually triggered domestic and external backlashes against him when
he attempted to occupy the port city of Guangzhou in his ambition to construct a second
‘Manchukuo' in South China In a political scheme orchestrated by the Lord Privy Seal, the
anti-Kishi force successfully mobilized Japan's military and political establishments’ skepticism
towards Kishi's radicalism, comering Kishi to resign m 1949 over the South China issue.



Togd Cabinet (1949-1950)

The succeeding Prime Mimster, Tog6 Shigenori, was a sickly diplomat suffering from a heart
condition. An apolitical man with a narrow political network. not helped by hus Korean-Japanese
henitage and shy personality, his name was pushed by the conservative-leaning Army Field
Marshal and Prince Higashikum_ whose roval blood and clout over the military became central to
the Impenial Court's political influence. The Lord Privy Seal accepted, hoping to put a more
controllable person in the office to handle the delicate foreign affars Kishi had incited, and the
Senior Statesmen's Conference assented to the nomination.

Having its formation controlled by Pnince Higashikuni, the resulting cabinet was more in the
direction of the pre-war conservative normalcy with the unmustakable resemblance of the old
'national unity' governments of the "30s. Under the guidance of the Prince’s ally of Ogata
Taketora, the administration initiated demobilization by lifting the state of war and, much to
Renovationists' criticism and opposition, pushed to repeal legislations and measures dependent
upon a state of war. The state’s complete wartime control over commumications, economy, and
labor expired in succession. Only staple crops remained under state management owing to the
precarious food supply.

While his cabinet was dealing with the economic impacts of demobilization, the Prime Minister
was preoccupied with foreign matters, as Japan faced increasing defiance from its subjects.
Shortly after his appointment i 1949, Togd convened the Second Greater East Asian Conference,
mntending to reach an agreement for the Empire's relationship with Asian states. But although the
Conference produced an ideological statement that declared mutual defense of sovereignty and
affirmed support for the political hiberation of the former colonial nations. T6g0 could not
matenialize tangible outcomes from the Conference. Greatly distressed by the Thai escalation of
Operation Issara and the military’s cvoucism toward his diplomacy, Togd's heart health
deteriorated rapidly after the Conference, forcing him to resign m 1930 before passing away not
long after.

Shigemitsu Cabinet (1950-1954)

The next Prime Minister to get nominated by Lord Privy Seal Kido was Shigemitsu Mamoru, a
kev Imperial Court ally during T5jd's fall down and Japan's ex-chief diplomat responsible for the
Instrument of Settlement and Normalisation in the Pacific. He mamntamed stable support within
the Imperial Diet as he continuzed the transition to normalcy by allowing the 4-vear term of the
Impenial Dhet to expire without ferm extension for the first tme since the war, holding a general
election m 1951,

On the other hand, the new Prime Minister maintained the electoral recommendation system,
earning support from the [RAPA leadership for doing so, and pursued new economic control



legislations with the economic disruption from demobilization serving as the background. The
passed 'control law' restored the Ministry of Commerce and Industry the authority to plan and
coordinate the production of designated essential goods, but with self-controlled compulsory
mdustrial cartels taking over the responsibilities for the execution, including resource allocation,
management. and redistribution. throwing the post-war economic control into conflicts between
bureaucratic planners, managenal cariel leaders, and big business mierests.

Peasants, however, were left out of the new corporatist rearrangement. The domestic production
was not sufficient to feed the booming Japanese population, and although the recovery of food
imports from Asia eased nutritonal supply at home, the ever-mcreasing demographic pressure
and food demand within Greater East Asia induced the Empire to continue its wartime policies of
mandatory crop collection and state monopoly of distribution despite intense opposition from
rural interests, setting the price low for the benefit of consumers while subsidizing staple crop
producers. At the same time, the mismatch between the cost of the subsidized state collection and
the end consumer price coniributed to fiscal deficit, causing concemns about financial dramns from
the "Dual Price” policy.

As a sympathizer of the Renovationist economy at home and a pragmatist abroad, Shigemitsu
saw the so-called Greater East Asian Co-Prosperity Sphere and its informal nature as a failed
experiment that allowed conflicts to fester and Thailand to challenge the Japanese domination.
Shigemitsu advocated for a formalized regional order as the base interational unit under the New
Order global reality, binding Asian subjects to Japan's institutionally and internationally
recogmized leadership over the regional order and thus tying down Thailand to the framework.
The opposition against Shigemitsu's foreign policy, primarily coming from the military, argued
that such a structure, in reverse, would bind and subject the status of the Empire to the regional
order. But much more assertive than his ex-archenemy of Togd, Shigemitsu insisted that his
authority on state diplomacy was derived from the Imperial Prerogative. In an ironic turn of
events, he reacted very harshly against the military for what he claimed was a violation of the
Imperial Prerogative.

As state-building efforts in Indonesia, Vietnam, and Malaya accelerated, Shigemitsu successfully
forwarded his concept for a regional collective security body under the Japanese leadership,
subsequently realized as the Greater East Asian Peace Organization (Dai Téa Heiwa Kik&). But
much to Shipemitsu's chagnn, during the negotiation that preceded the GEAPO, the Thai
occupation of Cambodia and Laos was already undergoing. and the question over the status of the
occupied states erected an obstacle. Defiant to the Japanese pressure to end the occupation,
Thailand's ascension to the GEAPO was delayed until its withdrawal from Cambodia and Laos in
1956. Amadst his failure to reach a deal with Thailand, and the rising msurgencies in the
Philippines, a corruption scandal over the state-planned shipbuilding program ended his
admunistration in 1954.



Iwakuro Cabinet (1954-1957)

The succession of Shigemitsu by General Iwakuro Hideo as Prime Minister oversaw a
reintroduction of the military as the leading force within the government. reversing the previous
political trends during whach 1ts influence continuously receded from politics. Iwakuro served
military commands in Sowtheast Asia for most of his wartime and post-war career and eamed the
moniker "SEA expert” that carmed him into the premiership, nomnated in the Senior Statesmen's
Conference as a suitable candidate to stabilize the rising tensions m Southeast Asia. Another
factor that favored Iwakuro's appomntment was the ongoing Japanese intervention in the Russian
Far East, which backed his mulitary career as a political asset.

But Southeast Asia also took him away from Tdkyo for too long, and Iwakuro had only a few
familiar faces, including figures such as Aoki Kazuo, Fukuda Takeo, and Shiina Etsusaburd, all of
whose bureaucratic careers were characterized by their past collaboration with the military, to
work with unfamiliar bureaucracy. A part of I'wakuro's efforts to discipline mimistries into
submission was his empowerment of the Cabinet General Planning Bureau under the cabinet
junsdiction, previously marginalized dunng the erosion of the state control over the economy and
transfer of its planning power to other ministries. Appomnting Fukuda as its chair, Iwakuro gave
the Bureau the authority to coordinate economic policies between ministries within the cabmet
and produce the outcome as an outline for the state budget, effectively repurposing the Bureau as
the means to rein in ministries. The Bureau, in turn, collaborated with the [RAPA while drawing
the budget outline, adding to the pressure against the career bureaucrats in ministries.

But ultimatelv, just like in Southeast Asia during his military service, where his network of
unconventional agents fought agamnst rivaling Japanese civilian officials, much of Iwakuro's
admumstration saw his advisors and agents such as Matsumae Shigevoshi or Mizuno Shigeo
competing for influence agamst conventional channels or even among themselves. Personal
envoys prevailed over official diplomatic channels, and individual advisors frequently bypassed
bureaucratic hierarchy.

Although Iwakuro's so-called 'envoy diplomacy' was initially met with a string of success in
Southeast Asia where he had constructed his political network for decades, marked by the
stabilization of post-coup Burma, the admuittance of Thailand mto the GEAPQ, and the end of the
Japanese occupation in Vietnam_but reconstruction of the previously occupied Cambodia and
Laos consumed significant Japanese attention and resources, while I'wakuro's previous success in
Malava turned into his worst mightmare as the resurgent rebels launched a general uprising.
Lastly, his controversial handling of the dissolution of the Hong Kong Railway Company became
a subject of bureaucratic and parliamentary attacks and forced him to resign after cabinet disunity
m 1957.



Aoki Cabinet (1957-1959)

The next cabinet, led by Aoki Kazuo, continued to see the surging mulitary influence within the
administration. Aok, the first finance bureaucrat to head the cabinet since 1931, owed his rise to
the decades-long relationship with the military dating back to his service in the Manchurian
Affairs Bureau in 1936. Chosen by the Sentor Statesmen's Conference amudst the general crisis in
Europe, Aok placed national security as his top priority and promised to restore confidence m the
state. And indeed, the Japanese leadership was determined to avoid the same fate as the German
expennment. T8kyd's 1957 move to bid for the 1964 Summer Olympics was, in part, motivated by
the necessity to demonstrate the Empire's steadfast global leadership on the international stage
and showcase its ability to stay afloat in the shifting tides of the Cold War.

Equally necessary was making the Empire sustainable by rationalizing the economic machine.
The shift towards economic rationalization began earlier, but it was during Aoki's admimistration
when the future of the System became a subject of open debate among its very operators. The
leadmg proponents of rationalization were a clique of Fukuda-aligned financial bureaucrats, the
so-called "Kono & Co." led by Konoe Karuyuki, who aimed to achieve a cost-effective state
budget and free up resources to prioritize more urgent national needs, such as the military. The
resulting policies, drawn solely from the basis of fiscal factors. were deeply unpopular in the
Imperial Diet and public opinion. The controversy of financial rationalization extended to the
Japanese governance of Greater East Asia when the "Special Economic Zone" was established 1n
South China, subjected to Japanese private corporate influence. Aoki's notorious autocratic
personality further contributed to the disapproval of his policies, and his cabinet, full of
politically inept bureaucrats and military technocrats, was also seen as the living embodiment of
the Japanese bureaucratic culture.

Most hurt by Aoki's economic rationalization policies were rural communities. Until this point,
the state subsidies policy allowed each crop producer to receive production subsidies, focusing on
the increase of the volume of production but at the cost of a substantial fiscal drain for the state.
In 1958, after four consecutive years of good harvests, the state shifted its focus from quantity to
productivity and introduced a new subsidy policy. Later known as the 30 percent agriculture
policy, the new policy prioritized subsidies to the most productive 30 percent of domestic crop
producers over the other 70 percent. The policy considerably reduced the State’s financial burden
but peasants and especially those without part-time employment were disproportionately affected
by the subsidy cut. Owner-farmers were incentivized to expand the scale of farming at the
expense of their tenant occupants, now exposed to fierce compefition for land against other
farmers and peasants.

As social and economic conflicts between peasants and landlords accelerated, unrest and disputes
brewed. The plights within the rural electorate were channeled into the Imperial Diet when the
1959 general election returned a record number of independent candidates. A cavalcade of



propaganda and pageantry starting with the televised Impenal wedding of Crown Prince Akihito
to Ladv Tokugawa Sumiko, continuing with reports of military victories in Malava, and
culmunating in news of the successful Olympics bid, utterly failed to instill enthusiasm within the
indifferent public. Peasant contempt began to target not just landlords but local Agricultural
Associations, the symbol of bureaucratic-landowner domination over rural society.

In the wmnter of late 1959, a group of WW2 veterans burned a local Agricultural Association
office in Nugata for the office’s ‘treachery’ against veterans. They demanded the association
protect their rights to the land thev cultivated as their rightfl reward for their wartime service.
The event unexpectedly started a wildfire, as multiple local vouth corps jomned the suit until the
entire prefecture fell into chaos. The rapid and spontaneous spread of the riots was made possible
by the increased accessibility to telecommunication technologies such as telephones, allowing the
word to spread across the predomunantly agrarian prefecture at a speed previously unthinkable.
The rapid spread of the riots raised the possibility of further escalation into nearby areas in
Tdhoku, terrifying the officials. Fearing and feeling an atmosphere of revolution, Aoki's
administration reacted hysterically by mobilizing additional police reinforcements and local
military garrisons to restore order in the affected area through violence, resulting in a few
hundred casualties during the process.

The bloodshed in Niigata exposed the deep cracks within the System. The military's swav over
veterans was no longer abselute and bureaucracy was no longer in touch with its subjects. The
Imperial Court, not wanting to stam the impending Imperial engagement of Prince Masahito by
association with the fiasco, delayved the ceremony and distanced itself from the administration as
much as it could. Divisions within the IRAPA deepened, as outsider figures like Matsumura
Kenzd returned to national prominence and seized the initiative against the IRAPA leadership.
Some others even bolted out of the party to sit with liberal independents led by Kéno Ichird or
join the emerging agranan force around fresh blood like Tanaka Kakuei, who rose to fame for hus
passionate defense of the noters against the persecution. Pressured from all sides, Aok resigned
mn disgrace.

Arita Cabinet (1959-1961)

The need to mend the broken link between the System and 1ts subjects brought the humble,
Niigata-native, and 73-vear-old ex-diplomat Arita Hachird as Prime Minister. The dniving force
of the Anita's admmistration was Matsumura Kenzd and his so-called ‘anti-mainstream’ wing of
the IRAPA an informal pelitical network linking the last generation of old party politics such as
Matsuura Shiitard and Kogure Budayi, and the vounger group of party cadres centered around
Inukai Takeru, alienated with the ‘mainstream’ IR APA leadership. Together with Kdno and his
liberal independents, they formed the administration's backbone.



The national unity nature of the Arita cabinet, composed of diverse political forces, was in
contrast to the previous bureaucratic administrations and its supporters from the "transcendental’
IRAPA leadership. The dysfunctions of Agricultural Associations, Home Ministry organizations,
and bureaucratic IRAA amidst the rural plights and the riot made the Imperial Diet the only
means to interact with and mtegrate subjects into the Svstem. allowing the Imperial Diet to
assume greater responsibilities i the administration. The Imperial Dhiet was, in return, demanded
to provide a solution for the Svstem's woes.

Immediately after its appomtment n 1959, the new admimistration announced its intention to
replace absentee landlordism with independent smallholdings through land readjustment. The bill
submutted to the Imperial Diet mandated Agricultural Associations to purchase and redistribute
all agricultural lands owned by absentee landlords and all agricultural lands exceeding five
hectares owned by resident landlords. The arrangements were to be brokered by the local
Agncultural Land Commuttees, which would also arrange rent regulations upon all remaming
tenancy contracts. The emancipated lands and peasants were required to join compulsory
village-level cooperatives for communal farming under the techmical gusdance of local
Agncultural Associations.

Thus, the bill exempted petty landlords, whose leaseholdings were often unprofitable, poor, and
consequently responsible for the majority of tenancy abuses and disputes, from land
redistribution, and failed to prohibit the practice of rent-in-kind that enabled even the pettiest
landlord to extract profitable rents out of the most marginal leaseholds at the expense of their
occupants. Never intended to bring svstemic changes to the rural dvnamics dominated by the
medmum-scale owner-farmer class, whose interests were intimately aligned with and empowered
by the System, the bill's purpose was to sacrifice large landlords, whose holdings were
disproportionately located mm Tohoku and Nugata, to appease fumultuous peasants in the regions.
And if the exemption of small landlords generated little enthusiasm from Tanaka's agrarian
mdependents, the proposal to abolish absentee landlordism offended landed interests within the
House of Peers, who steadfastly defended their property rights and stalled the bill to death.

The failure to push the land readjustment bill through the Impenal Diet raised questions about the
party's commitment and energy. Calls to discipline the opposing Peers into submission emerged,
but fear of a total rift with the Peers and an ungovernable situation prevailed in the IRAPA
leadership, which in tum generated misgivings from the pro-admimistration camp. Within the
cabmmet, the failure made mternal differences over land redistribution, political orientations, and
approaches to the Peers' opposition more salient.

The cohesion of the 'non-mainstream’' wing began to fray further after Inukai died of a heart
attack in the summer of 1960. Soon the cabinet lost the support of Miki Takeo, Tanaka Isaji, and
Nikaidd Susumu too, as they broke with the IRAPA to form an independent caucus. To keep



ranks in line, young cadres such as Kawasaki Hideji, Kosaka Zentard, and Hara Kenzaburd
pressed for another attempt at legislation, but in 1961, with the administration seemingly slipping
mnto disarray, a group of junior [IRAPA dietmen, with Nakasone Yasuhiro, Havakawa Takashi, and
Inaba Osamu among 1ts promment figures, revolted agamst Matsumura and other leading "elders’
in the faction and broke with the Arnta cabinet. Arita in turn succumbed to pressure.

Funada Cabinet (1961-)

Political institutions such as the Lord Privy Seal were wary of the opportunistic streak of the
dissenting junior IRAPA members, finding the group too inexpenenced and unsuitable to lead the
Empire. But they also struggled to find any other options untainted by the blood of Niigata. On
the other hand, the jumior IRAPA rebels’ strong criticism against the indecisiveness of
contemporary politics received applause from the Renovatiomst political circles, and the rebels,
for their part, courted Funada Naka_ an ex-Kishi supporting dietmen and advocate of the
Cooperative movement. Funada's name was repeated in the Semtor Statesmen's Conference bv a
Renovationist coalition of Kishi himself, Prince Konoe, and Iwakuro, which won over Marquess
Kido and other's skepticism and nommnated Funada as the next Prime Minister.

Backed by the renewed Renovationist coalition of the junior dietmen group, ex-Kishi supporters,
and the inclined Young Men's Corps members, which collectively came to be referred to as the
“Young Turks', Funada's admunistration endeavored to direct the national discourse away from
the political minefields of land redistribution in search of more "practical alternatives”, navigating
a narrow range of politically acceptable options. The most comprehensive solution they produced
was the Tncome Doubling' concept promulgated by new Finance Minister Ikeda Havato. With his
proposal for accelerated economic growth and active mvestment programs_ Tkeda projected to
double the size of Japan's economy in ten years and close the gap between the pre-modem
agranan sectors and the highly-productive industrial sectors, promusing to integrate the
underdeveloped rural regions into the broader national prosperity while ushering in economic
developments in Greater East Asia

So far, the new economic policies have only strengthened the "dual structure” of Japan's
economy. Inflation 15 moving up, driven by massive industrial investments and added by
infrastructural expansions and construction booms triggered by the Olympics, yet rural and other
less developed sectors are still not seeing much productivity improvement Many are unsure how
much of this boom 1s sustamnable, and concerns of economic overheating are nising. Yet the
Funada cabinet believes not only 1s the current economic boom sustamnable, but it 15 a good thing
to encourage it even further

The Yokusan System by 1962



For the sake of this proposal I wall be titling the combined political efforts of the Taisei
Yokusankai (Imperial Rule Assistance Association), the Yokusan Seijikai (Imperial Rule
Assistance Political Association), and the Yokusan Sonendan (Impenial Rule Assistance Young
Men's Corps.) as “"The Yokusan Svstem™. This system 15 meant to encompass not only these three
political organizations, but also all subsequent efforts at the local level, from women’s groups, to
mdustrial unions, the Sanpd (Industrial Patriotic Organization), and various advocacy groups for
local farmers. The Yokusan System is a historiographical term, but similar usage was applied in
the political environment of the 1940's. For instance, the 1942 General Elections was pejoratively
deemed “The Yokusan Election™ as it was the first major “democratic” test for the Yokusan
Political System and its slate of recommended politicians, which it would “succeed” in with
flving colors, winning 381 of the 466 seats in contention.

The Yokusan System by 1962 1s an extremely byzantine labyninth of vanous bureaucratic
organizations and pelitical associations, only somewhat further consolidated through the decade
of peacetime governance and kept together largely due to political ossification. Its mandaie to
rule and enforce the laws of the various local and national associations are largely provided by the
sweeping powers of the home mumstry, and various precedents opened by many other partial
attempts by various reform bureaucrats throughout the years in creating yet another organization
that would decisively bring together parliament, the government and Imperial Rule, that would
vet again fail. The Yokusan System's main apparatus consists of three primary organs: A BB
£ (The Taisei Yokusankai, henceforth titled the IRAA), BEBI&S (The Yokusan Seijikai,
henceforth titled IRAPA) , and A HFEHE 15[ (The Yokusan Sonendan, henceforth termed
IRAYMC). These three organs operate as extensions and svntheses of imperial, bureaucratic and
local government.

The Yokusan System traces its roots to 1940 with the New Order Movement, the ideological
progenitor and backbone for the framework that would guide the Yokusan System throughout ifs
years in the political wilderness. The New Order Movement was a wide-spanning backlash
among Japanese economists, bureaucrats, politicians and intellectuals to what they saw as the
combined failures of democracy, the free market, and ideological liberalism as demonstrated by
the rapid surrender of the French Republic, the Great Depression, and the general incapacity for
liberalism to provide a substantial answer to the rising tides of radicalism globally. Democracy
was considered obsolete and decrepit by this point, to which the New Order Movement felt that
Japan had to respond with sweeping political reforms.

The New Order Movement would see its katechon in the form of the Second Konoe Government,
which would galvanize the aggrievements that not only the reform-minded political class would

have of Liberalism and Liberal Democracy, but the broader pessimism that the Japanese
population had of Japanese democracy and aristocratic government. Konoe would use his second



government as a means of promoting these radical and ambstious changes to the Japanese
government, starting first with the IRAA. The IRAA was initially intended to be a broad, vnified
political organization meant to mobilize the parliamentary system, the economic aspects of the
home front, and be a vehicle for sweeping social reform meant to revolutionize Japanese society
towards their vision of a renovated and modern society.

This 15 not what would happen. When the four major parties represented in parliament. the
Rikken Minseitou, the Rikken Seiyuukai, the Kokumin Domei, and the Shakai Taishuutou, would
all agree to dissolve and centralize themselves alongside every major public organization around
the IRAA, many institutions and much of the status-quo minded classes: The Incumbent
Zaibatsus, the mainstream, constitutionally-minded political class, the hereditary nobility, and
others, panicked upon recognizing the degree of radicalism that Konoe would be enabling,
pushing. at times demanding. him to cull many of the more radical members of an already
abstract and schizophrenic political project, and placing in their stead Baron Kiichiro Hiranuma,
who would systematically dismantle the more politically radical aspects of the IRAA and
transform it into a more apolitical organization which would be placed under the auspices of the
Home Ministry.

The IRAA would be further de-radicalized upon the collapse of Konoe Fumimaro's government
following what his government would perceive as no foreseeable means to prevent an impending
mtervention by the United States over the War in China and its spillovers i Southeast Asia.
Under the government of Tojo Hideki, the Yokusan system would first be expanded with the
IRAPA, which would place together all major political institutions, both that of the political
parties in the lower house and the peerage of the Upper House, mto a single partisan orgamization
parallel to the now more logisticallv-oniented IRAA . and would henceforth provide a joint list of
recommended politicians to be voted upon in all future elections mdefinitely. This expansion
would incorporate many more moderating voices mto the Yokusan System, which cast 1t further
into the wilderness and would permanently calcify the Yokusan System’s capacity for radical
change. On the logistical front, the Yokusan System would then see its final major expansion with
the Imperial Rule Assistance Young Men's Corps, the IRAYMC. The IRAYMC would be a move
towards what many saw as the reformist intent of the creation of the Yokusan System in the first
place, as it would begin orgamizing and rallying local party branches and nstitute discipline at the
local level to the demands of the broader decrees and dictates of the [RAA/TRAPA.

The Yokusan System by 1961 will not have changed significantly as a consequence of the end of
the war. While there would be numerous attempts by various reformist governments throunghout
the 1950°s to move it towards 1ts more absolutist intentions, no government in particular would
succeed m impressing this vision onto the very obstinate political class it intended to incorporate
and unify. While the IRAA would remain in a position of central control of the economy owing to
the prerogatives granted to it during the war, gradually the Japanese would relinquish further and



further control back to private interests and the general domestic market, moving towards a
position ever slightly more mnterventionist than that of the MITI i OTL, as the IRAA would sull
maintain the mandate of dictating trade policy and implementing various administrative reforms
on Japanese economic sectors such as agriculture, while the MITI primanily functioned as a
vehicle for the distnbution of strategic tanffs, subsidies, and occasionally price controls. The
IRAYMC would gradually disarm owing to broader demilitanization. and the IR APA remamns
largely stagnant given the lack of movement in either direction between the more mainstream
Tapanese conservatives and the now fully entrenched reformists of the central government.



Paths

Japan will have six main political paths split between three larger “macro-branches” - the
Pro-System branch, the Anti-Svstem branch, and the New Svstem branch. All three
macro-branches are defined by how the system reacts to the aftermath of the Yasuda Crisiz. The
Pro-Svstem Branch occurs if the player prevents the Crisis from spiraling out of control, and
wimnesses the establishment attempt to “fix”™ the system. The Anti-System Branch occurs if the
Crisis spirals out of control, and witnesses the losers of the past 20 years come into power and
attempt to build a new system. The New System Branch occurs if the player 15 only partially
successful at handling the Crisis, and is about Konoe, Asanuma, and Matsumae trying to build a
social-totalitarian Japan.

Introduction

Funada (1962 - 1963)

For Funada Naka in 1962, the handling of the Aleutian Crisis will take precedence over all other
prioriies. It serves as a termifving but welcome distraction for the Japanese society, which had
been reeling from the bloodshed of Niigata as well as the failure to kick off land reforms. As the
world-ending confrontation greatly reshapes the public worldview and heightens the sense of
Cold War, the change of mood when the Crisis ends in a mutual backdown can only be equally
tmmense.

As someone who had been practicing high politics since joining national politics, the peaceful
conclusion of the Crisis should allow the triumphant Funada to advance his agenda even further.
But before that, he will be required to deal with the diplomatic fallouts of the Aleutian Crisis first
Above all, he must make a hard choice between reducing the Japanese presence in the Americas
to munimize further friction or making overtures to Europe to counterbalance the renewed
American pressures.

Likewise, his following main contents will blend with high politics too. Since taking office,
Funada and his Finance Minister Ikeda Havato have introduced the ambitious Income Doubling
Plan already, and multiple massive development projects had been going on for a while before the
Aleutian Crisis sidetracked them. Funada, [keda, and the Young Turks all see the Plan primarily
as a way to guide the wearv masses back into a collective national unity, but Funada in particular
attaches another Cold War facet to the Plan as the means to compete with American might
without triggering a mutual assured destruction like the Aleutian Crisis almost did. Thus, the
Income Doubling Plan is incorporated with Cold War political implications, and the messages of
economic development spread across Greater East Asia, resulting in the Greater East Asia
Economic Conference of January 1963 (Manchukuo contents under the name of Pan-Asian
Economic Conference) - along with new mnovative ways for embezzlement and corruption.



But the Income Doubling Plan will be not without troubles and detractors. Bureaucrats like Kava
Okinori promote an opposing vision for the Plan, looking to turn the Plan into a wealth
redistribution scheme, while the questions over whether to prioritize economic rationality or
balanced development for new projects, whether to hold off tax cuts or reduce investments, etc,
arise. The ulthmate conclusion to Funada's Income Doubling Plan contents 15 his preparation for
the 1964 Olympics and 1ts accompanying project to renovate Tokyo, at the peak of the blend of
modemity, developmentalism, and Cold War international propaganda.

Besides the Income Doubling Plan are the activation of the 'Gotoda Machine', which opens up the
intelligence agency mechanics and its subsequent contents unlocking more operations, and the
reorganization of the Agricultural Association, which concerns a domestic, low politics item and
thus appropriate to introduce the Imperial Diet mechanics. Ostensibly, this reorganization 1s
meant to reorganize the Agricultural Association, which has long served as an agricultural arm of
the state and now stands as the svmbol of state oppression agamnst peasants, into an independent
nafional organization. However, the actual outcome may vary depending on the options taken
during the consideration. The reform may end up superficial, grving the reorganized entity no
actual autonomy, or even broken up and dissolved altogether into local agricultural cooperatives.
Such outcomes should have implications for the paths that are relevant to agricultural
cooperatives.

The above contents should be completed by Mar 1963, as Funada calls an election by that point.
Funada's dissolution of the Diet unlocks the election mechanics, whach at first 15 seemingly biased
towards the Young Turks but gets shaken by the avalanche of cormuption cases during mud-March
On April 3rd, the Yasuda Crash fires, and the Imperial Diet is unavailable with the next election
stall 25 days away, (April 28th). The only immediately available actor to respond 15 the Funada
admmistration, but the revelation of the state involvement in corruption schemes completely
evaporates public trust in Funada. and the governmental measures to the crash are immediately
accused of nepotism. Thus a general crisis 15 allowed to happen.

Pro-System Branch

In the Pro-System Branch, the establishment survives the Yasuda Crisis and is given the chance to
put Japanese society back in order. While popular dissent grows, because of the conservative
consolidation the authorities keep a tight handle on the siftuation. Society in these times 1s much
as 1t has been for the last decade. Thousands of bureaucrats and executives manipulate pieces of
the corporate state in accordance with various administrative theories. Radical and reformist
civilian urbanites swallow bitterness and face elites with appeal and suasion to salvage scraps of
their goals, If they should dare deviate from the way of the subject, they are no match for the
vigilant police. The divided, dramned, and seething countryside remains the main area of
contestation.



Kaya (1963 - 1965)

Despotism
Managerial State

Kayva Okinori
(BEES)

The two groups capable of wielding power, the bureaucracy represented by Fukuda Takeo and the
IRAPA under Kawashima, will both read different lessons from the crisis. Fukuda and the
bureaucrats blame the [RAPA's political meddling for causing the Crisis, while Kawashima and
the party castigate the bureaucracy as out of touch and ignorant of local conditions.

In the immediate aftermath of the Yasuda Crisis. however, neither Fukuda nor Kawashima will be
able to push their vision for Japan verv far. Kava Okinori, a respected Peer with a wealth of
experience working in and with the Finance Ministry, will become Prime Minister with the goal
of putting the economy back on track towards stable growth and restoring social order. Kaya
should be viewed here as the leader of a coalition of the main establishment forces, proving they
still have what it takes to rule the country. Opportunities for political or social reform in thas
phase will thus be very limited with one exception - the formation of the Greater Japan Political
Association.

As the economy shows clear signs of recovery, Kaya's coalition will seek to revise the postwar
consensus 1n favor of the conservative forces by dissoliing the [IRAPA and IRAYMC and
replacing them with the GTPA. Whale this new party will be controlled by Kawashima’s faction,
preserving their place as the head of the pro-government camp m the Diet, 1t will also shed its
most troublesome elements in the Young Turks and extend its branches into the countryside,
aiming to dismantle the IRAYMC' s political machine. This 1s a tncky process which can involve
co-opting and shedding different parts of them.



Whule this is going on, Fukuda and Kawashima will also be competing for influence in order to
succeed Kaya. To this end, both of them will try to push their own responses to the crises as a part
of Kava's cabinet, but they will also trv to convince Japan's vanous elite power brokers - the
Jishin zatbatsu, unaligned parts of the bureaucracy and Dhet - to support them for Prime
Minister. The renovation of the political scene through the GIPA will also be a part of this power
struggle, as choices made by the plaver over the reach of the partv sirengthen either Fukuoda or
Kawashima By mid-1965, Kava will no longer be able to hold his coalition together and will be
forced to resign in favor of either Fukuda or Kawashima who will then call a snap election to
secure their power base in the Diet. With the system’s survival thus secured, Kaya's successor can
start to enact the political and social reforms they couldn’t under ham.

Of course, just because GDP is starting to go up again, it doesn’t mean that discontent has
disappeared. The system’s survival will deal a major blow to the established anti-establishment
forces of Kishi, Miki, and Ed6no, but 1t will also give Tanaka Kakuei the chance to turn his small
regionalist coalition into a major force at the national level Tanaka will thus become the new face
of 2 much more unified anti-establishment movement that. if Kava’s successor fails to mamtam
stability, can seize power.

Kawashima/Gotdda (1965 - 1972)

Despotism
Anstocratic Conservatism

Kawashima Shojiro
(NI E1EREE)

The Kawashima path begins in 19635, as Kaya's cabinet falls with Kawashima in the ascendant
over Fukuda The faction Kawashima leads (descended from the Seivikai faction of Maeda
Yonezd) 15 relativelv small, but this is less due to any surfeit of political power and more due to



his selectivity for cohesion and quality. His faction is preeminent among the GIPA Mainstream
Wing thanks to his Fouchean political maneuvers and hold over key GIPA posts.

Kawashima Shojird represents the interests of the "new middle-class”, the social products of the
wartime heavy and chemical mdustnialization, who owe their status to expanded state instrfutions
and milstary-production mnduostries. Of the Pro-System prime mmmsters, he 15 the most keenly
aware of the dire situation of the Empire and the Sphere it has established for survival. Not only

15 1t pressed on the outside by Nazi and American militarism and machinations, but on the inside
by an endless cavalcade of subversive elements seeking to carve their own petty fortunes out of
greatness. Worse, the state apparatus, the brain of it all, is riddled with lily-livered weaklings who
believe they somehow can accommodate the rot. To save the Empire requires the concentration of
force. The concentration of money.

Kawashima’s policies will strengthen the uneven concentration of economic power towards the
developed areas, swing the balance within the economic dual structure in favor of Zaibatsu to the
detriment of small and medmm enterprises, and allow rural sectors to be subordinated to the
urban economy, thereby margmahizing the "lower’ social groups mto the peripheral sphere and
allowing the privileged "new middle-class” to cement their hegemony within Japanese society. In
contrast to Fukuda, Kawashima can reach some of the highest possible growth rates for Japan, but
he will have more difficulty in mass politics, in resolving social crnises, and in enduring economic
headwinds.

Neither Kawashima's agenda nor his survival are reliant on maintaining harmony; he simply has
to maintain the ability to get legislation through the diet to get his way. The precise method in
which he does this can be left to the player.

Kawashima’s main tool to control the System 13 to exercise the authority of the parliament and he
will seek to dismantle bureaucratic autonomy and assemble independent policy expertise in
extraministerial cabinet organs to coordinate state policies. Gotdda Masaharu, a capable
bureaucratic coordinator, will serve Kawashima as his Chief Cabinet Secretary. Electioneering
will probably prove one of his main challenges. Though the first election he holds after becoming
prime munister will be a major success, revenging the failed 1963 election, preventing the GIPA
from slipping in subsequent elections will be difficult despite high growth. Social 1ssues take
center stage following the Akd Crisis. and as he is less able to concede to Tanaka they will prove
harder for Kawashima to manage than for Fukuda.

The Akd Crisis is a challenge for Kawashima’s diet strategy as well in its aftermath. The GIPA
will cleave together during the Crisis due to their mutual loathing of grassroots land redistnibution
movements, but after it is successfully resolved they disagree on how to deal with the root issues
of the crisis. Many bureaucrats and ex-bureaucrats, especially in Home and Agriculture, believe



Japan's agrarian problems are definitely unsolvable without reforming the Agricultural
Associations and may even require a moderate land redistribution, a proposal deeply resented and
feared by representatives of landed interests in the HoR and many peers. These representatives
msist that the basic problem hies with unbalanced development and the depression of agnculiural
prices with respect to industnial prices, and insist on a comprehensive agrarian rescue program,
wherem the government would ensure support prices for soft commodities, bail out indebted
tenants, embark on new construchion projects in the countryside, and put in place protectiomst
measures against cheap Sphere produce. Left unspoken is how massively the landowning nobility
and gentry would profit from this all. Both gentry and agrarian bureaucrat politicians are present
throughout the GJPA, and will temporanly disentangle from their factions to advocate for their
solution.

Meanwhile, the countryside will still be seething, and renewed protests may break out, keeping
Japan's agrarian problems in the spotlight. As a politician with a decidedly urban focus,
Kawashima has the leeway to take either side in this fight over the fate of Japan’s lesser regions.
However, his intervention fo pass one of the competing agrarian plans will outrage whichever
side he does not take, ensuring thew permanence, cratering their support for the government. and
moving them to the Anti-Mainstream_ To reduce the impact of this alienation, Kawashima can
work on peeling off more moderate members of each side with minor concessions and diet
maneuvers, but this will require potentially alienating the other side and in any case delaying the
desired action.

The longer it takes for Kawashima to put together a viable response to Japan’s agrarian problems,
the more time Tanaka has to re-consolidate the populist nnght into a consistent opposition force to
the government, complicating the political calculus of the response further. If no viable response
can be made, simmering agranan dissent and protest will simply continue, represented by a
negative National Spirtt, while Tanaka's new National Political Coalitson will both narrow
Kawashima's room for political maneuver and make future elections more difficult A successful
response, on the other hand, will re-fragment the out-of-party right.



Despotism
Managerial State

Gotdda Masaharu
(& ER)

As Kawashima’s health begins to decline thanks to old age and chronic asthma, he will spend
more and more time recuperating on a Pacific 1sland while s CCS Gotdda runs the country for
him He will die, with no apparent successor, in the November of 1970. His demise coincides
with the breakout of the O1l Crisis, and the complexity of the foreign problems that will engulf
Japan makes Gotdda, a foundational figure in the intelligence field from his work i the Funada
government, the pick of the Jishm for handling the situation. The urgency of the situation and
fundamental outsider nature of Gotdda means he will keep all of the same people in his cabinet,
but the now-Gotdda cabinet will come under increasing scrutiny from the party, which seeks to
mnfluence and eventually overtake policy-making from the cabinet, emphasizing the Imperial
Diet's ability to represent and recrust from a diverse range of interests and expertise.

While Kawashima sought to increase the power of the Diet because that was where his power lav,
Gotdda’s strengths lie elsewhere, in his knowledge of and relationships with key players in the
State. Compared to Kawashima he is a cooler head with less msecurity, but in the pursuit of
Japan's internal and external secunty, he 1s ruthless, aiming at both the individual troublemakers
and the mtellectuals or superpowers who egg them on with equanimity. He will seek to survive
political and economic crises by asserting the cabinet's authority without alienating the
confidence of the party without which he can pass no legislation or confirm no edict. Here, the
namrative dichotomy of bureaucracy vs Imperial Diet will transition into the dichotomy of cabinet
vs party. To succeed and remain in his post past the end of the crisis, and get to actually fimshing
the job Kawashima started, Gotdda will have to pacify (exclude) all of Japan's IGs and deprive
the Diet of the mass and elite class assertion that gives it its power. GotSda will also have to



resign shortly after the resolution of the Korean Hostage Crisis if 1t occurs in a major way, but
otherwise he will stay into the TNO2 time period.

Fukuda (1965 - 1972)

Despotism
Managerial State

Fukuda Takeo
(FMREHE )

The Fukuda path will begin m 1965, as Kava's cabinet falls with Fukuda in the ascendant over
Kawashima_ As the second prime minister in a row from both the Peers and the controversial
Kenkvikai specifically, it 1s necessary for him to collect positrve support from the [IRAPA
dietmen to showcase his ability to control both sides of the Diet. While he will mostly be
targeting the old Mainstream factions, he will also have support from a new diet faction led by
fellow Finance bureaucrat and Ikeda protege Miyazawa, consisting predominantly of former
Young Turks who now repudiate the disastrous Income Doubling plan. One of his first acts as
premier will be to call for new elections, allowing the new GJPA to surge back from the IRAPA's
1963 humiliation and again hold a whopping majority.

The political watchword of the Fukuda cabinet is ‘Cooperation and Unity’. The goal is for the
Japanese masses to be cooperative with the bureaucracy, whence the nation will be united,
providing benefits for the other elites as well: peace in the countryside for the gentry,
margmalization of radical politicians for business and the nobility, and a suitable political
environment for retrenchment abroad for the military. To that end, he mtends to continue the
plans of the Kaya cabinet, mamntaimng a balanced budget and prnioritizing social spending over
nfrastructure, tax cuts, or militarism, while strengthening bureaucratic control over the economy.



The Fukuda Cabinet 15 supported in the Representatives by the GIPA, and many of its ministers
are GIPA dietmen, but it is not a GJPA cabinet. Its agenda is quite divergent with the
gentry-based politics of the dietmen. and to prevent them from overthrowing him (leading to the
Mivazawa failstate) he must play a balancing game with the factions of the GJPA, keeping as
many of them as possible in a state of looking to gamer favors from him instead of at the benefits
they could accrue without lum_ This s the main conflict of the Fukuda path.

To balance the factions of the GTPA, Fukuda will need to use all the tools the Representatives
interface offers. Ultimately he will aim to increase the power of hus tools. For example, he can
mcrease his relations with the Court, allowing him to call in major Imperial orders such as cabinet
reshuffles more often. He can also aim to secure control of the organs of the GJPA and IRAA,
allowing him to use commuittee assignment and electoral recommendation (whenever he wishes
elections to occur) as disciplinary tools against Dietmen.

Outside the Diet, the harmony between classes becomes a crucial 1ssue after the nationwide
protests of the Ako crisis. Fukuda's policy will make him better able to withstand this crisis, but
there still are negative outcomes should Fukuda fail to mantain the harmony between social
classes after the end of the crisis. If he gives into the pressure from labour or from Tanaka this
will alienate elite IGs, leading to problems in the Diet and possibly from there to Mivazawa But
if he angers the people, and in particular if he should fail to pacify Japan's tenant farmers and
renew nationwide protests, it would discredit his policy, possibly leading to Tanaka (especially if
Tanaka develops and keeps good relations with the Court, which 1s a real possibility if he joins
government).

Even 1f he averts protests, failing to solve social 1ssues will strengthen the challenge from the
populist night wing led by Tanaka Kakue1 alongside dissidents from the former IRAYMC and
whatever would be left of Kishi's corporatist mass movement. If the GIPA performs
disappointingly in elections, 1t will increase discontent among the remaining dietmen. Fukuda has
popular policies which can help him in elections, and if Tanaka’s faction 15 included only large
victories are possible as the opposition will lack any sort of cohesion, but managing this faction’s
demands for both policy and seats will erode support among the mainstream if they are given
mnto, and lead to his secession from GJPA if too many of them are rejected. The higher the
support and lower the activism of his tenant farmer base, the more reasonable he will be.

The diet balancing game will become more difficult as 1t goes on. An especial turning point 1s the
retirement of Matsumura Kenzd m 1969 With Matsumura out of the picture, the old
Anti-Mainstream wing will unify under a clique of younger leadership and display a vigor and
direction in its criticisms of bureaucratic leadership that it hasn’t shown for decades. With
Kawashima and other Maimnstream leaders seizing on the moment, the diet will become more



difficult to handle and may start to stonewall legislation as well as Fukuda's annual requests for
budget increases.

To solve this, Fukuda has choices. The first avenue he can take 1s to lean on the Imperial Court to
give him the ordinances necessary to allocate more monev without the diet, risking painting
himself as an autocrat and alienating the Court. The second avepue 1s to use mass organizations,
ke the Sanpd or [IRAA to implement programs from the pockets of thewr members and bypass
the budget entirely. This of course mnvolves quick policy drafting, leans on the functionality of the
mass organizations, and poses poliical-economic problems. Mivazawa will also personally
benefit by emerging as a popular critic of this political approach, making him more dangerous
and serious a challenger.

During the Oil Crisis, Fukuda will have to take bold, decisive steps to ensure that Japan gets its
nightful share of the Sphere’s petroleum output and align the economy with the reality of finite
natural resources. But if he has managed to fully implement his policy, 1t will hardly be a crisis at
all politically. Rather, as his policy will have made Japan’s economy quite robust, it will have
notably fewer economic problems than other countries, and he will recerve kudos for his skilled
and willful management, boosting his political position in the Diet. However, if he bows to
pressure and pursues a strategy of heedlessly spurring economic growth through monetary and
fiscal policy, his political position will be quite eroded.

Tanaka (Failstate)’

Conservatism

Populist Conservatizm

Tanaka Kakuei
(HPAE)

" “Failstate’ in this proposal refers to a non-endgame path without content.



The Tanaka path will begin in 1967 after the player has failed to deal with the nationwide protests
in either the Fukuda or Kawashima paths. Similar to Okuma Shigenobu some 70 years earlier,
Tanaka here 15 an outsider appointed as a measure of last resort by the establishment, expected to
either moderate himself once i power or crash spectacularly and take his movement with him
His path will thus be a struggle to hold onto power while walking a tightrope between tamishing
his image as a champion of the common man on the one hand, and smashing head-first into a wall
of entrenched institutional resistance on the other. If he succeeds, hus path will end up being the
most democratic insofar as thus implies as much as government as possible is responsible to an
elected parliament. Failure, however, will be much more common.

Tanaka's main agenda upon taking office will be fulfilling his popular mandate to carry out a
sweeping land reform that puts land directly in the hands of the peasants who till them. Given that
the riots have been bad enough to put Tanaka in power, passing a bill through the Diet shouldn’t
be too difficult, espectally if new elections have been called to give his side a majority.
Dizscussion 1n the Diet 15 one thing however - enforcing it 1s another. Much of Tanaka's
premuership should be concerned with actually carrying out the land reform he has passed, and
here success and failure should both be real options. Besides that, Tanaka should also take aim at
the bureaucratic leviathan that his base of small businessmen and peasants have every reason to
despise - dismantling the system of economic controls strengthened by Fukuda or left in place by
Kawashima should thus be a close second priority, and one that should encounter far more fierce
resistance. Given his reputation as a corrupt politician in OTL, it's not difficult to imagine him
making under-the-table deals to speed this process along and benefit hus supporters.

Much of Tanaka’s powerful support in his home prefecture of Nugata in OTL came from his
ability to direct lavish amounts of government funding in the prefecture. His economic policy
should essentially be this but on a nationwide scale, spending widely on projects designed
primarily to benefit the “forgotten” areas of rural Japan. Tanaka is also likely to have business
mnterests all over the Co-Prosperity Sphere, so his investment spree may extend all over Asia.
These are much less sound economic policies than Fukuda or Kawashima's, but they serve an
mmportant function in building his support base. This is one of the many trade-offs for Tanaka's

Japan.



Mivazawa (Failstate)

Paternalism
Paternalistic
Developmentalism

Mivazawa Kiichi
(BiE=E—)

Mivazawa Kuchi's rise to power 1s a direct consequence of Fukuda Takeo's fatlure to mamntam
the delicate balance between the Diet and the bureaucracy. As Fukuda’s grip on the GIPA
weakens due to factional infighting, social unrest, or poor electoral performance, Mivazawa
emerges as the compromise candidate, backed by a coalition of disillusioned Dietmen and former
Young Turks who reject Fukuda’s bureaucratic centralization His ascent 1s framed as a return to a
more collaborative style of governance, one that prioritizes harmony within the Diet and
responsiveness to the demands of the middle class. However, Mivazawa's path to power is less a
trumph of his own vision and more a reaction to Fukuda's overreach, leaving him with a fragile
mandate and a deeply divided political landscape.

Unlike Fukuda, who sought to strengthen bureaucratic control over the economy and society,
Mivazawa allows decentralization of power, opening the “money tap™ to win over Dietmen and
placate the middle class with targeted economic stimulus. His policies focus on tax cuts,
mncreased infrastructure spending, and mamtaining popular programs of Fukuda's making.
However, his agenda 15 mherently contradictory: while he empowers the Diet, his personal cligue
15 1tself bureaucratic and he will fiercely defend his class’s prerogatives once Fukuda's
encroachments are rolled back. Whereas Fukuda was a bureaucrat with a vision of bureaucratic
hegemony over the political process, Mivazawa is a bureaucrat with no vision at all.

Mivazawa's initial style will be “low-posture”, seeking to represent all major GIPA and Peers
factions in decisions. This will compensate for his young age, supenior attitude, and short temper



mn allowing him to maintain good relations with all factions, but it will lead to a notably slow pace
in getting anything done. His muddle-class base, while initially supportive, quickly becomes
disillusioned as his reforms fail to deliver immediate results, while tenant farmer groups sense
weakness and grow restless. Within months, Miyazawa finds himself trapped between the
competing demands of the Diet, the bureaucracy, and the public, unable to satisfy any of them
fully and increasingly seen as a wezak and indecisive leader.

New System Branch

In the New System Branch, the [RAPA ceases to be an effective control mechanism for politics,
but no similar liberalization takes place societally. Instead, the struggle between popular
renovationism and elite conservatism continues along the same lines as before, with no
unbridgeable fissure between different tvpes of renovationist existing and with discontent at the
Diet’s and Cabinet’s factionalism growing daily. It 1s the perfect setup for the top-down
revolution that Konoe intends. However, after this great upheaval, the social bases of the various
renovationists will begin to assert themselves, and the natural fissures among the various leadmg
groups will take center stage. The elite factionalism of the Diet will be replaced by an all-classes
factional struggle to use the new totalitarian party to their advantage. Movement leaders will act
on their own, and the political figures thev support will often be left chasing after them.

Konoe (1963 - 1966)

Despotism
Interim Government

Konoe Fumimaro

(ERIE)




In contrast to the Pro-System and Anti-System branches, the New System branch sees a return to
the wartime solution of totalitanian state established through sweeping reforms, and contains the
most radical outcomes in TNO Japan. The basic gist of it 15 that Konoe Fumimard is appointed
Prime Minister to rescue the establishment from the earthquakes of the Yasuda Crisis, but once m
power, works behind the scenes with Asanuma Inejird and Matsumae Shigeyoshi to resurrect the
New System Movement culminating in the establishment of a new totalitarian body in 1966 that
the would-be dictator will not live long enough to lead, leaving his two allies to carry on the work
mn their own vision.

As stated before, the path will begin 1n 1963 as Konoe Fumimard 1s appointed Prime Minister to
lead a national unity cabinet to deal with the aftermath of the Yasuda Crisis. As a political veteran
and figure well-connected with various establishment forces, Konoe 15 a natural choice for a
successor to Funada, and one well i line with established tradition. Konoe's backers - virtually
the entire political establishment - will expect him to fix the economy, provide a trusted face for
the government, and then resign once his task is complete, but the man himself has other plans.
While he cleans up the mess of the Yasuda Crisis, Konoe will begin working in secret with
Asanuma Inejird and Matsumae Shigevoshi to recreate the Impenal Rule Assistance Association
in its intended form as an all-powerful, totalitarian body. Once his given task of stabilizing the
sifuation 1s fulfilled (presumably early 1965) Konoe will orgamize a mass resignation of his
cabmet, and then will form a Fifth Konoe Cabinet, which will be filled with like-minded
reformists who will support the reconstruction of the IRAA

Fascism
Corporate Statism

Konoe Fumimaro

(IERIE)

This cabinet will act as a normal Japanese cabinet for one regular diet session. During this time,
while munisters find their way around the bureaucracies they lead, Konoe has a number of choices



to mgratiate his cabinet with the people and make easier what comes next. He can back
legislation which is too progressive for the House of Representatives, drawing a contrast between
conservative political figures and himself He can attempt to reform the Privy Council, passing
widely popular but anti-bureaucratic and dubiously constitutional legislation in order to provoke
an early confrontation with the "Palladium of the Constitution” on grounds favorable to himself
He can even attempt to pass pragmatic legislation aimed at common national goals.

Once this mandatory yearly diet session comes to an end (estimated spring 1965), Konoe will
begin the second phase of his branch - finding a justification to invoke Articles 8 and 70 of the
constitution, which allow him to pass laws and only later get the consent of the Diet, to make
changes the Diet would never agree to. He should be able to find a suitable justification in the
many foreign crises of the year and the severe drought in China straming food supply.

Once he has achueved this, Konoe will then have until that December to build support and reshape
the mstitutions of the New Order before the Diet reconvenes. In this phase he must achieve
control of the IRAA, IRAYMC, and Sanpd, either replacing their leadership and reforming them
from within or creating entirely new organizations out of what 15 still vital and progressive in
their local and prefectural chapters. Another important goal 1s formulating popular programs to
miroduce by ordinance, increasing his public approval.

During this time, many conservative and establishmentarian figures will attempt to organize
agamst the Konoe Cabinet. They will attempt to stir the Impenal Court against Konoe’s
ordinances, meeting with Imperial princes, court figures, and Jushin and ultimately intending to
mfluence the Emperor’s immediate advisors to advise him to refrain from changing Japanese law
to hus liking. Additionally, if the Privy Council has not been completely subomed already, which
most of the time it should not have been, it will attempt to find flaws 1n your ordinances and veto
them as unconstituttonal This 15 a process of some length, and with his allies in the press Konoe
can provoke a fusillade of criticism of the gerontocratic and undemocratic role of the Privy
Council, and may suborn it completely with a reform granting cabinet ministers more influence
from their roles as titular Privy Councillors.

The final phase of Konoe's seizure of power is to take control of the Diet. So when the Diet
convenes in December, he will dissolve it on the first day, call for elections in five months time,
and reissue all previous impenal ordinances plus a new one allowmg his public organizations to
campaign openly for candidates. Konoe will aim to construct an alliance of progressive forces
and candidates, centered around the National Salvation Society led by Inejird Asanuma_ to win
control of the Representatives, and will use the Home Mimstry's election-influencing power to
full advantage while the IRAA, Sanpd, and IRAYMC (or new orgamizations fulfilling their role)
campaign for his candidates and harass their opponents,



At thus time, the attitude of the Court 1s crucial, and the Pnivy Council will certainly attempt to
challenge Konoe's actions. [f Konoe loses his ordinances and can not reissue them in time, has
allies will be demoralized, the progressive forces will be muffled, and the people will be confused
and not vote in favor of his pro-mumstry alliance. After failing in the election, for whatever
reason, Konoe will resign and this will lead to the failstate path of Takagm Sokichi.

If Konoe’s supporters win a majority, then his project will succeed and he will become the
dictator of Japan, uniting all of the mass organizations loyal to him with his Diet majority in a
new party. He will then pass away mere months later. Either Asanuma or Matsumae will succeed
him, depending on who is more influential within the new party.

Asanuma (1966 - 1972)

Progressivism
Masz Productivizm

Asanuma Inejird
(FEiaHEREE)

The Asanuma path will begin in 1966, following the death of Konoe Fumimard. In contrast to the
game up until this point, the years until the oil crisis will be a relatively stable period where the
player is able to implement their agenda without any major crises.

Asanuma’s main goal in this path will be fo overcome capitahism and Japan's persistent
backwardness through cooperation with the Patniotic Indusinal Association (PIA) to ascend to a
post-capitalist system of patriotic productivism.? In practice, this 1s going to mean expanding

® The Patriotic Industrial Association, also known as Sanpd, was a state-controlled labor union
created 1n 1940 and strongly supported by the country's legal left as the realization of their goals,
though it later fell well short of their expectations.



Japan's ‘productive forces’ (the zaibatsu) while also using the PIA to assert control over their
internal management, creating a “dual hierarchy’ of business and the PIA in management of
which the latter should eventually dominate. This will naturally go hand in hand with his other
main goal of improving the lives of Japan’s working class. Justifving himself in the language of
Cold War necessity through emphasizing the need to maximize the nation’s human power,
Asanuma will continue the work of building a welfare state begun in the wartime era, attempting
to expand welfare provisions, implement a living wage, and construct a umiversal healthcare
system. In theory, these reforms taken together should destroy the country’s feudal elements and
overcome the crisis of modernity at the same time, and m game, they will integrate or exclude the
Mass 1Gs.

In implementing these reforms, however, Asanuma will face significant resistance from big
busmess, the House of Peers, and conservative elements in the court, all of which will have
managed to survive the mihal gleichschaltung. They will act as a check on the government’s
radicalism, forcing the plaver to tone down or blocking altogether different reforms. While the
court and peerage won't be touchable from 1966-1970, busimness and the Elite IGs will be.
Working through the focus tree will unlock options to integrate them which will let the player
push through steadily more radical options. Expanding the political influence of the new IRAA -
which he should stack with a mix of sympathetic reformist bureaucrats and fellow socialists from
the Diet - will be one of the main ways Asanuma overcomes the Elite 1Gs.

Like in most tags, the player’s biggest challenge will come near the end of the game during the
0il Crisis. While Asanuma scrambles to halt the economic bleeding, the remaining conservative
elements in Japanese society, which up until now have remamned relativelv quiet, will seize at
their chance to overthrow what they see as a crvpto-communist regmme. Depending on how
successful the player has been m dealing with the IGs, they wall either survive the crisis and be
able to complete Konoe’s gleichschalinng, or fail and be replaced by a moderate figure within the
new IRAA. As the path ends. Asanuma, recognizing his declining health, will begin considering a
SUCcessor,



Matsumae (1966 - 1972)

Fascism
Techno-Fascism

Matsumae Shigeyoshi

(FARTESR)

The Matsumae path starts in 1966. Following the death of Pnince Konoe, fears spread among
Japan's capitalist classes that his most natural successor, Asanuma Inejiro, plots a2 communist
revolution from above. They rally around Matsumae Shigeyoshi, who through internal maneuvers
succeeds to party leadership and thus becomes Prime Minister of Japan. His path is defined by the
struggle between his own agenda, at least as radical as Asanuma’s, and the interests of the
orgamizations which brought him to power.

Matsumae's watchword 1s to transform Japan into a 'science-oniented society’. This means placing
techmicians in leadership wherever possible, 1o a manner not particularly congruent with the
interests of any other group: to place technical-bureaucrats over law-bureaucrats in the ministries,
production engineers over both labor and management in the Sanpo, accredited agronomers over
gentry and tenants in the agricultural associations, etc. It also means mcreasing research spending,
revamping education to produce more technical graduates, and centralizing the nation's research
so that all national producers mught benefit from it. The end goal, if he gets his way, is a rational
economy and society, directed by the state rather than by owners and orniented for growth rather
than for consumption

Of course, Matsumae does not have the political support to do that, not just yet. He will have to
meet the demands of the various groups comprising his party: the mterest groups, more or less.
The diet and court are not particularly friendly to Matsumae's agenda, and he can not allow the
resurgent factional spirits in his party to break it apart. The Zaibatsu are in a particularly strong



position, as Matsumae's scientific development plans require not just the compliance but the
active cooperation of their large research apparati.

Ultimately, Matsumae wants to replace his IG support with control of the bureaucracy and party
organs. While he does this, he also pursues a partial version of his agenda, starting with items
which are relatively uncontroversial such as expansion of education and R&D investment, and
forges mternal consensus for steadily enacting greater reform expanding technical-bureaucratic
control.

When the O1] Crisis arnves, Matsumae will see both danger and opportunity. On one hand, there
15 a severe threat to the Japanese economy. On the other hand, he now has the perfect excuse to
radically upend that same economy. To adapt to the new normal of high fuel prices, Japan needs
its technicians and engineers to change every facet of production and society. This radical course
of action will injure and upset a significant number of people 1n every social class, and bring
Matsumae on a collision course with the forces who placed hum in charge to prevent a radical
socialist top-down revolution. Depending on Matsumae's success in controlling powerful
mstitutions and dealing with IGs, he will either succeed and completely consolidate his position
within the party by purging mnternal opposition, or fail and be forced mto retirement.

Takagi (Failstate)

Despotizsm
Interim Government

Takagi Sokichi
(FAE)

The Takagi path begins on the heels of Konoe's failed attempt to turn Japan into a progressive
party-dictatorship. Baron Takagi S&kichi 1s the president of the IRAPA having led it through the
post-Yasuda period of massive defection and preserved it through cooperation with the Fourth



Konoe Cabinet. During this period he was a renovationist figure in the government, working with
the likes of Matsumae Shigevoshi and Yabe Teiji to promote reform. However, he is at his core a
moderate, and became a key figure in the opposition against the radical Fifth Konoe Cabinet,
using his renovationist links to weaken Konoe's efforts from behind and his IRAPA faction to
attack 1t in public.

With help from the Privy Council and nfluential Jushmn, the Third Movement to Protect
Constitutional Government succeeded in winning a majority in the Representatives. As Prince
Konoe Fumimard resigns in shame before the new Diet can be empaneled, the Jushin recommend
Takagi Sékichi, with the Emperor giving him a special order to "avoad killing the cow to correct
its horns'. This will be difficult, as the new diet is vindictive and paranoid, and the new premier
shares their sentiments. As a symbolic first act, they will not merely reject all of Konoe's Impenal
Ordinances which are now before them for approval, but also declare that anyone who acted on
these ordinances is a suspect for conspiracy to subvert the Kokutai, and set up a special diet
committee to persecute these conspirators.

While the Diet will be too divided to pursue any particular economic policy, they do have a
consensus that mass organizations are a threat to constitutional government. They will abolish the
Sanpd and the IRAYMC (or whatever their successors are), ban or heavily restrict labor and other
groups, and, with the assistance of the Home and Justice ministries, target people who were
leaders in these organizations for prosecution. Additionally, they are very wary of Prime
Mimsterial authority, and will push for the abolition of extra-ministerial cabinet agencies and the
restoration of ministerial autonomy. If Takagi attempts to restrain the constitutionalist
reactionaries in the diet, they will determine him to be an obstacle, and will begin to obstruct the
government.

Ultimately, the goal of both the Diet and the Cabinet 15 to remove renovationists from any
positions where they can possibly nfluence the electorate and then hold fresh elections, where the
renovationist caucus will be elimmated and either the [IRAPA or the Liberals can win a majority.
The institutional damage they must do to get to that point is a price they are willing to pay.

Anti-System Branch

The Anti-System Branch is the route where the “losers™ of what we call in this proposal the 1942
system - liberals, the far-right. and anti-establishment figures of other stripes - are able to retum
to relevance and change the empire’s course from what they see as the mistaken route it has been
on any tumne from 1931 to the postwar era. Their opportunity 1s the disaster of the Yasuda Cnisis in
1963, which the Funada cabinet will in this branch fail spectacularly at handling. The fracturing
of the IRAPA will be run 1ts natural course into a disintegration of that party, and these Diet
happenings will be mirrored in society with a broadening of public discourse and a revival of
independent organization in all comners of society, as well, unfortunately, as an explosion of



scandal in newspapers and organized crime. This creates a kaleidoscope of popular reactions,
from conservative disgust and backlash to popular cries for change and renovation. The new civil
society broadly falls into two categories, both of which transcend Westemn notions of ‘left’ and
Tight’: Cooperativists, who cherish the autonomies the Svstem has to some extent provided and
seek to build on them to something much better for the people, and National Salvationists, who
believe that it 1s the duty of they the people to create a better stafist political and economic system
to make Japan a strong and rich country. It will be one of these two groups that will get their
chance to remake Japan.

Kano (1963 - 1965)

Conservatism
Goken Conservatizm

Kono Ichird
(FAIEF—EBE)

With the establishment thoroughly discredited and minor adjustments to the system as put forth
by the Young Turks no longer a viable solution, Kido and the jishin will have little choice but to
turn to someone outside the political mainstream to pick up the pieces. Kono Ichird will be the
natural choice here as a moderate altemative to Kishi and Mk

The branch will start as the Kono path 1n 1963 Kono 1z a popular and forceful politician m the
Diet, and also the leader of Japan's liberal opposition, who strongly back parliament-centered
politics and a free market economy. Kono and the liberals will probably start with a plurality
thanks to Funada's ill-timed election just after the Yasuda Crisis, but they will need a coalition
pariner to secure a majority in the Diet, of which player can choose between Miki's
Cooperativists or Kishi's National Salvationists. Both of them should have their own perks. Miki



15 closer to Kdno politically and also has a good public image, while Kishi 1s reasonable and has
connections all over the political world. Whoever Kéno chooses will take up a few cabinet posts
and influence the government’s agenda towards themselves.

As Kdno takes office to deal with the Yasuda Crisis in its worst form, his main agenda will be
restoring the economy to good heaith and calming an angry public. The brains behind carrying
out this agenda will be the hiberal economist and well-known mtellectual Ishibashi Tanzan, who
will serve as Fmance Mmmster m the cabinet. Their policy will amm fo minimize the damage
cansed by the crisis through a Keneysian policy of deficit spending to maintain employment and
preserve the social safety net, which both Miki and Kishi will find agreeable. Politically, Kono
will also make use of the Yasuda Crisis by supporting anti-corruption investigations into certain
elite groups as a way both to respond to calls for justice from the public and kick his opponents
while they're down. Narratively, this will be a handy way for K&no, known for his domineering
“bulldozer” personality, to reshuffle the country's long-stagnant bureaucratic organizations. In
gameplay terms, this will begin the process of dealing with the vanous Interest Groups. Who
Kdno can choose to focus on will be influenced by his coalition partner.

As the economy begins to exit the recession, the coalition can also begin working towards the
positive parts of their agenda Strengthening the Japanese welfare state will find broad consensus,
the exact terms being determined by the plaver’s coalition partner Kono will also take special
mierest m prepanng for the Olympics m Ociober 1964, marking Japan’s recovery from the crisis.

Kono will complete the recovery and move towards the second part of his agenda around early to
mud 1963, but die only a few months later in July. With the political scene undeniably changed
and no obvious successor around, Kono’s coalition partner - either Kishi or Miki - will be
appointed Prime Minister and elections held later that year, which the player will be expected to
win. In this short period, the player will be able to finish the agendas in the Kdno branch but
taken n either Miki or Kishi's direction. The election will begimn the next phase of the
Anti-System Branch.



Miki (1965 - 1972)

Liberal Conservatism
Cooperativism

Miki Takeo
(=AREHFK)

Following Kono Ichiro’s death, Takeo Miki is chosen as Prime Minister. Tasked with maintaining
unity mn a fragmented post-System Japan, Miki aims to reduce elite group influence in politics
through a "Political Purification " His premiership focuses on balancing various factions of his
party along with Japan’'s corporations, bureaucrats, and military whale pushing for reforms to
create a true party democracy.

Miks leads the Daido Club, a coalitton of three different factions from which he 15 merely first
among equals - the Cooperative Unionists who descend from the former Social Masses Party’s
right-wing, the Cooperative Centrists led by himself who advocate a mmxed economy combimed
with bureaucratic social control, and the Cooperative Democrats led by Hayakawa Takashi and
supplemented by Nakasone Yasuhiro and his breakaways from the IRAPA's Young Turks, who
practice Cooperativism in more or less its original form as conceived of by Yabe Teiji. Balancing
these groups 15 key to his success. Initially, Miki avoids overt partisanship, cooperating with
Liberals and National Salvatiomists to pass legislation, but his long-term goal 1s to marginalize
these allies and reform his party.

From 1965-1969, Miki will focus on economic reforms, amming to empower cooperatives, small
and medium enterprises (SMEs) and decentralize power to prefectural assemblies. His ambitious
"Life Cycle Plan" seeks affordable housing, modern education, social secunty, and retirement
systems, though resistance from bureaucrats and zaibatsu is strong. Internationally, Mik: aims to
reform the Greater East Asian Co-Prosperity Sphere, reducing corruption and integrating
economies to benefit the Japanese "little people”.



The 1969 election offers Miki a chance to reshape his party, replacing compromised Diet
members with fresh candidates. Post-election, he pushes for party reform, dissolving factions and
mtroducing primary elections, though factions persist in new forms Miki then intensifies his
Punfication agenda, targeting bureancratic corruption, military mfluence, and partisan media

The 1970 Oil Crisis tests Miki's premiership. Factions clash over economic responses, with
Nakasone advocating drastic measures and others priormizing Cooperativist principles. Miki's
focus on Punfication may hinder crisis management, leading to internal strife and possibly his
ouster. If he survives until 1973, Miki retires. He is succeeded by either Nakasone of the
Revisionists or Susumu Nikaido of the Anti-Revisionists, depending ultimately on how
successful Miki was at integrating the IG beneficiaries of Cooperativism.

Kishi (1965 - 1971)

Fascism
Corporate Statism

Kishi Nobusuke
(PRETT)

The Kishi path begins a few months after the death of Kono Ichiro, with an intervening
stage-managed illusion of an Ino Hirova government to set the stage for Kishi's dramatic
comeback into politics, leading the Gokoku Shintd to eclipse its partner 1n an election and making
it impossible for the other Jushin to advise the Emperor to select any but him as the premier of the
new government. As leader of the Gokoku Shintd, he promises a new form of “national
consensus’ built on a radical synthesis of populism, authonitananism_ and anfi-liberal ideology.

Kishi's strategy contrasts starkly with Miki's conciliatory, cooperative politics. Instead of
negotiating between interest groups, Kishi builds a broad, ideclogically driven coalition rooted in



the wartime New Order vision—a mass mobilization state where class distinctions are
subordinated to national defense. Kishi draws support from both the radical right and
anti-capitalist “patriotic” left (the Fudai wing), as well as technocratic and disillusioned
bureaucrats who follow his brother, Sato Eisaku (the Tozama wing). This uneasy alliance relies
on a balance of ideological fervor and administrative discipline, with Fudai dominating mass
organizations and Tozama controlling policy infrastructure.

Phase 1 {1965-1966) sees Kishi moving quickly to consolidate power amid post-Yasuda
mstability and international tensions 1n Asia and Africa. He undermines Finance Ministry
authority via the creation of the Economic Stabilization Board, co-opts the Diet through favors
and populist agitation, and revives centralised economic planning in the mold of his ideology.
However, elite suspicion—especially from the Peers and liberal Representatives—threatens to
expose his political manipulations, nsking early collapse.

The endgoal of this first phase 1s the legal formation of the Economuc Planning Agency through a
Representatives vote. This marks a shift towards the centralisation of powers in the Prime
Minister. Failure here would lead to a much harder time planting a strong footing in the Peers in
the 1067 Peers Election. and subsequently build the grounds of failure in dealing with the
endgame crises.

Phase 2 (1966-1970) 15 marked by aggressive expansion of state corporatism and suppression of
pelitical dissent. Thas is the time where Kishi must act to change Japanese society into something
surted to supporting him, marginalizing the middle class and the old mtelligentsia and
consolidating the working class into a patriotic body. Kishi's government will attempt to tie all
economic organizations directly to the Ministry of Commerce and Industry (or Agriculture, if
more applicable), while cartelizing small businesses to support Japan's proxy wars and economic
diplomacy in Asia. State-run industries are massively expanded, creating a strategic economic
base devoted to the furtherance of the Advanced National Defence State and fighting to retain
Japan'’s assailed rights in Huabei He will seek to weaken Miki's support base among farmers and
workers by co-opting or repressing cooperativist unions and guilds (strengthening the Fudai),
while cultivating ideological legittmacy through the KS-Operation think tank_ attempting to make
Tapan the global pole of anti-liberal, anti-communist thought (and strengthening the Tozama).
Both the Peace Preservation Law and Kishi's informal networks—including both crime and
secret police—are used verv actively to silence opposition.

Phase 3 (1970-1973) By 1970, Kishi’s machine domunates, with near-total Diet control,
mstitutional loyalty, and grassroots support. However, the fragile balance unravels early that year.
A disgruntled citizen assassinates Kodama Yoshio, revealing Kishi's brutal repression apparatus.
Public outrage follows, and the Home Ministry, emboldened, blocks Kishi from suppressing the



investigation. As state bureaucracies begin to rebel, Kishi's grand project of national unity under
authoritarianism teeters on collapse.

Across the country, police roll up Kodama's yakuza network, acting on long-suppressed hunches
and guidance by ambitious gangsters seeling new turf. The media explodes into a flurry of
criticism as its leash is slipped. The scandal even shakes the Party, as any disgruntled factions will
take the opportunity to distance themselves from Kishi, despite the desperate attempts of loyal
retainers like Satd to keep them in line.

The Kishi government will circle the wagons, calling on all of 1ts mass organizations and cultural
satellites to defend the government, attack the police-bureaucratic clique, and to be prepared if
need be to shelter rough-speaking and heavily tattooed fugitives without asking unnecessary
questions. Their effort will be assisted by Home Ministry overreach, as they succumb to the
mevitable temptations to also begin amresting and torturing National Salvationist (and
non-National Salvationist) union and guild leaders. Solid Cooperativist leaders may even be
found to denounce the deep state coup, and the situation on the media front gets better.

Ultmately, Kishi needs to fire most of the top bureaucrats of the Home Ministry and replace them
with people he can trust. This involves negotiations with the Court, as dismissing officials is a
power of the Emperor. In exchange for the required finngs, Kishi will trade assurances: mostly to
keep the radical or left-wing elements of his party in line, but if his negotiating strength (suppornt
in the Representatives, support in the Peers, inklings of positive media coverage, success keeping
his nationwide political and underground apparatus out of jail) 1s below a critical level, he will
have no other way to secure Impernial assent to what needs to be done but to promise resignation

Once the Home Ministry is back under control, the situation will quickly get back to normal The
Diet will conduct its own investigation inio the Kodama assassmation, and if Kishi has promised
to resign, its version of events will be somewhat more truthfil Kishi will shoulder the blame for
using violent organizations to enact policy, defending his actions as necessary for national
rejuvenation. Then he will leave government, and the Emperor, seeing no viable alternative to
another Gokoku Shintd cabinet, appoints Satd Eisaku as the new pnme minister, beginning a
failstate. Though he is loyal to Kishi, Sat6 has a different policy and will elevate the Tozama His
rule 1s a quasi-failstate, containing various debuffs representing his continued reliance on Kishi to
glue the party together and his need to avoid relving too heavily on Yakuza With Kishi or Satd
leading the party, elections will finallv occur.

The O1l and Colonial Crises will both hit Japan hard, due to the mflation beforehand of a large
asset-price bubble by Kishi’s expansionist economic policy and residual chaos in the Home
Minstry. After it, if Kishi s sull Prime Minister, he will resign, citing bad health. He will be
succeeded by Aiichird Fujivama



Ishida (Failstate)

Conservatism
(zoken Conservabism

Ishida Hirohide
(OHE=)

If esther Kishi or Miki failed to demonstrate their control of the whole diet by passing some form
of Peers reform, they then retire. Ishida Hirohide, a voung dietman and former Home Minister,
replaces him. Though a Representative, Ishida was a key figure in inciting the Peers against the
government which succeeded Kono Ichiré’s. In this, he was motivated by a combination of a
sense of betrayal at his old friend Miki’s failure to give him a ministry (if applicable) and fear that
the gams of the hiberal mmistry would be swept away by the nsing Renovationist tide. Though
being a protagonist 1n the recent governmental crisis counted against him to a degree, the Jushin
saw another Liberal ministry as necessary to bridge the divide between the conservative Peers and
reformist Representatives, and as the most prominent Liberal who remains in good health by
1966, he was the natural pick.

Neisther house is particularly amenable to Ishida’s premiership. The Peers (spiritually dominated
by the Kenkyikai) are not enthused by the prospect of political liberalization, and with their
powers confirmed by the fall of the last government, they feel confident enough to not just block
further liberalization but demand rollback of some of the reforms under Kono. Propelled by the
criticisms of ex-finance bureaucrat Peers such as Fukuda Takeo, they also disagree with Ishida's
favored expansionist economic policy, and demand balanced budgets for the foreseeable future.

The Representatives will be quite different depending on whether i1t was the Mika or Kishi route
which led to them, but they fundamentally disagree with the ideas of economic liberalism Ishida
holds dear. The Daidd Club/Gokoku Shintd remains a viable political movement despite the fall



of their cabinet, and its dietmen are more inclined to wait out the Ishuda cabinet than to work with
it

To get anvthing Liberal done, Ishuda must craft a new political consensus that offers both the
Peers and the Representatives things thev dearly desire, and get each house to defend the
consensus against the other. This can involve concessions to the material interests of nobles and
dietmen or adopting elements of their ideological programs. It also mvolves great amounts of
political money, supphed by Zaibatsu who back Ishida for his relatively pro-business ministry.
Whatever the contents of the resultant Ishida agenda, it 1s an elite pact, and not likely to gamn
much popularity with the public. Even within the Liberals, morale will drop, and the party risks
becoming a group supported only by money and the Home Ministry.



Crises

Early-Game

Yasuda Scandal

The Yasuda Crisis marks a prvotal moment in Japanese political and economic history, shaking
the foundations of the existing consensus between reformists and the conservative Yokusankai
Unlike the structural economic collapse of the 1991 bubble burst in our timeline, the Yasuda
Crisis 15 primarily a crisis of political economics and the efficacy of the Yokusankai's
subsidization of national champions. The crisis is modeled after the 1965 Market Crash but
diverges sharply due to the absence of aggressive monetary expansionism and the ambitious
economic recovery plans characteristic of the Tanaka finance ministry. Instead, the response to
the Yasuda Crisis is plagued by poor execution, limited scope, and a lack of coherent strategy,
leading to widespread disillusionment with the establishment

At 1ts core, the crisis stems from the Yokusankai's overreliance on subsidizing national
champions, the bureaucratic blind spots inherent to the co-prospenty sphere, and the growing
mmbalance between capital and consumption. The government's response is characterized by
dubious batlouts for major corporate losers and a desperate attempt to return to the status quo by
heating the economy through increased colonial labor and a renewed focus on boosting Japanese
exports. This approach, however, 1s widely seen as corrupt. Holding it up provides a chance for
the Privy Councillors, who despise Funada, to throw a spoke in the wheels of his cabinet, but also
further erodes public trust in the Yokusankai and the broader political system. As they maneuver
against each other, both the Cabinet and the Council will leak to the media, iadvertently
maximizing the damage to the Svstem.

As the response to Yasuda stagnates i the Privy Council the crisis gets worse. Companies who
have little to do with the core 1ssues of underperforming investments m the Sphere, but who did
rely on credit from Yasuda Bank, will begin to have sudden workimng capital problems. The news
of failure in the banking industry shakes confidence in banks' liquidity and even solvency.
Consumer confidence will plummet, and both consumption and investment will fall.

The crisis creates a political vacuum, with three potential paths emerging in its aftermath: the nse
of Kava, Kono, or Konoe. The outcome hinges on Prime Minister Funada's ability to navigate the
crisis and push through a senies of emergency measures agamnst the Privy Council. Funada's
success or failure in this endeavor determines the trajectory of Japanese politics and the fate of
the IRAPA .

1. The Kono Path: If Funada fails to pass any meamngfil measures through the Privy
Council, the IRAPA fractures under the weight of internal divisions and public discontent.
with the Anti-Mamnstream factions defecting en masse to Kono Ichiro’s Liberals. Anita and
Kishi make the case to Kido that a Liberal government would be best suited to rehabilitate



the floundering stimulus effort, and he is appointed as prime munister, The establishment
15 thoroughly discredited, and the IRAPA only continues to break up afterwards.

2. The Konoe Path: If Funada manages to push through some measures but falls short of a
comprehensive response, the IRAPA still breaks up, but the Jushin remain confident in the
ability to get the remaining necessary parts of the stimulus enacted eventually. However,
with the diet very divided, an IRAPA cabinet 15 seen as nsky, so mnstead Konoe Fumimaro
15 appointed to form a national unity government

3. The Kaya Path: If Funada successfully pushes through a significant number of measures,
the damage from the Yasuda Crisis 15 minimized, and the IR APA retains its influence.
However, the new Diet (Peers as well as Representatives) 1s angry at the cabinet for 1is
Income Doubling Plan and demands to investigate the money disbursed under both it and
the stimulus. Unable to command the Diet, Funada resigns. and Kaya Okinori, a longtime
critic of Income Doubling from the Peers, 1s appointed as the leader of yet another IRAPA
cabinet.

Each path will have some common issues to deal with immediately. Confidence must be restored,
and the supply of credit must be increased. The government must decide what to do about the
fallen national champions and the many bad debts on the balance sheets of both collapsed and
mtact companies. Due to the intense political controversy of the Funada stimulus, governments
may consider alternative ways of mncreasing economic liquudity. In the longer term, the 1ssues of
debt-favoring capital market practices and poor reporting will require structural reforms.

Mid-Game

Peerage Crisis

The Peerage Crisis will take place in 1966. In response to the bold new path signaled by the
Miki’Kishi administration, a critical mass of the Kenkyikai, influenced by liberals such as Ishida
Hirohide and other remnants of the Kono government, decide that the new PM must go.
Following a caucus meeting of the Kenkyvikai, a vote to censure the cabinet will appear on the
Peers docket, and shortly afterwards the vote will occur. A successful censure would show that
the MikiKishi cabinet is unable to control the House of Peers and by extension the Diet,
whereupon they would have fo resign rather than let the entire government get thrown into
eridlock.

From the time where the censure 1s placed on the docket, the MikiKishi cabinet may begin its
operations to influence the Peers. To do this, they will appeal to the various divisions of Asia’s
greatest deliberative body. Konoe's strong personal Restorationist beliefs lead him to be easily led
to support the Cabinet, and Kishi's appointees are also strongly in favor of their patron, as are
Cooperativist taxpayer representatives for Miki. The Barons are also a good target to be picked



off due to their internal competition: while the K&seikai has only a paltry few votes, the prospect
of a Kaseikai flouting the 1960 election results by wielding more influence in the government
may cause the Gunjin Déwakai to seek terms. Additionally, there are a significant number of
mtemal dissidents to the Kenkyiikai's course of action agamnst the cabmnet, especially outside the
Viscount core, and given proper security they might defy it

The censure vote almost certamnly can not be stopped, as 1t will have the Kenkvilkai, the liberal
mdependents, and the mamstream independents stronglv mn favor, and the baronial factions also
well-disposed towards it. If a thumping majority of the Peers does vote to censure the
government, it must resign and the [shuda fail state begins. However, through its efforts the
government can minimize the size of the majority arrayed against it and wage war against the
censure in the press. The Kenkyiikai is already controversial among the Japanese public and
many peers are sensitive to being called out as a feudal relic. This press campaign may convince
the imperial court to give the MikiKishi government another chance_ especially if Kenkyiikai
dissidents can be brought out to insinuate that the actual anti-government majority in the Peers is
considerably smaller than the vote indicates, perhaps even a minority. However, this chance will
be contingent on the government getting rid of the oppositional majority in the Peers through
reform.

The Diet, including the Peers, must agree to any reform of the Peers. Therefore the main struggle
in Peers Reform will be among the Peers. The Miki/Kishi administrations can choose between a
wide reform and a narrow reform. The narrow reforms will be similar, aiming to systematize the
system of peerage associations so that proportionality can be introduced mnto the mutual elections
and so the Kenkyikai's binding caucus resolutions can be banned. It may also be laden with
targeted expansions of taxpaver or baronage representation to make the reforms go down easier
with those groups. The wide reforms will mtroduce many more categonies of people to be
represented in the Peers, tuming it into a body of corporatist representation Its precise content
will vary between Miki and Kishi In either case, these reforms will be much more controversial
among the Peers and harder to pass, though if passed they may vield benefits later. If a wide
reform fails to pass, then the state of the pro-government press campaign will determine whether
to begin the Ishida failstate or to start again with a narrow reform and a hit to political power. If a
narrow reform fails to pass, the Ishuda faslstate begins.

Ak# Crisis’

The Akd Crisis will take place m mid-1966 as the Pro-System counterpart to the Peerage Crisis.
Despite the efforts (or lack thereof) of the Kawashima or Fukuda cabinet, the plight of tenant
farmers will have improved little since the Nugata Crisis, and has if anvthing deteriorated under
the influence of technological innovations widening the productivity gap between the poor
tenants on the one hand and wealthy gentry and smallholders on the other. The result of this will

* This 15 a compressed summary of the crisis. The full summary may be found here.



be increased evictions, lower incomes, and eventually another explosion of tensions in the
countryside.

Throughout the game, there will be events warning the player of the worsening situation n the
countryside. This will come to a head in mid-1966 when, m rural Hvogd, the local Agnicultural
Association will forcibly attempt to remove an evicted tenant farming family. The attempt will
fail and spark protests across the district, soon making headlines and forcing the police to be
brought in, where the protests will reach a tense equilibrium.

The crisis should last a few to several months. During this time, Tanaka's movement will attempt
to take it national. If the countryside 1s gripped by out-of-control protests and remains so by the
end of the crisis, the Prime Mimster will have no choice but to resign. and Tanaka will be
appointed PM as the only solution to calming public anger. The turnout at their svmpathy protests
will depend on the support and activism of the Tenant Farmer IG and the regional Agricultural
Committee Regulation. The government can mtervene regionally to ease tensions, or expend
police resources to crack down on protests {which will also sour Mass IG relations).

Gentry and even smallholder IGs may also form vigilante groups to protect themselves from the
more lawless fringe of the tenant protestors. This is more likely the higher their activism is and
the lower the Agricultural Committee Organization. Vigilante groups will try to help suppress the
protests, but mostly they will just commuit atrocities and inflame tensions further. However, with
high support from these IGs, you can persuade them to refrain from independent violence and
simply reinforce your police resources, which should at least sharply reduce their atrocities.
Another way to bolster police resources 15 to declare martial law and use the Army to suppress
the protestors. This will be unpopular (especially with the Military IG) and will certainly result m
atrocities which may lead to a disgraceful resignation and the begmning of the Tanaka path.

Additionally, unhappy and activist mass IGs in urban areas may also attempt to destabilize
matters further with their own protests. This is especially likely if the Mass Media is not
supportive of the government, and in areas where there have been conflicts over immigration, as
that is one of the HPM's main wedge areas in cities. Like their rural counterparts, protests in
urban areas may further divert police resources and contribute to a negative mood in the Impenal
Court. Concessions over imperial migration may soothe tensions in urban areas.

While police and protestors fight mn the regions, the government may also partake in direct
negotiations with the HPM and Tanaka Their demands are large and also duplicitous: they would
not be satisfied if demands of the protestors swrounding the agricultural associations and land
reform were met and the country pacified with them still on the outside of politics, and in fact
their main goal is simply to destroy the GJPA. However, if the cabinet i1s willing to negotiate
(Kawashima almost certainly won't be) and has good enough relations with the HPM to gain



msight into its leadership, a deal can be reached for the HPM to be integrated within the system
itself, making Tanaka a Mimster of State without portfolio and giving him and several of hus
comrades places on a land reform commuission. Meeting these demands would represent a big
change in government policy, anger many of the System’s constituents, and require negotiation
within the cabimnet to accomplish, but 1f 1t 1s done the protests will soon subside across the nation.
The government can also make unilateral policy concessions which may rob the protests of their
force.

Finally, the protests may simply fall to a pessimism that true resulis can ever be had from popular
protest in Japan. This pessimism will grow over time, though it can be reduced temporarily by
governmental concessions, o increased by government actions such as being publicly firm or
successfully smearing the HPM's leadership. Given enough time with the protests remaining
under control and not being pacified either by the government or by its own leaders, it will simply
fade away and the crisis will end, though events about scattered rural protests will continue.

Late-Game

il Crisis
As the [talian Middle East spirals into chaos in 1970 and oil exports from the reason largely
cease, Japan's economy will be hard-hat. As well as the direct effects of high oil prices making
certain economic activities less profitable, there will be loss of confidence on the market, leading
to rampant speculation in and hoarding of commodities, a plunge in stock prices, and the sudden
end of any investment boom that mayv have been occurring at the time There will be calls from
both elites and the masses for government action to alleviate the crisis.
Common avenues of response will include the following:
o Rationing of 01l and gas, the efficacy of which will depend heavily on agricultural and
industrial associations
e Intervention in financial markets to curb speculation and restore levels of productive
nvestment
¢ Encouragement of fuel substitutes, like sugarcane ethanol and pine root oil
e New technology, such as more efficient engines, which Zaibatsu will invent and seek
government and regulatory backing for
e Appeals to the public to patriotically adjust the levels or content of their consumption or
mvestment, the efficacy of which will depend heavily on neighborhood associations
® Squeezing more oil from the Co-Prosperity Sphere, particularly from Manchuria and
Indonesia, and compelling the oil-importing members to make do with less
However, each path will have its own ways to deal with the domestic situation brought about by
the Crisis.
The Ol Crisis 15 unique among major Japanese crises because it origmnates from outside the
Sphere. Japan's Middle Eastern policy up until the 1970s has been to support Italian interests in



the region, and Japanese companies have invested large amounts of money in Middle Eastem
economic development. In particular, Lebanon, the financial hub of the Middle East, is home to
many Japanese subjects. And as Lebanon descends into chaos, the rebel factions there will seek to
safeguard themselves from the inevitable Italian intervention by taking “vellow™ expatriates
hostage, entangling even dovish cabinets in the affairs of that small ancient, hilly country on the
other side of Asia

As Italy is hard-pressed in the region, thev will seek Japanese assistance. This assistance will be
primanly military in natore (with some financial aid also welcome), but they will also want
Tokyo to take a hard line against India, which will be heavily supporting Middle East rebel
movements even if they are in the Sphere themselves. Japan's diplomatic path through this
international crisis is an area where the Cabinet has much latitude on policy, however, and should
the Italian position look hopeless they can simply abandon Italy and attempt to make deals for oil
with the new nationalist governments. However, this outcome will prove extremely damaging to
Japan as well, as they will lose mtemational credibility, a major geopolitical partner, and decades
of hard work in crafting advantageous commercial treaties in the region

The o1l crisis will continue until at least 1972 The historical crop fatlures of this vear in China,
India, Indonesia, and Thailand will add to the general agriculiural production problem stemming
from high petrochemical input prices, leading to food shortages throughout the Sphere and higher
prices in Japan itself. Stabilizing rice prices, whether through imports, rationing, or some other
way, will be an important issue that yvear and following, as harvests will remain disappointing
until 1975,

Colonial Riots

The "Colomal Riots" Crisis will take place around five-six months after the O1l Crisis starts. As
the economy crashes, Korean Tatwanese, and other foreign workers livine 1n Japan are fired en
masse bv firms trying to fix their balance sheets. Unemploved workers are unable to find new
work, and some are forcibly deported from the metropole. Worsening economic conditions also
stoke racial tensions which the avthorities are unable or unwilling to suppress.

People living in the colonies are also hard hit by the Oil Crisis, which devastates already
struggling local agricultural sectors and widens the gap between natives and Japanese colonists.
Six months after the start of the Oil Cnisis, riots will start, kicked off by a street fight in Osaka
between a group of drunken workers and police. This turns into the tnigger for unrest across
migrant worker communities all over the city.

News of the unrest will also spread quackly both to other cities in metropolitan Japan as well as
the colonies via television, which the government will onlv begm to suppress once it 1s too late to
make a difference.

As the rioters have no leader, the PM will simply have to maintain order until the unrest dies
down. What migrant and colonial associations there are (depending on the route taken so far,
possibly very few) will themselves be blindsided by the riots, will be unable to decisively
intervene against ‘'malcontents’, and in their confusion may even seek to balance the interests of



the protestors and the nation. However, to get the 'best’ ending, plavers will need to avoid
alienating the more integrated middle classes who form these organizations by refraining from
being hard-handed and by promising reforms, though this will sacrifice support among other 1Gs.
If the player fails to maintain order, the government will have no choice but to crush the protests
by declaring martial law and deploving the Army, destroving support with the Migrant Workers
IG but also solving the problem. Unrest can also be reduced through heavy-handed measures
during the crisis, but these will alienate pro-mmtegration colonial mtellectuals.

If the player succeeds, however, then addressing the 1ssue of the status of the colonies will have
become unaveidable to also maintan a bare minimum of support from pro-integration colomal
activists. They and the Home Ministry concur that the major cause of the unrest was the
government's reluctance to embrace the colonials as real Japanese, and will agitate for a bill
giving Diet representation to Korea and Taiwan. However, many Japanese commentators,
mtellectuals, and especially dietmen will oppose this measure, claimuing that suffrage will turn
Korea into a Japanese Ireland In some routes many of the cabinet will oppose this measure,
meaning they can not propose it. For the others, it will still be hard to pass.

Somewhat less controversially, all routes will be able to submit a minor reform to the Diet that
ries to placate the new class of overly-educated colonial middle classes by easing their
professional advancement (like affirmative action).

Everything will seem fine for a while after the riots, but in 1972 a broad popular front Korean
independence organization (possibly covertly funded by the CIA) will form, aiming to achieve
mndependence from the unreasonable Japanese state through terror. Inspired by Arab rebel
movements, they will seek to execute a major attack, taking the Governor-General of Korea
hostage and demanding the impossible. The government will of course be caught by surprise by
the attack, staining the PM's record. The results will vary based on the route and situation but will
mvariably be bad for the government.

Player who have passed the mimor reform will still have a terronist hostage event cham, although
it won't be nearly as severe and the cabinet will survive Players who have passed the major Diet
reform will be able to avoid the crisis entirely.

Core Mechanics

Domestic GUI (Decisions)

Interest Groups
The main drivers of the narrative in TINO Japan are class conflict and unresolved social tensions

that the wartime system has failed to resolve. As such, representing these and resolving these
tensions is the main goal of Japan's mechanics, and Interest Groups are how this is done.



There will be twelve Interest Groups in total divided into two groups - Mass and Elite - of six
each. They are:

Elite: Rural Gentry, Military, Business, Bureaucracy, Nobility, Mass Media

Mass: Tenant Farmers, Smallholders, Workers, Salarymen, Petit-Bourgeois, Migrant

Workers
The Mass IGs, along with Rural Gentry, are considered Local (that is, fragmented among Japan's
different regions and effectively acting separately in each one, as described 1 National
Development) and for national IG purposes thewr vaniables will be the average of their
components.

Mass Media and Migrant Worker IGs will not exist at the begmning of the game. but will emerge
during it. The emergence of Mass Media as an IG (representing a long-brewing loss of confidence
among official censors to control newsrecoms for the government’s benefit) will occur after the
Yasuda cnisis, while Migrant Workers will first emerge as a local IG 1n one Urban region in the
mud-late game and may also emerge in others, In addition to these emergent IGs, Worker and
Salaryman IGs may emerge in Rural regions. The emergence of these local IGs can be influenced
by player actions. Newly emergent IGs will have no or very little activism, making them initially
politically irrelevant until subsequent government actions or events raise it.

Each group will have two variables - Support and Activism - as well as a Leader.

- Support, as the name mphes, represents an IG’s level of support for the current
government. High levels of Support will give bonuses, whale low levels of Support will
give penalties. Different paths will be more vulnerable to loss of Support from certain
Interest Groups (Asanuma and Workers, for example) and will suffer further penalties if
their Support 1s lost.

Activism represents how conscious and active an IG s i politics. Activism acts as a
multiplier on Support, with lugh levels of Activism amplifying its effects and low levels
dampening. High Activism will also drastically increase how often voters vote for
Anti-Svystem candidates (Kishs, Miki, Tanaka) and vice-versa, as well as increasing the
rate at which a government loses Support.

- The main methods of altering Support and Activism will be

- Passing legislation

- Working through the National Development GUI

-  Working through the Election GUI during Flection periods
- Completing Agendas for the Elite [Gs

- Leaders of the Interest Groups will partially determine what bonuses or penalties an IG
can give, how that IG will vote in elections, and its reactions to legislation. Players will be
able to select leaders for the Mass IGs relatively freely, but will have no control over Elite
1Gs, representing the government's top-down control of civic life through organizations
like the Sanpd.



Each path will have the goal of Integrating into or Excluding the I1Gs from their new system,
achieved when a certain level of Support and Activism has been reached. The 1deal levels will
depend on the path. This will have no immediate effect. but will determine how a path ends.

The Elite IGs will have a nationally-minded outlook compared to the Mass ones, and will thus
have yearly Agendas that the plaver can complete to change their Suppert or Activism. Examples
can be reaching a GDP of $X Billion. winning a Proxy War, reaching a certain Law
Effectiveness, completing a certain National Focus, and so on. There will be no penalty for failing
to complete an Agenda.

Players will be able to view the Interest Groups through a tab on the Domestic GUI displaying all
the relevant information outlined above.



National Development

The National Development tab will both allow the player greater control over the economy and to
give them a long-term path to slowly integrate the different IGs. It is in this area that the player’s
performance will erther make or break their playthrough

The National Development tab will be based on a map of Japan divided mto the aforementioned
Regions (which will also be used in the Elections mechanic). Each Region will be classified as
either Urban or Rural, and contain corresponding Interest Groups as well as three Economic
Variables (EVs).

Economic Variables will mitially depend on whether a Region 1s Urban and Rural. These will be

Economic Concentration (Urban/Rural): A measure of how dependent Small and
Medium Business are on the Zasbatsu. Low Economuc Concentration will be associated
with a thriving Petit-Bourgeo:s, and vice-versa.

Sanpd Organization (Urban). A measure of how organized and active the
state-controlled Sanpd workplace councils are in a region. High Sanpo Organization will
generally be positive for Workers. If Rural regions see the emergence of 2 Worker IG, this
variable will also emerge and be initialized according to one or more reference urban
regions.

Neighborhood Association Organization (Urban): A measure of how influential the
Neighborhood Associations are in the lives of ordinary urban Japanese. Salarymen will be
pleased with weak Neighborhood Associations. If Rural regions see the emergence of a
Salaryman IG, this variable will also emerge and be initialized according to one or more
reference urban regions.

Agricultural Commitiee Organization (Rural). A measure of how adept the
Agricultural Committees in the countryside are at resolving disputes between tenants and
landlords. Tenant Farmers will support a strong Agricultural Committee, while the Rural
Gentry will not.

Agricultural Regulation (Rural): A measure of how heavily the government intervenes
to say what farmers can and cannot do with their land. Smallholders will dislike high
Agricultural Regulations.

There will be additional social vanables which are less manipulable than EV's, but still important
and mmfluenceable for the player:

Urban Overcrowding: Only present in Urban regions. Urban Overcrowding increases
poverty, makes the healthcare and education laws less effective, and decreases the support
of Workers, Salarymen, and Migrant Workers. Every month_ it increases by a number
relating to the difference in GDP from three months ago mn the main state,

Urban Development: Only present in Rural regions. Dictates the base probability
(government policy may make this gaining of political consciousness more or less likely)



that Worker and Salaryman IGs will emerge in these regions, the latter being less likely
than the former. Once these IGs have emerged, it also scales any increases in Activism
among them. Unlike Economic Variables, Urban Development can not go down for any
reason and will be slowly ticking up at almost all times until it reaches a maximum of
100. The rate of increase is influenced by regional GDP growth, relevant Projects, and
certain combinations of other EVs. The rate of increase equals Land Speculation.
mcreasing Rural Gentry and Petit-Bourgeois support but decreasing Smallholder and
Tenant support and increasing their activism.

« Upland Kaso: Onlv present in Rural regions. Like Urban Development, will tick up
slowly at all times. Rate of mncrease 15 influenced by regional Urban Development and
further increased by all infrastructural projects. As it progresses, it creates increasing
penalties, starting with a malus to Rural Gentry support and a smaller malus to Military
support, and progressing to maluses to support of other rural IGs and healthcare and
education law effectiveness. As it reaches its maximum of 100, the maluses will go down
as the disappearing villages disappear fully and stop being a problem. However, Rural IGs
will also resist Kaso much more strongly, and their activism will bring its rate of increase
down, keeping the plaver at the worst section on the curve so only full exclusion can
break through the problem. Additionally, about midgame it will become possible to keep
Kaso down through a project. Exceptional success on this project, possible only though
the integration of rural IGs. can even elimunate this vanable. However, it will be a
perpetual commitment of budget and PUs, even after the hughest success.

Urban Regions will contain Workers, Salarymen, and Petit-Bourgeois (and later Migrant
Workers) as local [Gs, while Rural Regions will contain Tenant Farmers, Smallholders,
Peut-Bourgeois, and Rural Gentry (and later Workers and Salarvmen). Each IG will also have
local Support and Activism vanables, with the tag-wide Suppont and Activism calculated as an
average across all Regions. If Support 1s low enough and Activism high enough in a Region, it
will cause recurring bad Events to occur. Elite Interest Groups aside from Rural Gentry will only
have representation at a national level

In addtion to the effects the value of each EV has on their regions and regional 1G values, the
miteraction between different EVs may also have effects; for example, weak Agriculiural
Committees and low Agricultural Regulation will cause especially high eviction rates, leading to
mncreasing regional Poverty and Tenant Farmer Activism and decreasing Tenant Farmer Support
The more ‘national” Elite IGs will also have their support affected by how many regions meet
their preferences for combinations of EVs.

Some changes in EVs may be path-determined, occurring thanks to focuses, events, or
cabmet-unique mechanics. However, the player will also be able to gradually adjust them on their



own by setting Policy for each Region. Policies will expire after one vear, though the player can

change them at any time by spending political power. There will be five Policies:

1. Workplace Organization Policy (Home Ministrv/ Mimistry of Welfare) Represented as a
shider between Repression and Encouragement. Repression will lower Sanpo
Orgamization; Encouragement will raise it. Any deviations from the middle of the shder,
however, will increase expenses and slightly drain PP.

Neighborheod Association Enforcement (Home Mimstry) Represented as a shider

between Enforcement and Inaction. Enforcement raises Neighborhood Association

Organization while slightly draining PP and raising expenses; Inaction does nothing,

3. Tenant Organization Policy (Home Ministryv/Ministry of Agniculture and Forestry)
Represented as a slider between Repression and Encouragement. Repression will lower
Agricultural Commuttee Orgamization; Encouragement wall raise it. Any deviations from
the middle of the slider, however, will increase expenses and slightly drain PP

4 Agricultural Subsidies (Mmistrv of Agriculture and Forestry) Represented as a shider
between High and None. High Agricultural Subsidies will cost significant amounts of
money, but will increase Agricultural Regulation at the same time as it increases the
support of Smallholders, Rural Gentry, and Tenant Farmers.

5. Bank Lending Policy (Ministry of Finance) Represented as a tnangle with its angles
SME lending, Zaibatsu lending, and Prudent lending. Depending on its proximity to the
angles of the triangle, the policy may boost GDP and decrease Economic Concentration,
boost even more and raise it, or contribute to lowering Inflation.

Additionally, in some paths there should be unique Central Bank policies which have an effect on

EVs.

!"..'l

All Policies will be circumscnibed in their values by the relevant Mimistry (in parentheses) and 1ts
Mimster, depending on the path This means that, for example, Tenant Organization Policy can
never be in Encouragement so long as Kawashima Shojurd is premuer. The player will also be able
to set a national model policy and sync some or all regional policies to it, so that he can easily
change all at once if he wishes.

Players will also have access to different repeatable Actions which use the Corporations to
provide some benefit in exchange for some cost (For example, making zaibatsu re-invest planned
dividends, causing a temporary boost in GDP growth in exchange for a PP costand a
disappearing malus to Nobility support). These actions will be national. but their effectiveness
will be based on the EV's in each region (1o the example, it would be more effective the higher
Economic Concentration is in each region). There will also be a imted set of cooldown-based
Actions whose purpose will be to apply a one-time modification to an EV. This should serve as a
sort of emergency increase, so the short term benefit will carry with it a long term malus (for
example: +10 one-time, -0.5 weekly over the next 20 weeks). In addition to Actions available at
game start, more Actions and improvements to already existing ones may be unlocked in different



paths through the Focus Tree and through passing reforms. New actions may be single-use rather
than repeatable.

Players will also be able to complete different Projects in varnious Regions. Projects will cost
Money and PUs, and take time to complete, but once fimshed will give permanent bonuses to the
{possibly multiple) Regions mvolved, which will involve both IG support and economic
components. At each stage of the process there will be an event dealing with various aspects of
construction, such as the contracting of the engineering company and labor 1ssues on the project.
The content of the events may also be contingent on local IG vanables; for instance, tenant
farmers with high activism may prove especially difficult to resettle away from a Shinkansen site.
Regardless, the events will give the player choices as to how to proceed. These choices may
affect project schedules, costs, and local IG variables.

Regions

(Note: Effects are tentative, this is just to give people an idea of what things will look like)
Sonth Kantd: Tokvo Kanasawa

Capital Region (Boosts GDP and population growth, all projects somehow benefit here as well)
Zaibatsu Hub (Bonus to nationwide GDP to PU ratio from high economic concentration, low
Neighborhood Association Organization, and/or high Sanpd organization)

Tédai (Increase to bureaucratic activism from low Neighborhood Association Organization;
increase to bureaucratic support from high NAO; increased Research Facilities growth from
non-low NAQ)

Waseda and Keid (Increase to salarvman activism from low and high NAQ)

Shipbuilding Hub (Bonus to mnduosinal equipment growth and decrease to worker activism from
high economic concentration, otherwise bonus to dockvard output)

Tooling Hub (Bonus to production efficiency from low economic concentration)

Completed Project: Tokaidé Main Line (Boosts GDP growth, until Shinkansen is finished
decreases Worker and Salaryman support and raises worker and salaryman activism)

Project in Progress: Tokaidé Shinkansen (Boosts GDP growth, increases Salaryman support)
Project in Progress: Tokyd Expansion (Reduces overcrowding, never finishes)

Keishinhan: Ky5td Osaka Hvdgd

Shipbuilding Hub (Bonus to industrial equipment growth and decrease to worker activism from
high economic concentration, otherwise bonus to dockyard output)

Light Industrial Hub (Bonus to regional economic growth and petit-bourgeois support from low
Economic Concentration and Sanpd Organization)

Tooling Hub (Bonus to production efficiency from low economic concentration)



Kyddai (Increase to salaryman activism from low and high NAO)

Handai (increase in research speed, unless NAO is not high)

Completed Project: Tokaidd Main Line (Boosts GDP growth, until Shinkansen is finished
decreases Worker and Salaryman support and raises worker and salarvman activism)

Project in Progress: Tokaido Shinkansen (Boosts GDP growth, mcreases Salaryman support)

Tokai: Aichi Shizuo

Automotive Hub (Bonus to GDP growth from middling economic concentration, vulnerable to
economic shocks)

Light Industrial Hub (Bonus to regional economic growth and pett-bourgeois support from low
Economic Concentration and Sanpd Organization)

Tooling Hub (Bonus to production efficiency from low economic concentration)

Meidai (increase in research speed, unless NAO 1s not hugh)

Completed Project: Tokaidd Main Line (Boosts GDP growth, until Shinkansen 1s fimshed
decreases Worker and Salaryman support and raises worker and salaryman activism)

Project in Progress: Tokaido Shinkansen (Boosts GDP growth, mcreases Salaryman support)

Fukuoka: Fukuoka

Genkai Sea Society (Lower Worker support, Migrant Worker 1G most likely to emerge here)
Material Industry Hub (Bonus to nationwide GDP growth from high Economic Concentration,
low Sanpd Organization)

Chikuhd and Miike Coalfields (Upward Worker Activism trend)

Kyiidai (increase in research speed, unless NAO is not high: increase to worker activism if if 15
low)

Completed Project: Kanmon Tunnel (Boosts GDP growth, increases Salarvman support)

Shipbuilding Hub (Bonus to industnal equipment growth and decrease to worker activism from
high economic concentration, otherwise bonus to dockvard output)

Automotive Hub (Bonus to GDP growth from middling economic concentration, vulnerable to
economic shocks)

The Inland Sea Between Us (lowers growth tn Shikoku states. lowers Smallholder support, can
be mitigated by projects)

Shadows of the Chiigoku Range (lowers growth in Shimane and Tottor1, lowers Rural Gentry
support, can be mitigated by projects)



Completed Project: San'yd Main Line (Boosts GDP growth, mcreases urban development,
increases Salaryman support)

Tohoku: Akita Yamagata Iwate Mivao: Fukushima

Tohokudai (increase in research speed. unless NAO i1s both present and not lugh; emergence of
salaryman IG more likely)

Northern Land Issue (Economic effects from Agricultural EV doubled, increased Smallholder
and Tenant activism, decreased Smallholder and Tenant support)

Moribund Sericulture (Increased Rural Gentry, Smallholder, Tenant activism)

Hoku : Niigata Tov Ishikaw

Tooling Hub (Bonus to production efficiency from low economic concentration)

Northern Land Issue (Economic effects from Agricultural EV doubled, increased Smallholder
and Tenant activism, decreased Smallholder and Tenant support)

Inner Kantd-Koshin: Tochigy, Saitama Guama, Nagano, Yamanashi

Light Industrial Hub (Bonus to regional economic growth and petit-bourgeois support from low
Economic Concentration and Sanpd Organization)

Military Industrial Redoubt (Decreased Worker Activism, Decreased Worker Support, bonus to
Military IG support from low Sanpd Activism)

Moribund Sericulture (Increased Rural Gentry, Smallholder, Tenant activism)

Birthplace of the Tenant Movement (Increased Tenant Activism)

Colonizers of Manshi (Possible exposure to events in Manzhouguo)

Urban Hinterland (Increased GDP growth, increased urban development trend, increased Rural
Gentry and Petit-Bourgeots support, decreased Smallholder and Tenant support)

Project in Progress: Saitama New Towns (Moves population and GDP from Tokyo to Sartama,
increases Urban Development, renewable after completion)

East Kanté: Chiba, [barak

Urban Hinterland (Increased urban development trend)

Hitachi-no-Kuni (Decreased Worker Support, bonus to nationwide GDP to PU ratio from hugh
economic concentration)

Kanto Land Boom (Economic effects from Agricultural EVs doubled, increased activism for
Rural Gentry, Petit-Bourgeois, Smallholders, and Tenant Farmers)

Completed Project: Keiyo Industrial Zone (Increased GDP growth in Chiba and Tokyd, worker
IG more likely to emerge)



Project in Progress: Chiba New Towns (Moves population and GDP from Tokyd to Chiba,
increases Urban Development, renewable after completion)

Kinki-Nagoya Periphery: Shiga Gifu Mie Nara Wakayama

Railroad overcomes Kii (lowers GDP growth in Wakavama and Mie prefectures, lowers urban
development, decreases Smallholder support)

Aoribund Sericulture (Increzsed Rural Gentry, Smallholder, Tenant activism)

Urban Hinterland (Increased GDP growth, increased urban development trend, increased Ruoral
Gentry and Petit-Bourgeois support, decreased Smallholder and Tenant support)

Completed Project: Tokaidd AMain Line (Boosts GDP growth, until Shinkansen is finished
decreases Worker and Salaryman support and raises worker and salaryman activism)
Completed Project: Yokkaichi Kombinat (Boosts GDP growth in Mie and Aichi, increase to
Salaryman and Petit-Bourgeois support, trend to lower support and higher activism in all local
IGs which can be mitigated by event chain)

Project in Progress: Tokaidd Shinkansen (Boosts GDP growth, increases Salaryman support)

Oita Mivazaki. Kagoshima Kumamoto

Silicon Island (exposure to Guangdong product cycle, GDP growth bonus from middling
Economic Concentration and/or low Sanpd Organization)

Shipbuilding Hub (Bonus to industrial equipment growth and decrease to worker activism from
high economic concentration, otherwise bonus to dockvard outpurt)

Minamata Disease (No effect, the mercury spills were finally fixed by the installation of 2
wastewater treatment machine at the plant so there shouldn’t be any more problems going
forward)

Dkkaildo-Kharaluto: Hokkaidd, Karafutc
d of Large Farms (Economic effects from Agnicultural EV doubled, Increased Rural Gentry

Activism, Increased Tenant Activism, Reduced Smallholder Activism)

Worker IG present (though low urban development)

Ishikari Coalfield (Upward Worker Activism Trend)

Hokudai (increased Agnculture Methods growth, unless NAO 1s both present and not high;

emergence of salaryman IG more likely)




Political GUI (Pop-Out)

The Imperial Diet

The Imperial Diet is another important part of Japan that ought to be represented. Unlike in
Germany, the parliament in Japan was never transformed into a rubber stamp committee, and it 1s
something that all paths will have to grapple with to make any meanmgful changes to the system.

Many tools relating to the domestic situation as well as budget increases in general will require
the player to first get legislation through the Diet before they can be effective or usable. Once the
player introduces legislation (except in special circumstances, only the player can introduce
legislation), it will be added to the Representatives section of the GUI, and the player will be able
to see the favorability of all factions towards the bill, how many votes it has, and where those
votes are coming from, in addition to all the usual information conveyed by this section. The
player will be able to interact with factions and wings in varous ways to increase the number of
yes votes, paying various costs to do so. Then the bill will move to the Peers, where a very similar
process will repeat.

The Imperial Diet Mechanics will consist of two parts - one pertamning to the House of
Representatives, and one pertamung to the House of Peers. Players will require a majority in both
houses to pass any piece of legislation, but they will mor need to mamntain anything like a Diet
majority to stay in power.



The House of Representatives

The House of Representatives (HoR) will contain 466 seats, split among various parties that
contain wings, which contain factions. Though Japan is in theory a one-party state, in practice,
the ruling party (the Impenal Rule Assistance Political Association) 15 divided into several
factions existing alongside several independent “legislator cancuses’™

Factions are the building blocks of Japanese politics. Each one 15 organized around a leader and a
particular IG or combination of IGs of the Elite and/or Mass groups and will have a unique
position towards each bill. Every Representative is part of a faction, and during cabinet formation
or reshuffle, factions can be greatly influenced by giving their members posts.

Aside from the number of their members, Factions also have the important qualities of power and
support. Power is a variable which encompasses the collective importance of their members, the
ratio of their resources to thewr members, and the general regard the faction is held in. Factions
with low power may have the votes of some of their lesser members bought with less political
power than 1t would take to buy the whole Faction, but 1f thewr power stays low the faction 15 at
nisk of dissolving and giving its members to a more powerful faction in its wing.

Faction power can be increased by spending PP (though this has decreasing returns), by giving
Faction members Cabinet positions (note that PMs can not fire ministers, vice ministers, or
counselors, so this is an event-only opportunity driven by path plot), by giving concessions, by
good performances in elections, through the activism of a similarlv-aligned IG, and by
path-specific mechanics. Faction power can be decreased by ignoning factions during legislation,
by bad performances in elections, and by path-specific mechanics.

Support represents the degree to which a Faction supports a cabmet. Support of all factions for all
paths will be hard-coded, but can be changed somewhat through the assignment of the cabinet,
through the mfluence of an activist IG, through path-specific mechanics or passing bills
favourable to the Faction. Getting a Faction to vote for a bill without applying concessions should
be very difficult.

At various times in the game, Factions may move from wing to wing, or even from party to party,
and at other times large Factions without commensurate power may spawn new Factions.

‘Wings represent broader commonalities of one or more factions and work as voting blocs in the
HoR_ Players will be able to gamn votes on bills from Wings by making concessions, usually
removing bonuses from the bill or adding maluses. The cohesion of each wing (calculated from
the power of component factions, increasing with the highest-power faction’s power and
decreasing with the second-highest’s) influences the efficacy of concessions at moving votes as
well as the effect of the concession. Each bill will have one concession per wing available, and



applying self-contradictory concessions will not be possible, so the Player will have to decide
carefully about which Wing to work with.

Addmonally, govermments mayv spend Political Power to win votes on certain bills. This use of PP
may be directed at Factions, lowering the support they need to approve of a bill at the cost of
mcreasing their power and causing a semi-persistent increase mn required support for other
Factions m the same Wing, or at backbenchers in a Faction, which lowers the Faction’s power,
but 1s only effective against factions which have low power already. This method of gathering
votes should be more difficult than through concessions.

Wings will be tied to ideclogies in the political pie chart, with the combined power of all Factions
in a Wing influencing the size of its slice of the pie. Each Wing contains one or more Factions.

Parties (a term which includes technically non-partisan associations of independent dietmen) are
the top-level unit of Representative politics. Each party has some sort of leadership apparatus
which contains powerful positions and allocates resources, allowmg the Plaver additional
mteractions with Factions i their Party, the exact quality of which will vary according to path At
game start, the only party with more than one wing or faction will be the IRAPA, but more may
emerge in other paths. Each Party contains one or more Wings.

Additional mechanics related to the HoR and unique to different paths will probably exist, but the
mechanics outlined above will apply to all paths.

The House of Peers

The House of Peers (HoP) will function as a simpler version of the House of Representatives,
displayed on the same GUI. It will have around 400 seats", divided into various Peerage
Groups.

Peerage Groups function as voting blocs and represent exclusively the interests of Elite IGs.
Like the Factions in the HoR. they will take a unique stance on each bill and their support can be
gained by either making concessions or spending Political Power. Some Groups will have special
behaviors.

" The number of seats in the House of Peers was never set and changed over time. It would be
accurate to have the number fluctuate over the course of the game, but of this is hard to
implement, 400 is a fine number.



To represent the hereditary nobulity, there will be a unique IG exclusive to the HoP representing
their interests, based on their disproportionate ownership of land and government bonds but also
extending to their extensive interests as non-managing shareholders and general reactionary
sentiment.

The House of Peers factions will be represented on the ideology wheel as one collective entity.
The size of their slice of the pie will not be proportionate to any characteristic of the Peers, but
will tend to vary inversely to the power of the Kepresentatives factions.



Elections

You can't represent the Imperial Diet without also modeling elections. The purpose of elections in
TNO Japan will be to check the player’s performance and translate the status of the Interest
Groups into Diet representation.

Elections will occur at fixed points throughout the game and be shown through a tab on the
Political GUI displaying various Regions of Japan.

Each Faction will have a Backing vanable in each Region, usually somewhere between 0-100.
One will be able to determine a Faction's share of the vote in 2 Region through the formula

Vote Share = Backing/Total Backing, where Total Backing 1s the Backing variables of all
the Factions in a region added together. Vote Share will then be multiplied by the number of seats
in a Region to get that Faction’s number of seats won. Players will be able to intervene through
the Elections tab, directly boosting or suppressing Faction's Backing 1n a Region at the cost of
Political Power, or reducing an IG’s Support/Activism for the duration of the season.

The Interest Groups will be the mamn way of influencing Faction Support in the Regions. Each IG
will have one or more Factions they align with (ex. Tenant Farmers -> Kishi, Miki, Tanaka,
Young Turks).

When a Mass IG has high Support, they will tend to vote less for Factions that oppose the
government, and vice-versa, reducing their Backing. When a Mass IG has high Activism, they
will tend to vote more for Factions they align with, increasing their Backing. Thus, Pro-System
paths will generally seek to maintamn High Support + Low Activism, while Anti-System paths
will seek to maintain High Support + High Activism.

Elite IGs will follow the same principles, but will overwhelmingly tend to align with the
Pro-System Factions. Anti-System paths will want to keep Activism low, while Pro-System paths
will want to keep Activism hagh High Support and Activism from the Elite IGs will increase a
player's options to intervene through the Elections tab and make them more effective. Elite 1Gs
will also be harder to influence through the Elections tab, requiring more promises for permanent
changes to Support and Activism.

Sphere GUI

The Sphere GUI will depict all of the members of the Greater East-Asian Co-Prosperity Sphere
and their diplomatic and economic relations with Japan As the GEA-CPS 1s a vast and marifime
empire, a realistic map is counterproductive. Instead, all Sphere members will be depicted as a



